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Bononaxceka; XapkiB. Hall. aBTOMO00.-10pok. yYH-T. XapkiB: XHAJLY, 2016. 200c.

18. VYmpasninnas Oi3necoM: [Hapu. mociou]/ T.I. bananosceka, A.B. TposH -
K.: HYbIll, 2019. - 401 c.

19. VnpapninHsa nepcoHanoM: HaBy.-meTon. mociO. / [yknazg.: [saxis O.I1.,
OctposepxoB B.M.]; Tepnomnin. Hau. ekoH. yH-T. Tepnonins: THEY, 2018. 287 c.

20. MeHeDKMEHT oprasizarii: HaBd. 1oci6. / Mapra OmnixoBcbka, JIr0o0oB
Jlenuk, Bomnogumup OmixoBcbkuit; JIbBIB. 1H-T mnpuBar. akiionep. T-Ba "BH3
"Mixperion. Akan. ynp. nepcoHaioMm", Ham. yH-T "JIpBIB. mositexHika". JIbBiB:
Jlira-IIpec, 2018. 370 c.

21. MeHeKMEHT: HaB4Y. IMOCi0. Ui €KOH. cren. 3aki. Buml. ocBitu. [H. C.
Kpacnokytcrka Ta iH.]; Hait. TexH. yH-T "XapkiB. momitexH. iH-T". XapkiB: [[pykapHs
Manpun, 2019. 230 c.

22. YupaBiiHHS TepcoHajoM: miapyd. ans cryneHtis BH3 /  JLM.
3amo6incbka, M.JI. Ckopuk; Onec. Han. yH-T iM. .I. MeunukoBa, [H-T MmaTemaTuku,
ekoHOMIKH Ta MexaHiku. Oxeca: OHY, 2016 . Y. 1. 2016. 250 c.
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23. lllopo6bypa I.M., J[omunceka O.0., IIpakTukym 3 MEHEIKMEHTY:
[mociOHuk]. XmenpHuibkuii: [{romak, 2017. 285 c.

24. llle6mina 1.0., I'puboBa JI.B., OcHOBU MEHEIKMEHTY: HaBYAIbHUI
nociouuk. Memnitonons: Buna. 6yn. Meniton. micekapyk, 2015. 479 c. FOpuk H.€.
CamomenemxmenT : Kype nekiiil. TepHominb: THTY imeni IBana Ilymtos, 2015. 89 c.

25. ®enopenko B.I'. MeHemKMeHT: TiApPyYHUK: 3-T€ BHUA., TEpepooOs. i
nornoBH. K.: Anepra, 2015. 492 c.

26. Svydruk I. New trends in the economic systems management in the context
of modern global challenges: collective monograph / scientific edited by M.
Bezpartochnyi // VUZF University of Finance, Business and Entrepreneurship. —
Sofia: VUZF Publishing House “St. Grigorii Bogoslov”, 2020. — Vol. 2. — 317 p.

27. KosupeBa O. B., Oscienko O. B. Opranizarmis mpaiii MeHEIKepa: Hapd.
noci6. XapkiB: Bugasuunrso Ianyenka 1. C., 2019. 203 ¢

28. Ileuenko JI. C. CrpareriyHuii 1HHOBAIIMHUNA MEHEKMEHT: HaRBHY.
noci6. XapkiB: Hair. ropua. yH-T iM. SIpocnaBa Mynporo, 2019. 155 c.
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29. Copoka II.M., Xapuenko B.B., Xapuenko I'.A. [ndopmariiiini cucremu 1
TEXHOJIOT1i B ynpaBiiHHI opraHizamieto: [Hapu.mocion]/ II.M. Copoka, B.B.
Xapuenko, I'.A. Xapuenko. - K.: HYbill, 2019. - 518 c.

30. ComianpbHO-€KOHOMIUHI aCIIeKTH YMPABIIHHSA PO3BUTKOM Ta OE3IEeKOI0
E€KOHOMIYHOI CUCTeMH YKpainu: KojekTuBHa MoHorpadis / M. 1O. bapua, M. A.
Kampaumeka, O. 1. Knenanuyk, I. O. Kopunnaceknuii, P. I1. Ilignmunna, 1. 1. CBuapyk,
b. b. Cemak, O. I'. Cunopuyk, O. O. Tpyr, 1O. I. Typsucekuit. — JIbBiB : Bua-Bo
JITEY, TOB «I"anunpka BugaBHn4a crijika», 2020. — 502 c.

IndopmariitHi pecypcu B IHTepHETI

31. http://www.management.com.ua/gm.shtml - KOHIICHIliS 3arajbHOro
MEHEIPKMEHTY SIKOCTI.

32. https://ekadrovik.mcfr.ua/

33. http://www.business-inform.net/main/

34. http://www.management.com.ua/

TekcT JeKuil

1. 3micT KaTeropii “eeKTUBHICTH YHIPABJIiHHA”

VYrpaBniHas, SK 1 OyAb-sSKUM 1HIMUWA BUJA AISUIBHOCTI, BHMAara€ CBOET
KOHKPETHOT OIIIHKH, BU3HAUYECHHS MOTO €(DEeKTUBHOCTI.

[Tonsittss  "edeKTUBHICT, yOpaBIiHHSA" HE OJEPKalo TOKH YITKOTO
BU3HAYCHHS 1 TIIyMauyeHHs HI B HAyKOBIW JTEpaTypi, HI B MPAKTUII YNPaBIiHHA. Y
BITUM3HSHIN 1 3aKOPJOHHIM HAyKOBIM JITEpaTypi 3 MEHEIKXKMEHTY BiI3HAYAIOTHCS
cnpoOu TOAUTYy TOHATH 'pe3yNbTaTHBHICTH ympaBmiHHA" 1 "eheKTHBHICTH
ynpaBmiaas". Pezynsmamuenicmov ynpaeninna po3yMIieEThCA SK HWOTO IUTHOBA
CHPSIMOBAHICTh Ha CTBOPEHHS MOTPIOHMX, KOPUCHUX PEUEH, 3AaTHUX 3aJ0BOJBHATU
NEBHI MOTpeOH, 3a0e3MeUYUTH JOCATHEHHS KIHIEBUX pe3YyJbTaTIB, aJeKBaTHUX
NOCTABJICHUM  I[UISIM  YHOpaBiIiHHA. Y  TNOAIOHOMY  TpPakTyBaHHI  MOHATTA
"pe3yNbTAaTUBHICT YIPABIIHHA" XapaKTePU3YEThCA PE3YIbTaTOM, €(eKToM, 1110
JOCSTAETHCA Cy0 '€Kmom ynpaeninua 3aBAsSKUA KOTO BILUTUBY Ha 00'€KT yIpaBIIiHHS.

Tpoxu 1HIIMI 3MICT BKJIAJAETHCS B OHATTS "€(PEKTUBHICTh YIPABIIHHS", 110
MOB'SI3aHO, HacamImepena, 3 HeaJeKBAaTHICTIO TepMiHIB "edekt" 1 "epeKTUBHICTH'.
Edexm - 1ue miacyMoOK, pe3yibTaT MJiSUIBHOCTI, TOMI SIK eghekmugHnicmo
XapaKTepU3y€eThbCs BIAHOLIEHHSM €(EeKTy 10 BUTpAT pecypciB, MO 3a0e3Meymin
onepkaHHs  edexty. SKIIO  OTOTOKHUTHM  €PEeKT  YIpaBIiHHA 3  HOro
pPE3yNBTATUBHICTIO, @ BUTpPATH - 3 BUTpaTaMu Ha YIPABIiHHSA, TO MU MIHIEMO [0
HACTYMHOI JIOT1YHOT GOPMYIH eheKmueHoCmi ynpasiiHHa:

Egexkm (pezynomam) ynpaeninus

Egexmuenicmo ynpaeninua = -
Bumpamu na ynpaeninnsa

3aCTOCYBaHHIO III€1 AKICHOT 3aJIEKHOCTI JJI KIJTbKICHOI OLIIHKU €(DeKTUBHOCTI
VOPaBIIHHS ~ TEPEIIKOKa€  HHU3Ka  OOCTaBWMH, TIOB'SI3aHMX 3  TOHATTAM


http://www.management.com.ua/qm.shtml
https://ekadrovik.mcfr.ua/
http://www.business-inform.net/main/
http://www.management.com.ua/

"epexTuBHICTD":

1) BUHUKAE NpoOaema OuiHKU pe3ynbmamig, 1110 HE 3BOAATHCS 10
€IMHOTO BUMIPHHKA;

2) CKJIQHO BIJIHECTU OTPUMAHI pEe3yJbTaTH Ha PAXyYHOK BHU3HAYEHOTO
cy0'ekTa 4M BUY YIPABIIHHS;

3) HEOOXITHO BpPaxOBYBaTH ¢pakmop uacy - 0araTo ympaBIiHCHKHX
3aX0iB Iat0Th €(EKT Yepe3 AesaKuil gac (miadoop KaapiB, IXHE HABYAHHS TOIIO);

4) HEIMPaBOMIPHO BBaXKaTH PE3yJIbTAaTH KEPOBAHUX IMPOIIECIB MiJCYMKOM

TUIBKU YIPaBIIHCHKOI MisUIbHOCTI. OCHOBHAa 4YacTUHA TPOAYKTY CTBOPIOETHCS
BUPOOHHMKAMHU, a HE yHpaBIIHISAMU. TOMy HEKOPEKTHO MOpPIBHIOBATU PE3YJbTAT
yChOIO TOCIOJAPIOBAaHHSA 3 BUTpaTaMM TUIBKM Ha yHOpaBliHHI. BuHukae
OOrpyHTOBaHE OakaHHS IIOCTaBUTM B 3HAMEHHUK TMOMNEpPeAHbOI  (popmynu
e(eKTUBHOCT1 BUTPATH Ha 3/I1IMCHEHHSI BCI€T AISUIBHOCTI, & HE TUIbKU yNPaBIIIHHS.

VY nifcyMKy Mu oJiepKUMO GopMyiy eheKTUBHOCTI, ajie BXKE HE YIpaBIiHHS,
a BCbOT'O KEPOBAHOT0O 00'€KTA YU MPOLIECY:
Pesynomam

Egexkmuenicmo = .
Bumpamu na ompumanna pezynomamy

E¢eKkTuBHICTh yNpaBlliHHS MOYKHA BUMIPIOBATH 3a PE3yJIbTaATAMH KEPOBAHHUX
o0'ekTiB 1 mpoueciB. I Bce * BCTAaHOBJIEHHS €(EKTHUBHOCTI BJIACHE YIPAaBIIHHSA
MOXJIMBE, aj€ 3a JOIMOMOIOI0 1HIIOTO BUKOPUCTAHHS BUXIJAHOI JIOT1YHOI (popmMy:u.
Hanpuknaza, cnocobu ynpapiiHHS, 1O JA03BOJIAIOTH JOCIITH 3aJaHOT0 (PIKCOBAHOIO
pe3yNbTaTy 3a HaWMEHIUX BUTPAT HA YMPaBIIHHS BiJMOBIAAIOTh BUIIOMY PiBHIO
edexkTuBHOCTI. UM AOCATHEHHS MAaKCHMAJbHOTO PE3yJIbTaTy B YMOBaxX OOMEKEHHS
BUTpaT Ha YIPaBIiHHA CBIAYUTh TIPO HAWBUINMKA TOKA3HUK €(PEKTUBHOCTI
yIIpaBJIiHHS.

2. Konuenuii BU3HaYeHHA e(peKTHUBHOCTI yIIPaBJIiHHA

Ha Oyap-sikoMy piBHI Oprasizaiii MEHEIKEpU HamaraloThCs JOCsTraTh
BHUCOKHX pe3yJibTariB. OJIHAK 3arajibHa 3rojia o0 3MICTy KaTeropii “e()eKTUBHICTH”
BIICYTHSI. BIIMIHHOCTI y 6u3HauyeHHi ynpaeaincbKoi eghekmuenocmi BiOUBAIOTH
NPUXUIBHICTh PI3HUX aBTOPIB JO OJHIETI 3 HACTYMHUX KOHIEMNIIH Ta MiJAXOMIB J0
OYiHKU opzanizayitunoi epexmuernocmi (ue. puc. 11.1).

VY npakTU4HiN AiSIBHOCTI IOLIIBHO BUKOPUCTOBYBATH OyAb-5IKY 3 HABEJICHHUX
HIDKYE KOHIICTIIIN B 3aJIE)KHOCTI1 BIJ CUTYAITIi.



LinboBa KoHUenuiA

CucreMHa KOHUenuUjsa

KoHuenuia 6aaaHcy iHTepeci

DOyHKIioHAJLHA KOHUENLiA

KomnosuujinHa KOHIenmis

InTernaanLHui minxin

PiBHeBMIA Miaxig,

Yacosuii nigxiz,

Puc. 11.1. Konnenmii Ta miaxoan 10 BU3HAYEHHS Ta OL[IHKH
e(pEeKTUBHOCTI YIIPaBIIiHHA

Ilinvosa konuenuin egpexmuenocmi ynpaeiinnua - 1€ KOHIEMIIS, 3T1THO
KO JIISJIBHICTh OpraHi3alii CHOpsMOBaHa Ha JOCATHEHHS MEBHUX ULIIeH, a
e(EeKTUBHICTh YNPABIIIHHS XapaKT€PU3Y€E CTYIIHb JOCATHEHHS MOCTABJICHUX L1IEH.

VY BIAMOBIAHOCTI JO UUIbOBOI KOHIIEMIT oOpraHizaiiiHoi e(QeKTUBHOCTI
po3pobiieHa yinvoea Konyenuyia eghekmuenocmi ynpaeninua. BrusHadueHa 3a Ii€ro
KOHIIETII€0 €(DEeKTUBHICTh YOpPaBIIHHS Mae€ creuudiuHy Ha3By: IIMpPOKa
e(deKTUBHICTh yNPaBIiHHS a00 pe3yJIbTaTUBHICTh YIIPaBIIHHS.

He 3Baxaroum Ha CBOW TPHUBAOJIMBICTH Ta 30BHINIHIO TPOCTOTY,
3aCTOCYBaHHS LUJTLOBOT KOHIIEMIIIT MTOB’I3aHE 13 HU3KOK0 MPOOIIeM:

1) JlocsrHeHHs 1T HE 3aBXKIH € JIETKO BUMIPIOBAHUM;

2) Opranizamii 34e0LIbIION0 HAMararThCsA JOCAITH JCKUIBKOX  I[LJICH,
YacTHHA 3 SKUX CyNepedunuBa 3a 3MICTOM (IOCSTHEHHS MaKCHUMAJIbHOTO MPUOYTKY —
3a0€3MeUeHHs] MaKCUMaJIbHO O€3MEUYHUX YMOB POOOTH);

3) ChipHuM € icCHYBaHHS 3araJibHOr0 Habopy “oGiidHNX" 1iIel (CKIaIHICTh
JIOCSITHEHHS 3T0JIU CepeJl MEHEKEPIB 111010 KOHKPETHUX LILJIeH opraHizaiii).

Cucmemna Konuenuyia eghekmusHocmi ynpaeniHHa — 1€ KOHIICTIIS, 3T1IHO
SKOT Ha Pe3yJIbTAaTH AISUTBHOCTI OpraHi3allii BIUTMBAIOTh SIK BHYTPIIIHI YUHHUKH, TaK 1
(dakTOpU 30BHIIIHLOTO CEpPEIOBUINA, a €(EKTUBHICTh YIIPABIIHHSI XapaKTepU3ye



CTYIIHb aJlanTalii opratizamii 70 CBOro 30BHIIIHHOTO CEPEIOBHIIIA.

Opranizanisi 3 TOYKH 30py TEOpli CHUCTEM — 1€ CYKYIIHICTb €JIEMEHTIB, IO
B3aEMOJIIIOTh MIDK COOO0I0 B3aEMO3aJIe)KHUM YMHOM. B cripomieniit popmi opranizaris
OTPUMYE pecypcu (BXOJIM) 3 CHCTEMH OUIbII BHUCOKOTO PiBHA (30BHIIIHBOTO
cepesoBHINa), TpaHchopMye Il pecypcH 1 moBeprae ix y 3miHeHi GopMi (ToBapu Ta
MOCITyTH).

bynp-ska opranizamis — Ii¢ 9acTHHA OUIBII BEIUKOI CHCTEMH, TOMY JUIS
YCHIITHOTO (DYHKITIOHYBaHHS Ma€ MPWIANITOBYBATUCh JO BHUMOI 30BHIIIHHOTO
OTOYCHHSI.

CucreMHa KOHUENUIS OpraHi3alli akIEHTye YyBary Ha JIBOX BaKJIMBUX
MIPKYBaHHSIX:

1) BWKMBaHHS OpraHizaiii 3aJIe)KUTh BiJ 1i 3[aTHOCTI aJanTyBaTHUCS O BUMOT
Cepe/IOBUIIIA;

2) IS 3aJI0BOJICHHS [IMX BHMOTI TOBHHMH LMK “BXOJH — IMPOIEC — BUXOJIU”
MTOBUHEH 3HAXOJIMTHCH B IICHTPI yYBaru KepiBHUIITBA.

Konuenuia egpexkmuenocmi ynpaeninna na ocHoei oocaznennsa "'danancy
inmepecig' - 11e KOHUEMIIIS, 3TIHO SKOI MIsUTBHICTh OpTraHizaiii crpsMOBaHa Ha
3aJI0BOJICHHSI O4YiKYBaHb, CIIOJ[IBaHb 1 MOTped (IHTEepeciB) yCiX 1HAMBIAYYMIB 1 TPy,
SK1 B3a€EMOJIIIOTH B OpraHizaiii Ta 3 opraHizaimi€ro, a e(pEeKTUBHICTh YMPaBIIHHS
XapaKkTepu3y€e CTYIMiHb JOCSITHEHHS OallaHCy IHTEpPEeCIB YCIX 3alliKaBICHUX Y
JISTIBHOCTI OpraHi3auli IHAUBIAyyMIB 1 TPyIL.

[{s1 KoHIEMIIIS aKIIEHTY€E YBary Ha BITHOCHIM BaXJIMBOCTI PI3HUX TPYIOBUX Ta
1HIMBIIyallbHUX IHTEPECIB B Opraxizailii (Ha BIAMIHY Bij IIbOTO, I[IJIbOBa KOHIICMIIS
MJKPECITIOE, 1110 oprasizarii B1/11af0Th nepeBary JIOCSTHEHHIO
3arajabHOOPTaHI3alIiHUX IIIeH).

Busnauenns eghexkmuenocmi ynpaeninHa 3a KOHUENUYICl0 OO0CACHEHHA
“Dpanancy inmepecie” TpyHTY€ThCS Ha BHUMIPIOBaHHI CTYIICHIO 3aJJ0BOJICHHS MOTPEO
BCIX TpyM, 3alllKaBIEHUX Yy pe3yibTaTax MJisSIBHOCTI oOpradizamii. [osoBHUM
KPUTEPIEM OINIHKK €(PEKTHBHOCTI YIMPABIIHHS 3a IIE€I0 KOHICMINE € JOCATHEHHS
OanaHCcy 1HTEPECIB YCIX 3alliKaBIEHUX Y Pe3yJIbTaTax AisUTbHOCTI OpraHizallii rpy.

OxpiM 3a3HauYeHUX KOHIIEMIIINA, MO BiAOWBAIOTH CYTHICTH JBOX KaTeropii
(“edexTuBHICTS oOpramizamii’ Ta “eEeKTUBHICTh YIPABIIHHS Opraizamien’),
ICHYIOTh CUCTEMH NOTJISAIB, IO CTOCYIOTHCS BUKIIFOUHO €()EKTUBHOCTI1 YIIPABIIHHS.

Dynkyionanbna KoHyenuyia egexmueHocmi ynpaeaiHHa - 1€ KOHIIEIIIis,
3TiIHO SIKO1 YIIPaBJIHHS PO3TJSAIAETHCS 3 TOUKM 30pYy Opradizaiii mpari Ta
(GYHKILIOHYBaHHS ~ YNPaBIIHCHKOTO TEPCOHaNy, a e(EeKTUBHICTh YIPaBIiHHSA
XapaKTepU3ye CIIBCTABJICHHS Pe3yJIbTaTiB Ta BUTPAT CaMOi CUCTEMH YIIPaBIiHHS.

[lepmroueproBuM 3aBAaHHSM y BH3HAYEHHI MPOJIYKTUBHOCTI YIPaBIIHCHKOI
npati y OyIb-IKUX OAMHUIIX € BCTAHOBJIEHHS 32 KOXKHOIO (DYHKIIIEIO YMpPaBIIHHS
3arajgbHOrO 00CATY POOOTH, SIKUW 3aJIeKUTH BIJl BEJIMKOI KUTBKOCTI Pi3HHUX (haKTOPIB
(po3mip 1 CTpyKTypa BHpPOOHMIITBA, AaCOPTUMEHT TMPOAYKIIi, YHCEIbHICTh
MPAIOI0YUX TOLIO) 1 MIHSETHCS 31 3MIHOIO KOKHOTrO 3 HMX. ChOrojHi s 3ajaya B



METOJIMYHOMY BIJHOILIEHHI I1I€ HE BUPIIIEHA.

Komno3uuiiina konuyenuin egexmusnocmi ynpaeninHsa - 1¢ KOHIICIIIIS,
3riTHO  AKOi  e(EeKTUBHICTh  YNPABIIHHSA BU3HAYAETHCS CTYNEHEM  BIUIMBY
YIPaBIIHCHKOI TIpalll Ha pe3yJbTaTH JIisUIbHOCTI OpraHi3allii B [iJIOMY.

KowMmrmo3uiriitHa KOHIIETIIisI TPYHTYEThCS HA BU3HAUCHHI CHIYHEHI0 6NJIUGY
YRpasaiHcoKol npaui Ha pe3yibmamu OiAabHOCMI Op2anizayii 6 yiiomy.

Cepen MOKa3HUKIB, IO XapaKTEpU3yIOTh pe3yabTarT (e(deKT) IisITbHOCTI
oprasizaiiii, HaiOIbII IUPOKO BUKOPUCTOBYIOTHCS] HACTYIIHI:

- IPOJAYKTUBHICTb Mpalll;

- pO3Mip 3HMKEHHS COOIBApTOCTI IPOAYKTY;
- o0cdaru npupocTy npudyTKy;

- 00csru peanizallii IpOIyKTY TOIIIO.

B wMexax KOMMOO3WIIMHOI KOHIEMIIi 0 BHU3HAYEHHS e(EKTUBHOCTI
YOPABIIHHS JOCHTH IIMPOKO BUKOPHCTOBYIOTHCS MMOKa3HUKHA CKOHOMIYHOCTI armapary
yIpaBJIiHHS:

- TIUTOMA Bara yIpaBJIiHIIIB B 3arajibHIi YHCEIbHOCTI MPAIFOIOYHX;
- TIUTOMA Bara MepCcoHaJly yIpaBIiHHA B 3arajabHOMY (OH/I OTUIATI Mparli;
- TIMTOMA Bara BUTPAT Ha YMPaBIiHHS B COOIBAPTOCTI MPOAYKIIii TOIIO

3. Migxoam 10 owiHKH e()eKTUBHOCTI yIIPaBJIiHHA

[lopsin 13 HaBeIEHMMM KOHLEMIISIMU B TEOpli 1 MPAaKTUI[l MEHEIKMEHTY
CKJIAIMCh TPU HAMOLIbII NOMIKPEH] MIIAXOU 10 oUinKu e(peKTUBHOCTI YNIPABJIiHHS:
IHTErpajJbHUM, pIBHEBUN Ta YACOBHM.

Inmezpanvruuii_nidxio 00 _ouinkKu_egheKkmueHocmi ynpasaiHia TPYHTYEThCA
Ha MOOYJIOBI CMHTETHMYHOTO (IHTETPAJbHOTO) MOKA3HUKA, SIKUHA OXOIUIIOE JIEKIJIbKa
4acTKOBUX (0e3MmocepeIHhO HE CITIBCTABHUX ) MOKAa3HUKIB €()EKTUBHOCTI YIIPaBIiHHS.

[aTerpanbHuit miaXia 3’SBUBCS SK OJIMH 13 BapiaHTIB IOJOJIAHHS T'OJIOBHOTO
HEJIONIKY TIePEeBaXHOI OUIBIIOCTI TMOKAa3HUKIB €(PEKTUBHOCTI YNPaBIIHHA —
HECITPOMOXHOCTI BifjoOpa3utu OaratorpaHHy €(peKTHBHICTH YIPaBIiHHS B IJIOMY.
Bin € cnpo6oro oriHuTH ehEeKTUBHICTh YNPABIiHHSA 32 JOMOMOTOI0 CHHTETUYHHUX
(y3araapHIOIOYHX) TTOKA3HUKIB, M0 OXOIUTIOIOTH JCKIIbKAa HAWBaXIUBIIINX ACTICKTIB
YIPABIIHCHKO1 AISUIBHOCTI KOHKPETHOI OpraHi3alii

[TpuHMnoBa gpopMyna po3paxyHKy CUHTETHYHOIO MOKa3HUKA €(hEeKTUBHOCTI
ynpasmiHHs (W) Mae HaCTyHUI BUTIIA:
W=fcP -P,-....P,-...- P, ),

e P, P>, ... P ... P — 4YacTKOBI MOKa3HUKH €(PEKTUBHOCTI

YIPABIIIHHSL.

HeoOxigHO 3ayBa)KuTH, 10 B YMOBax PUHKOBUX BIJHOCHUH Ta KOHKYpPEHIli
BOXJIMBUM  y3arajbHIOIOUUM KPUTEPIEM OLIHKM €(QEKTHUBHOCTI  YIpaBJIiHHSA
OpraHi3all€lo € 11 KOHKYpeHmHO30amHicms.
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KOHKypeHTHO3JaTHICTh OpraHizailii MO)K€ BHU3HA4YaTHCh PEUTHUHIOM, TOOTO
OIL[IHKOIO, III0 XapakTepu3ye ii Micle cepejl 1HIIMX opraHizamii, ki MocTavyaroTh
aHAJIOTI4YHI MPOAYKTH HA PUHOK. Bucokuil pedTuHr (ioro 3pocTaHHs) BiJOMBa€e
BUCOKHUH PIBEHB (3pOoCcTaHHs) e(DEKTUBHOCTI YIPABIIHHS OpTraHi3aIli€ro.

Ha cporoanimHiii feHb OIpallboBaHI Ta PEali3yIOThCS YUCICHHI METOJIUKHU
BU3HAYCHHS PEUTHHTY KOHKYPEHTHO3JaTHOCTI Oprafi3ailiif, pe3yJbTaTH SKHX
BUKOPUCTOBYIOTHCS B SIKOCTI OJHIET 13 XapaKTEPUCTUK €PEKTHUBHOCTI yMIPABIIIHHSL.
30kpeMa, BENMKI 3aXiJiHi KOMMaHii aKTHBHO BUKOPUCTOBYIOTh B TPOIECI OI[IHKH
€(EeKTUBHOCTI BJIACHOTO MEHE/DKMEHTY NEpIOJIMYHO MOHOBIIOBAaHI PEUTHUHIH, WIO
ONPUIIIOAHIOITECA XypHaiioM “Forbs”. 3 HegaBHbOr0 4acy mpoBaJUTLCS aHAJIOT14HA
pobora 1 B YkpaiHi — myOmikyroThesa cnuckd 100 Halikpaliux KOMMaHIA KpaiHw,
OTOJIOIIYIOTHCS KOHKYPCH 1 BU3HAYAIOTHCS IPETCHICHTH Ta IMEPEMOXKIII B TOMY YHCITi
1 cepen opraHizailiii y 3HauHii KIJIbKOCT1 HOMIHAIIIM.

Pignesuii_nioxio 00 ouinku _edexmugnocmi_ynpagiinns BUOKPEMIIOE B
npoleci OLIHKA TpU PiBHI edeKTUBHOCTI: 1) IHAMBIAyanbHUM; 2) rpynoBuii; 3)
opraHizaiiHui Ta BIAMOBIAHI (haKTOpH, 10 HA HUX BIUIMBaIOTh. Eghexkmusnicmo
ynpaeainHa Npu 1boMy (OPMYETHCS SIK 1HTETPOBAaHUN PE3yNbTaT (HOUBIOYANbHOI,
2pynosoi Ta opeanizayitinoi €eKTUBHOCTI 3 ypaxXyBaHHSIM CHHEPTIYHOTO e(PeKTy.

Ha ©6a30BoMy piBHI 3HaxXOJHWTHCS IHOUGIOyANbHA _edheKmusHicmy, sKa
BiI0MBa€ piBEHb BUKOHAHHS 3aBJaHb KOHKPECTHUMH IPAIliBHUKAMHU.

Sk mpaBuio0, CriBpOOITHUKY OpraHi3allii MpaiooTh y TPyIax, M0 BUKIUKAE
HEOOX1THICTh BpaxyBaHHS 1€ OAHOTO TIOHSITTS — 2pynosa ehekmugHicms. B neskux
BUIAJIKaX IpynoBa €()EeKTUBHICTh SABJISIE COOOI0 MPOCTY CYMy BHECKIB yCiX YJIEHIB
rpynu (Hampukiaj, rpyna (axisiiB, IO MPALIO€ HAJl HEMOB A3aHUMU NpoeKkTaMu). B
IHITUX BUIAJKaX BHACIIJIOK CHHEPridyHOro e(dexTy rpyrnoBa €peKTHUBHICTh € JCIIO0
OuTbIlIE 3a CyMy OKpPEMHUX BHECKIB (HAampWKIaj, CKJIajajdbHA JIiHIA, Ha SKIH
BUPOOJISIOTHCS TOTOB1 BUPOOH).

Tpertiii Bun — opeanizauiina egexmugnicms. Oprasizailii CKIaJal0ThCS 13
CHiBpOOITHUKIB 1 TPYI; OTXKE OpraHizalliiiHa e(eKTUBHICTb BKJIIOYAE THIUBITYAIbHY
i rpynoBy edektuBHICTh. OJIHAK 32 PaXyHOK CHHEPriyHOTO e(peKTy OpraHizalliiiHa
e(eKTUBHICTh IEPEBUIILYE CyMY 1HIUBIAYaIbHOI i TPYNOBOi €(heKTUBHOCTI.

3aoaua menedrcmenmy TNONATAE Y BUSBICHHI MOMCAUGOCHIEHN TTiIBUIICHHS
oprasizamiifHoi, TpynoBoi Ta 1HAWBIAyanbHOI edekTuBHOCTI. KoxXHUM piBeHB (BH)
e(eKTUBHOCTI, K CBITYUTH PUC. 11.2, 3HAXOUTHCS 1] BILTHBOM MIEBHUX (haKTOPIB.

Yacosuii_nioxio 00 ouiHku edheKkmueHocmi_ynpaeiinHa BUOKPEMIIIOE B
IPOLIEC OLIHKKA KOPOTKO-, CEPEIHbO- Ta JTIOBFOCTPOKOBI MEPIOAM, AJIA KOXHOTO 3
SKUX MOXHA BU3HAUUTHU CrieUU(PiuHl KpUTEpli OIIHKK €PEeKTUBHOCTI YIPABIIHHSL.

KinmeBuM kputepieM oprasizauiiHoi epeKTUBHOCTI € 3JaTHICTh OpraHizaiii
30epiraTd CBOE CTAaHOBHWINE B Mexax cepeaoBuina. OTxe, guoicusanHs OpraHizarii
SBIISIE COOOI0 00620MmePMiHO6e MIPUNLO Op2aHi3auiiiHol ehekmugnocmi.
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IHOusidyaneHa I'pynosa Opranizaniitna
edekTHBHICTD |:> e(peKTHBHICTH |:> eexTUBHICTH

dakTopu dakTopH dakropu
3mioHOCTI Bzaemo3B’s130k 30BHIIITHI yMOBH
BminHA JlizepcTBO Texnosoria
3HaHHA CrpykTypa Bubip crparerii
CrocyHku Cratyc Crpykrypa

Puc. 11.2. Mogaens B3aeM03B’sI3Ky BUIIB €(PEKTHBHOCTI
Ta (paKTOPiB, 10 BIUTMBAIOTH HA iX PIBEHb
IcHye 1’ sTH KpUTEPIIB KOPOMKOMEPMIH060I ehekmugHocmi:
- NPOOYKMUBHICb,
- AKICmb;
- eghexmusHicmyb;
- CHYYKICmb,
- 3a0080J€eHICMb.
Kpurepii  xouxypemmmozoamumocmi  ma  po3eumk)y  BIIOOpaKkarOTh
cepeonvomepminosy egexmuenicms. B3aeMo3B’ 430K KpUTEpIiB 4acoBOi Mol
e(eKTUBHOCTI 3 MapaMeTPOM Yacy HaBeJeHa Ha puc. 11.3.

Kpurepii
ggﬁ?iKTHBH]CTB KoHKypeHTHO31aTHICTh
EdextuHicTh :D Possrrox :D B
: S UXHUBAHHA
I'myukictp
3a/10BOJIEHICTD

Kopotko- :> Cepennbo- :> JloBro-

TepMiHOBUI TepMiHOBUI TepMiHOBUI

q Puc. 11.3. YacoBa Mojenb €heKTUBHOCTI
ac
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Ilpodykmuenicms — 11e 3M1aTHICTh OpraHizailii 3a0e3reuyBaTh KUIbKICTb Ta
SKICTh IPOJYKTY Y BIJIMIOBITHOCTI 10 BUMOT 30BHIIIHBOTO CEPEIOBUIIIA.

Axicmb — 3a0BOJICHHS 3allUTIB CIIOKUBAa4YiB CTOCOBHO (DYHKI[IOHYBaHHS
BUPOOIB UM HajaHHs mocayr. daxiBiil, Mo TOCTIHKYIOTh MUTAHHS SKOCTI, BBAXKAIOTh
il KIHIICBUM KPUTEPIEM 1HAMBITyaTbHOI, TPYIIOBOI Ta OpraHizamiiiHoi e(eKTUBHOCTI,
HEOOX1THOI0 YMOBOIO BHKMBAHHS.

Egexmuenicms opranizaiii — 11¢ CIIBBIJIHOIIECHHS “BUXOJIIB” JI0 BBEICHHUX
dakropiB. [lokazHukum e(peKTUBHOCTI OOOB’SI3KOBO OOYHUCHTIOIOTHCS Y  BUTJIAII
CHIBBIIHOLIEHB (CIIBBIJHOIIEHHS NPHOYTKY 10 BUTpaT, 00cAry BHUpPOOHHUIITBA ab0
4yacy — HalOUIbIII TUMOBI IPUKJIAN TAKUX MOKA3HUKIB).

I'nyukicmes o03Ha4ae 3JaTHICTh OpraHizaili MNepepo3NOJUIATH Pecypcu 3
OJTHOTO BUAY IiSUTPHOCTI Ha 1HIIMHA 3 METOIO BUITYCKY HOBOTO MPOAYKTY Ha 3alUTH
cnokuBauiB. Ha opranizaniiiny e(peKTUBHICTh BIUIMBAIOTh TPU aCIIEKTH THYYKOCTI:

- 3JIaTHICTh pearyBaTH Ha 3MIHU 306HIUIHbO20 cepedosuuia (CrOXUBAYIB,
KOHKYPEHTIB, YpsJI0BUX HACTAHOB);

- 3JIaTHICTH 1HAMBIJIIB Ta IPYI OpraHi3allli pearyBatv Ha 3MIHU IHOUGIOI6 ma
2pyn y camiit op2anizayii,

- 30amHicmb op2auizayii adanmyeamu Cc80i Memoou yYnpaeaiHHA 'y
BIIIIOBITHOCTI 10 TAaKUX 3MiH.

3aooeonenicms - pIBEHHb 3aJIOBOJICHHSI OpraHizaimi€ro moTped CBOiX
npariBHUKiB. [Toka3HMKaMu 3a10BOJICHOCTI MOXYTh OyTH: CTaBJIEHHS IpaIliBHUKIB
110 TIOPY4€Hb, INIMHHICTh KaJPIB, 3al13HEHHS Ta CKapry.

CepeTHbOCTPOKOB1 KpUTEpii €(PEKTUBHOCTI OXOIUIIOIOTH OB TPUBAIUM
YaCOBHUI TOPU30HT Yy MOPIBHSHHI 13 KOPOTKOTEPMIHOBUMHU KputepisiMu. Opranizauis
3/1aTHA (PYHKIIIOHYBAaTH MEBHUM Yac, IrHOPYIOYHM CEPEIHbOCTPOKOBI KpUTEPIi, TOAL 5K
HEBIJIMOBIJIHICTh  KOPOTKOTEPMIHOBUM  KpUTEpIIM  BIIpa3y MOXE CTBOPUTHU
npoOiemMu.

Konkypenmnozoamnicmp XapakTepu3ye CTaHOBHILE OpraHizaiii B ramysi, il
3MaTHICTb KOHKYpyBaTH y ©OopoTh0i 3a cmoxuBaya. KOHKYpEeHTHO3IAaTHICTh
oprasizaiiii 3HUXKY€TbCS, KOJU TOTIPIIYIOTHCS MOKA3HUKU BUPOOHHUIITBA, SKOCTI Ta
THYYKOCTI, 1 BOHa HE CIIPOMO’KHA BUPOOJIATH MPOAYKT, IKOTO BUMArae CrioXnBad.

Pozeumox — cmoci6 3a0esneueHHs €(OEKTUBHOCTI, 10 TOJSATaE B
IHBECTYBaHHI KOIWITIB y 33J0BOJICHHA MaiOyTHHOTO TIONMUTY 30BHIIIHBOTO
cepenoBumia. He 3Bakaioum Ha Te, LI0 Take BUKOPUCTAHHS PECypCiB 3MEHIIY€
IPOJAYKTUBHICTh Ta €(EKTHBHICTh Y KOPOTKOCTPOKOBOMY MEPIOJl, PO3BUTOK, IO
YIPaBISETHCS HATIC)KHUM YUHOM, € 3aTIOPYKOIO BIKMBAHHS.

YacoBuil miAXil OO0 OLIHKKM €()EKTUBHOCTI JO3BOJISIE Kpalle YCBIJIOMUTHU
000B’sI3KM MEHEKEPIiB B OpraHizallii — BUSABIATH (AKTOPH iHIUBITyaabHOI, TPYTOBOI
Ta OpraHi3amiifHOi €(pEeKTUBHOCTI 1 BIJTMBATH HAa HUX y KOPOTKO- ,CEPEAHBO- i
JIOBrOTEPMIHOBOMY ILJIaHI.

4. HanpssMKkHu nmigBuIleHHs e(eKTUBHOCTI YIPaBJIIHCHLKOI mpai

Ha edexTuBHICTh TpyAOBOi MiSUIBHOCTI YHPaBIIHCHKUX MpPAIliBHUKIB, K 1
NpaliBHUKIB Oyb-sKO1 1HIIOI cdepu AisIBHOCTI, MOKHA BIUMBATH. OCKUIBKU
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e(eKTUBHICTb JISIbHOCTI OpraHi3alii B LJIOMY CYTT€BO 3aJI€KUTh BlJl €(PEKTUBHOCTI
yOpaBIiHHSA, OAHUM 3 TOJIOBHUX 3aBJaHb YMIPAaBIAOUYOi CHCTEMH € BH3HAYCHHS
HaIpsMKIB 11 iaBuIIeHHS. J[0 HUX, 30KpeMa, BITHOCATD:

- TIPOCYBaHHS 3a CIyk0010;

- 3a0e3IeueHHs MPUIHATHOTO PIBHS OCBITH;

- HAOYTTA MPAKTUYHOTO JOCBIIY;

- IiJBHUINCHHS KBaji]ikamii mpaiiBHUKIB yIIPaBIiHHS,

- TIPOBAKEHHS MEPioAUYHOT aTecTarlii.

BaxnuBuM  cTUMysnoM — KBami(iKaliMHOTO 3pOCTAaHHS  yHPABIIHCHKOTO
IpaliBHUKA 1 PO3BUTKY MOTO 1HILIATUBYU € CUCTEMATHUYHE HPOCYBAHHA 3A CIIYHCOOI0.
OnHak MeHeIXep MOBUHHUN TBEPIO 3HATH, 110 BOHO 3aJIeKATHME BiJ TOTO, K BiH
M1JBUILY€E CBOIO JIIJIOBY KBaji(hiKallito, HACKUIbKYA aKTUBHUHN Y POOOTI.

[IpocyBanHs MeHemKepa, (paxiBlsg MOXKe 31HCHIOBaTUCS Y (popMi:

1) mepeMilieHHsT B MeXax Ti€l kK MOCATOBOI KaTteropii i po3MipiB 3apIuiary,
ajie 3 pO3LUIUPEHHIM BUKOHYBAaHUX (YHKIIIH;

2) MiABHIIEHHS 3apOOITHOI IUTaTH O€3 MiABHMINEHHS B IIOCaII;

3) mpocyBaHHS HOTO IA0JISIMH [TOCAIOBUX CXO/IIB.

[Tepma dhopma mpocyBaHHS JOIIJIEHA B pOOOTI 3 MOJIOJIUMH MEHEKEpaMU -
pO3MIHpeHHs] (PYHKINN 1 MTOBHOBAXXEHb € CTUMYJIOM JIJISI PO3BUTKY iX aKTHBHOCTI
IHII[IATUBH.

Hpyra 1 Tpers dhopMu NPUNHATHI IS TPAIIBHUKIB 3 JTOCBIIOM y POOOTI,
3JJaTHUX CAaMOCTIMHO BHPILIYBaTH CEPUO3HI MPOOIEMH.

[Ipy owiHIl 3HAaY€HHs TMPOCYBAHHS MEHEIKepa CIayk0010 MOTPIOHO
BpaxoBYyBaTH, 1110 3aHA/ITO TpUBaje nepedyBaHHs MOro Ha OJIHIM, 0COOIMBO HU3OBIH,
nocajii 3HUXKy€e HOro iHTepec 10 poOoTH.

Opnum 3 ¢akTopiB, 1O BU3HAYAIOTh €(PEKTUBHICTH Mpalll B YIpaBiiHHI, €
oceima. Bruicoka ocBiTa ynpaBliHCHKHX TPalliBHUKIB TTO3UTHBHO BiJOMBAETHCSA HA 1X
y4acTi y BUHAXIHMIITBI 1 paljioHami3amii - MmpamiBHUK 3 OUIbII BUCOKHM PiBHEM
OCBITH BHOCHUTH y TIOJIMIIEHHS €KOHOMIKH CBOTO MiJANPUEMCTBA OLIBIINI BHECOK,
MPUCKOPIOE HAYKOBO-TEXHIYHHUM MPOTpec 1 MHUPOKO BUKOPUCTOBYE MOTO PE3YNIbTATH
y BUPOOHUIITBI.

BapTo BpaxoByBaTH Jiesiki 00CTaBUHU y PO3BUTKY TBOPYOT aKTUBHOCTI:

1) HOBAaTOPCTBO MPHUITyCKAE TECBHUH CTYMiHb PHU3WUKY 1 TOB'S3aHI 3 HHAM
BUTpPATH;

2) HOBaTOPCTBO MOBHHHE MOPAJBHHO 1 MaTepiaJbHO 3a0X0YYBATHUCH;

3) HamMipHa oOmiKa BIUIMBAa€ HA IHINIATUBY MEHEKEpa, OCOOIMBO, KOJU
BKa31BKH 1 PO3NOPSAIKEHHS BUKJIAJICHI B MUCbMOBIH (opMi.

KepiBHukaM HeOOX1AHUM 1 TOCTATHIN npakmuuHuil 00ceio. JJoTpuMaHHs i€l
YMOBH, SIK 1 TONEPEIHBOI, JOCATAETHCA KPOIITKOI AISUIBHICTIO CIYKO0 13 migoopy
MepcoHaly 1 CIYrye BUXITHUM IyHKTOM Y MIJBHUIICHH] €()eKTUBHOCTI YIPABIIHCHKOT
mpari.

[[o6 mixTpuMyBaTH OCBITY 1 JOCBIJ Ha IPUHUHATHOMY PiBHI 1 IEPETBOPUTH B
MOCTIHO [itounii  (QakTop MiABUINCHHS €QEKTUBHOCTI TMpalli, HEOoOXITHO IX
CUCTEMAaTUYHO YyJOCKOHa/oBaTH. MoBa e Tmpo cucmemy RiOSUUICHHA
Keanighixayii  mpauiBHuKiB.  [limBumieHHs — kBamidikamii  cnpsMoBaHE  Ha
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YAOCKOHAJIOBaHHS 1 TMOTJMOJNICHHS 3HaHb, YMIHb 1 HaBUYOK TMpalliBHUKA B
KOHKPETHOMY BH/I1 JIISITBHOCTI.
CtumyIiorody poJib y MiABUIIEHH] €()eKTUBHOCTI IIpalli MEHEIKePIB BUKOHYE
ix mepioguuHa amecmayia. OCHOBHA MeTa aTecTallli - BUSABUTH 3110HOCTI TOTO 4H
IHIIIOTO TPaIliBHUKA, BU3HAYUTH Mipy Horo BUHaropoau. [Ipu nmpoMy akTHBI3Y€THCS
MOYYTTS BIAMOBIAAIBHOCTI 1 CIIOHYKAE WOTO 10 OLIBII MOBHOTO BUKOPUCTAHHS CBOIX
3MI0HOCTEH 1 JOCATHEHHS KpalluX pe3yJbTaTiB y mparli. ATectaris J03BOJII€ OiIbII
OOTPYHTOBAaHO BHpINTYBaTH MUTAaHHS II0J0 TMPOCYBaHHS IMPAIliBHUKIB CITyXO00I0.
ATecTallito I0UUIbHO MPOBOAUTH HE piauie 1 pa3u B 3-5 pokiB..
Ha mincraBi xapakTepuCTUKH, aTECTALIHOTO JIUCTa 1 O€CiAH 13 MpaI[iBHUKOM
aTecTalliiiHa KOMICIA Ja€ OJJHY 3 HACTYIHHUX OI[IHOK HOro AisUIBHOCTI:
1) BignoBigae 3aiiMaHii mocai,
2) BiAMOBijga€e 3aiMaHil mocaji 3a YMOBH IOJIIMIICHHS POOOTH 1 BUKOHAHHS
pEeKOMEeH Al KOMICii 3 TOBTOPHOIO aTECTAIIEI0 Yepe3 DIk,
3) He BiAMOBITa€E 3aiiMaHii mocaji.
3po3yMisio,  TIABUIIEHHS  €(EKTHUBHOCTI  YIPaBIIHCBKOI  Tpami  He
OOMEXY€EThCSl TUTBKH PO3TJIIHYTUMHU HampsMkamMu. Ha Hei BIUIMBaIOTh 1 HACTYIIHI
bakTopu:
- yIOCKOHaJEHHS BUPOOHUYOT CTPYKTYPH OpTaHi3allii;
- paimioHalbHa OpraHizaiisi BHPOOHHWIITBA 1 TMpami, Yy TOMY YHCII
YIPABIIHCHKOTO TIEPCOHATY;
- OoNTHUMI3allisl OPraHi3alliHOl CTPYKTYPH, (POPM 1 METO/IB KEPYBaHHS;
- YJIOCKOHAJEHHS KOMYHIKalIHUX MPOLIECIB TOLIO.



