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TEKCT JEKIII

1. BinnoBigajibHicTh: oco0ucTa i rpynoBa

Tpaouyivnut nioxio:

BianosinaneHicTh iHX)eHepa o TO - iHauBiAyalibHA, 1€ BU3HAYAETHCS CITIOCOOOM
ix aTecrari, ceprudikaiiii BUKOHaAHOT poOOTH 1 IHIIMMU actiekTamu. [lepeBara: iHxeHep
YiTKO YCB1JIOMJIIOE CBOIO BIAMOBIATBHICTh 32 KOHKPETHI 3aBJaHHS (MOTUBAILIA).
Komanonuii nioxio:

BianoBiganpHICTh 3a peanizailito CIiJbHUX I Hece KOMaH1a, X04a KOHKPETHI
3aBAAaHHS JOPYYaAIOThCS OKPEMHM JIIOAsIM BcepeauHi komanad. B TO mix koMaHaoro
MalOThCsI Ha yBa3i - KOJIEKTUB 3MI1HU, PO UIbHI TpynH (DaxiBIliB ycepeaArHI 3MIHHU, TAKOK
rpynu MoxyTh popmyBatucs 3a Tunamu [1C abo micus podoTu (aHrap).

[lepeBarm  KOMaHAHOTO  MIAXOMY: KOXEH UJ€H KOMaHAM  BIJ4yBae
BIJIMOBIIATBHICTh 32 PE3yJIbTaT KOMaH/IM, MPAIlO€ B 1bOMY HAMPSAMKY: MEPEXPECHUM
KOHTPOJIb POOOTH 1HIIMX, X 3aCTEPEKEHHSI PU HEBIPHUX ISIX; JIFOAU MOXKYTh AUTUTHCS
pecypcamu (IHCTpYMEHTH, 3HAHHS 1 T.JI.) 0OTOBOPIOBATH MPOOJIEMH.

Henoniku kKoMaHIHOTO MIAXOMY: MOTEHIIMHO BIH MOXE JISTA MPOTH TEXHIKU
Oe3MeKu, pO3MHUBAETHCS MEPCOHANIBHA BIIMIOBIIAJIBHICTD, BIIUYBA€THCSI 3HAUHHUU BILJIUB
¢daktopa "BruuB KoJer".

DenomeHu pobomu 8 KOMAHOI:

- KoH(uikT Mixk Tpynamu - HeBelMKa TpyIia MOXKe JISTH 3JIar0/KEHO SIK KOMaHa, aje
MDK I[I€I0 TPYHNOK Ta IHIIMMH MOXE IOYATHCS CYNEPHUUTBO (HAMPUKIAI, MIK
IHKEHEpaMHu Ta IUIaHYBaJIbHUKaMH, Cepell 3MIH, KOMaH]l Ha PI3HUX MaiJlaHYuKaXx).
Oco065MBO 1€ BITHOCUTHCA JO Tiepenayi 3MiHMA, KOJIM YWICHHU OJIHI€l 3MIHM, WIydH, HE
BI/IYYBaIOTh "MOpaJbHOI" BIAMOBIIATBLHOCTI 3a Te, 00 MOYeKaTH HACTYMHY 3MiHY, sKa



MPUXOAUTH 1 YCHO TIepeaTH 1H(hOopMallilo B JOTIOMOTY 0 MMCbMOBOI Ha KapTax-Hapsaax.
VY Toi ke yac BOHHU BIAUYBaIOTh TaKy BIANOBIJANBHICTD PU Nepeiayl 3aBAaHb BCEPEIUH1
3MiHHU.

- [longpu3atisa rpynu - TEHAEHIIIS 0 TOTO, 00 Tpynu Opanu Ol Cepilo3Hi PIllIeHHS,
HIXK JIO3BOJISIFOTH TIOCA/I1 OKPEMHUX YJIEHIB TPYIH. [HOI moJispu3aliis Tpyny Mpu3BOIUTh
710 OuThII OOEpPEeKHUM pIIICHHSIM. TakuM YMHOM, B JCSKUX CHUTYalllIX Ipyna MOXe
MePENTH 10 KypCy AiH, SIKA € OUTBIT PU3UKOBHUM, HIJK TOMH, 110 BUOpaB OW OJTHA JIIOMHA
(3py1ieHHs B 01K pU3UKY B TPyIi).

- balimyxicTh 10 poOOTH - TEHIEHITIS JACSIKUX JIOJCH MpaIfloBaTH Ha/I 3aBIaHHIM MEHIIT
peTeNbHO, KOJIM BOHU BBAXAIOTh, 1110 HAJl HEIO MPAIIOIOTH 1 1HIII. BOHU BBaxaroTh, 1110
iXH1 3yCHJUIS MPU MOETHAHHI 13 3YCHIIIMH 1HIITUX YJIeHIB OYIyTh TPOIrHOPOBAHI.

Poni B xomani:

- KoopaunaTtop (yTouHIOE 11111, BU3HAYA€ MPIOPUTETH Ta MPOOIEMHU, BU3HAYAE MIICYMKH,
Mae BUpILIalbHE 3HAYECHHS, aJie HE JOMIHYE B JUCKYCIi);

- [lpuctpiii nnst popmyBanHs (Hajgae GopMy KOIEKTHUBHUM 3YCUIUISIM Ha IM1JICTaB1 aHATI3Y
JUCKYCIT IIOJI0 AOLITILHOCTI KOHKPETHOTO MPOEKTY);

- MucnuTens (IKepeno 11ei, IpoIo3ulLliid, Ma€ OpUT1HAJIBLHUH 1 paIUKaIbHUN XapaKTep);
- OmiHioBay (BUMIPIOE Ta aHANI3Yye, PYU HEOOX1THOCTI 3yNUHAE KOMaHy 1 0epe Ha cebe
BIIMOBIJAIBHICTh 32 BU3HAYEHHSIM TOMUJIKOBOI 3aB/IaHHs);

2. MoTuBauif i [eMoTUBAIlisA

MotuBaiis:

- CyKynHICTh BHYTPINIHIX 1 30BHINIHIX (AKTOPiB, SKI CIOHYKAIOTh JIIOJUHY JO
IISITIBHOCTI;

- JIisJIbHICTB, SIKa HaIlJICHa aKTUBI3yBaTH JIIOJIECHM, IO MPaIIOOTh B OpraHizaii i
CIOHYKATH 1X aKTUBHO MPAIIOBATH JJI1 BUKOHAHHS 3allJTAHOBAHUX II1JICH.

Jloouna 3 momusayiero «/{oy.

Joro BHIITOBXYE 3 paHKY TBOpYA SHEPTis, CIPIMOBAHA JI0 3ilICHEHHS CBOET MPil.
"[llo s Moxy 3pobuTu choroaHi? SIKi MOKIMBOCTI MOKHA BHUKOPUCTOBYBATH IS
HaOJVDKEHHA 10 OakaHuX?»;

Bin BUKOpHCTOBYE aHAJIOTIYHY MOTHUBAIIMHY CTpATerii0 HaBiTh IMiJ 4Yac poOouoi
MePEPBHU: MOXKJIMBO MPHU IIBOMY BiH Oyje AyMaTH Mpo Te, 00 BCTUTHYTH TTOTOBOPHTH 3
KoJieramu a0o BIJJ3HAYUTH 3aKIHYEHHS BaXJIMBOTO €Tamy poOOTH.

Jloouna 3 momusayiero «Bioy

[{ro mroauHy 3 paHKy MiJHIMAE ySBHUW 00Opa3 HayajdbHUKA, SIKUA TOTPOKYE
3BUIBHEHHSIM. BiH mATpUMyeThCcs cTpaTerii, cnpsiMoBaHOI Ha 3amoOiraHHs 00O,
IUCKOMGOPTY, HEIPUEMHHX HACITIJKIB 3arpo3 CBOrO HadaibHHKA. VIMOBIpHO, IO i B
IHIIMX CUTYyalisiX BiH Oynae KepyBaTHCS UMM OpuHLunoM. Hampukiagn, BiamToByBaTH
MepepBH B pOOOTI JUIIIE B TOW MOMEHT, KOJIM IOYMHAE BiAUYBAaTH BTOMY.

Hemae wivoro HeOe3me4HINIOro, HDX MaTH B CBOiM KOMaHII Oalmaykui 1
HEBMOTHBOBAHMI MepcoHal. byb-aKy MomiTUKy OJari riany ix peasnizaiii 3a1uiaThCs
Ha TIamepi, KO KEPIBHUK HE 3MOXE HAIUIMTH CBOIX IMJJIEIVIMX HA JOCATHEHHS
pe3ynbTaTy, 3apsSauTH CBOEIO €HEepricro abo 3rypTyBath HaBkosio imei. JlroguHa €




3apYYHHUKOM CBOiX NOTpeO, pi3HMX MOTHBIB 1 I[iIHHOCTeW. BOHM BH3HA4alOTh HOro
CTaBJICHHS 10 BAKOHAHHA pOoOOTH, TOBEAIHKU. Po3raiasiu 1110 3arajky, Bu Oyjaere MaTu
B pyKax IMOTYXKHUW 1HCTPYMEHT BIUIMBY Ha mepcoHan. JloBruil yac pizHi (axiBiii
HaMaraJimcsi 3HaWTU KU J0 Ii€i mpoOiemu. Pe3yiabTaToM Takux MONIYKIB CTajiu
YUCJIEHHI TeOpii 1 KOHIIEIII1, sIK1 JO3BOJWIN BU3HAYUTH (YHIAMEHTAIbHI IPUHITUIINA B
PO3p0o0IIi cUCTeM MOTHBAILIIT IEPCOHAITY.

Llpunyunu po3pobku cucmem momusayii.

1. Momusu, siKi pyxaroms JH0OUHOIO, 3A8AHCOU THOUBIOVANbHI.

Hemae nBox omHakoBHX IOnIel; HE MOXe OyTH 1 omHakoBux MoTuBiB. OcoOucra
MOTHBAIlIS 3aBXIW 1HAMBIAyanbHA. KepiBHUK TOBMHEH NparHyT a0 poOOTH 3a
IHAMBIAyalbHUM TPHUHIMIIOM MoOTHBalii. YHiBepcaibHi (opMH MOTHBAIl HE €
MaHaIee Ui BHUpINIEHHS TuTaHHA. [le TuMuacoBuil 3axim, sika 3MOXE JTOMOMOTTH
pO3'eAHY€ TUIBKU 3 YACTUHOIO MOTHBAIIMHUX 3aB/IaHb.

2. Momusu ne mModcymv 6UHUKAMU 3 OOHIEL NPUYUHU.

Ile 3aBxkau KOMILIEKC (aKTOpiB, SKUW 3alleKUTh B OCOOMCTOCTI, 3 SKOI BaM
JIOBOJIUTHCA MpaioBaTi. HeoOXiHO BpaXxOBYBAaTH BC1 X PI3HOMAHITTA 1 B3a€MO3B'SI30K.
3. Momusu n100unu 3MiHIOIOMbCA 3 YACOM.

Tomy KepiBHHMK MOBUHEH IMPAIIOBATH 3 MOTUBALIMHUMHI YUHHUKAMHU MTOCTIHHO. Ha 3Miny
OJIHUM MOXXYTb IPUUTH 1HIII. L[1 3M1HM HEOOX1AHO PO3YMITH 1 BYACHO HA HUX pearyBaTH.
B iHmomy Bumaaky MOTUBAaTOPH HE TUIHKY HE OYIyTh MPaIlOBaTH, ajle, HABIAKU, OyIyTh
HEraTUBHO BIUIMBATH Ha pOOOTY KOMaH/IH.

4. OcHOBHUMU MOMUBAYIUHUMU YUHHUKAMU €:

- TpolIIi, Kap'epHE 3pOCTaHHs, CTaTyC, BU3HAHHS, CJaBa, OlLlIHKA, caMopeari3ailis,
CaMOBHPaKCHHS.

Hapenenuii mopsgoxk € ymoBHUM. Hampukiaa, rpomr B 06araTbOx BHITQJIKAX HE €
TOJIOBHUM (PAaKTOPOM MOTHBAIlll MEpCOHATY ab0 SK MIHIMyM MAarOTh IIHHICTh TPHU
HAasIBHOCTI 1HIIUX (PaKTOPIB.

5. Cucmema momueayii nosunna Oymu oOpi€HMOBaHA HA KIiHYeSUll pe3yabman.
MoTuBalis HE MOXKE ICHyBaTH 3apaau camoi cede. JisIbHICTh KEpIBHUKA B LIbOMY
HarpsiMi TTOBMHHA MAaTH METy, 30Ira€ThCs 3 METOI0 KOMIIaHii B IijoMy. MoTuBaiis
XapaKTEePU3y€EThCS TPhOMA B3aEMO3AJIC)KHUMHU MTapaMeTpamu:

- CUJIOI0,

- BEJINYMHOIO,

- IHTEHCUBHICTIO.

[Ipu npoMy Ba)xJIMBOr0O 3HaU€HHA HaOyBae cucTeMa MOTHBAIlli, SIKa TICHO MOB'I3aHA 3
KUTTEBUMU ITUKIIAMHA KOMITaHi1.

6. Cucmema momueayii nOBUHHA HOCUMU CRPABEONUBULI XapaKmep, OYmu npocmoro 1
3PO3YMINON.

Jlany cucTteMy MOBHHEH PO3YyMITH KOXXEH, XTO B Hi Oepe y4yacTh: Bil PAIOBOIrO
CHIBpOOITHHKA 0 KEepyrouuX. SKII0 PSAOBHI CIIBPOOITHUK HE B 3MO31 1[I0 CUCTEMY
3pO3yMITH, MPOPaxXyBaTH a00 BUMIPSATH - MOKETE BBaXKATH, 110 CHUCTEMa BXKE BTpAaTHUJIA
MOJIOBUHY CBO€1 €()EKTUBHOCTI.

7.Cucmema momugayii nOGUHHA OYymMu SHY4KOI0, KEPOBAHOIO [ 3MIHHOIO.
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[Tpu 3MmiHi curyariii Ha puHKY ab0 BcepeauHi KOMIaHii, 1ijeil abo 3aBmaHp BLIALTY
CHUCTeMa MOTHBAIIil MOBUHHA HETallHO pearyBaTH Ha IIe.

Takum 4YMHOM, 3aBIaHHS KEpIBHUKA 3BOAUTHCS 1O TOTO, 1100 3aCTOCYBaTH HasBHI
MOTHBAIlIHI YUHHUKH 10 KOHKPETHOI JIFOJIMHU, IPABMIHHO PO3CTABUBIIU MPIOPUTETH.
VY 1poMy BUNAAKY KEPIBHUK OTPUMAE €PEKTUBHOTO CIIBPOOITHUKA.

JleMoTHBalis - 116 KOMIUICKCHA CHCTEMa MOKapaHHs CHiBPOOITHUKIB 3a CKO€H1
BUMHKU M1 yac poOOTH a00 HEeHaJe)KHEe BUKOHAHHS CBOIX MOCAJOBHX O0OB'SI3KIB.

3acTocyBaHHS JIEMOTHBAlli B Tii YW IHIINA MIpi IPUCYTHIA MPAKTUYHO Y BCIX
KOMITaHISIX, K B BITUM3HSHHUX, TaK 1 3aXiTHUX. MeTO0 AeMOTHBAIll € He 3BIJIbHEHHS
CIIBpOOITHHUKA, @ HABYAHHS MOT0 B paMKaX KOMIaHIi 1 CTUMYJIIOBaHHS J10 podeciifHoro
BUKOHAHHS CBOiX (DYHKITIOHAJILHUX 000B'SI3KIB IIIJIIXOM MaTepialbHOTO a00 MOPaIbLHOTO
MOKapaHH.

TuMm camMuM KepiBHUIITBO KOMITaHIi MPUHMAaE PillIeHHS PO 3aCTOCYBAHHS [TEBHOTO
BIUTMBY MOPAJILHOTO 1 MaTepialbHOrO0 YTPUMAaHHS 0 CHIBPOOITHHUKIB JJIsl M1ABUILICHHS
e(eKTUBHOCTI X POOOTH.

B niromy 1 mosnisrae BiAMOBIb HA MUTAHHS IIPO HEOOX1HICTh 3aCTOCYBAaHHS JIEMOTHBALIIT
nepcoHaiy. [Ipaktuka 1 40ocB1A poOOTH FOBOPATH PO T€, IO TaKa HEOOXIAHICTh ICHYE.
Lle Te came «3070TE» MPAaBUIIO «OaTOra 1 MPSHUKAY. Y POJil «0aTora 1 BUCTYMA€E CUCTEMA
JEMOTHBALli EpPCOHAITY - pOOOYMIl IHCTPYMEHT, SIKUH MOYE MIPUHECTH BEIUKY KOPUCTh
pH npodeciitHOMY HOro 3acTOCyBaHH1 KEPIBHUKOM.

o Take npodeciiiHe 3acTOCYBaHHS KEPIBHUKOM CUCTEMH JIEMOTHBALll] IEpPCOHAITY?
PozrnsaemMo npuHIUNM MOOY0BH CUCTEMH JI€MOTHBAITII.

1. Cmeopenus cucmemu oemomusayii.

Came cucrtemu, sika nepeadavae po3poOKy Mporpamu MokapaHb, sika BU3HAYAE TIOCAIOBY
0co0y, J0 SIKOi 3aCTOCOBYETHCSA 3axXiJ BIUIMBY, BUJ MPOCTYIKY, BHJ TOKapaHHS,
NEPIOIMYHICTD 1 TOCIIIOBHICTD WX 3aXO0/IIB 1 KUM BOHU MOXKYTh OYTH 3aCTOCOBAHI.

2. 3banancosane suxopucmants 080X hOpM NOKAPAHHA: MOPAILHO20 | MAMEPIATbHOZO.
MoparnbHa JeMOTHBAIMS - 1€ TTOKapaHHsI CIIBPOOITHUKA 13 3aCTOCYBaHHSIM 3aXO0/1B
MICUXOJIOTIYHOTO BIUTMBY. DOpMH MOpaIbHOI 1€MOTHBALIIT MOXKYTh OyTH HACTYIIHI:

- 3ayBaXCHHS;

- IOTaHa;

- CYBOpY JIOTaHy.

MarepianbHa 1€eMOTUBALMS - 1€ TTOKapaHHs CHIBPOOITHHUKA 13 3aCTOCYBAHHSIM 3aXO1B
MarepiaabHOro BIUTHBY. DOpMH MaTepiabHOTO BILIUBY:

- 1030aBJICHHS MIpeMii;

- 3MEHIIIeHHS ()IKCOBAHOTO OKJIATY;

- 3BUIbHCHHS.

bananc marepiaqbHOTO 1 MOPaJIbHOIO BIUIMBIB KEPIBHUK BCTAHOBIKOE CAMOCTIHHO 3a
HACTyTHUMU KPUTEPISIMHU:

- cuTyanis B O13Hec-cepeJoBUILII;

- CUTYyaIlisl BCepenHI KOMMaHii;

- [T, SIK1 CTOSATH IEPE]T BiAIIIOM MPOAAXKIB;

- mpodeciiiHi HABUYKH CMIBPOOITHHUKIB;




- 0COOHUCTI XapaKTEePUCTUKHU CIIBPOOITHUKIB.

3. Hoseodenms 0o 6cix cnigpobimHuKie i 0COOUCTUH T ITHUC:

- rpadika podoTH;

- rpadika BIAMYCTOK;

- MPOLIETyPH HAAHHS: Yacy JJIsi OCOOMCTHUX IIIJIeH, 3BITY MPHU XBOPOOH, BIITYCTKH,
3BUIBHEHHS 32 BIACHUM Oa)XaHHSM, MPH MEPEKIaAax 1 CKOPOUCHHS IITATIB;

- IOCaJOBHUX OOOB'SI3KIB;

- cUCcTeMa JIeMOTHBAIII].

[le macTe MOXIJIMUBICTH yCIM CIIBPOOITHUKAM 1 MMOCaAOBUM 0cobaM mepeOyBaTH B
€IMHUX paMKax 1 OJHAKOBO PO3YMITH MPOIEAypU, MPUHHATI B KommaHii. KepiBHHK
OTPUMYE JIIEBUI THCTPYMEHT KOHTPOJIIO 1 BIUTMBY Ha CBiM MEPCOHAIL.

4. Bci 3axo0u énaugy 3a 0aHo10 Npocpamor0 NOBUHHI 3HAXOOUMbCS 8 PAMKAX YUHHO2O
Tpyoosozo kooekcy.

KepiBHuK 3000B's13aHMi1 119TH B paMKaXxX 3aKOHY, SIKIIIO BIH X0u€ €()eKTUBHO
IpaIfoBaTy. Y 3aKOHI HUJIKOM JIOCTaTHHO IHCTPYMEHTIB JUIsl BIUIMBY Ha MEPCOHAI B
paMKax JeMOTHBAIII].

5. Vei 3acmocoeysani 3ax00u nosunni 8i000paxcamucs NUCbMo8o.

Sk npaBuio, 11e pOOUTHCA y BUTIISAL MOSCHIOBATBHUX 200 CITYKOOBHUX 3aIHCOK, /€
MOSICHIOETBCSI TPOCTYMOK 1 HAKIAJAEThCA PE30JIIOIis BUIIECTOSIIONO KEpiBHUKA.
BaxnuBo, mo6 1mi JOKYMEHTH 30epirajiucsi B OCOOMCTHUX crpaBax ab0 cHeliaibHUX
nankax.

6. I[lpakmuune 8uKOpUCMAaHHA 3aCMOCOBAHUX 3AX00I8 CIMASHEHHS.

Bci panimie 3acTocoBaHi 3aX0/1M B paMKax MporpamMu JIeMOTHBAIlli MOBUHHI OyTH
BUKOPHUCTaH1 KEPIBHUKOM TPU MTPOBEACHHI 1HANBITyaIbHOI pOOOTH, aTecTalliid, pO3Tsil
MUTaHb MO 3MIHI MOCAJ0BUX OKJAJlIB, BUIUIATH MpPEMil, MEpEMILIEHH] N0 CIyKO0BUX
cxonax. lle mae kepiBHMKOBI apryMeHTH 1 MIJACTaBU JJISl MPUHUHATTA OOIPYHTOBAHUX
pllIeHb, 10 CIHPAIOTHCS Ha BAXKJIMBUM MPUHUUIT: CHIBPOOITHUK OTPUMY€E KOMIIEHCAIli
BiJl KOMITaHIi B PI3HUX BUJAX TIJIbKU 3a pe3yJbTaTaMW BUKOHAHHS CBOIX MpOdeciiHuX
000B'sI3KiB. 3aCTOCOBYIOUHM IIF0 METOJUKY, KEpIBHUK i€ SK TpodecioHan B ramysi
ynpasninHs. Lle oapasy sk mo3Ha4uThCs Ha pe3yabTaTax poOOTH.

Yomy sidbysaemucsa 3uudicenns momusayii (/lemomusayis)?

- Hepo3yminHs Metu poOoTH

- BiacyTHicTh Oyab-s1KO1 METH B pOOOTI

- HasiBHiCTh MeTH, SIKY HEMOXIIUBO JOCSTTH

- BigcyTHicTh 3HaHb PO Pe3yJIbTAT

- BigcyTHicTh 3aBepiieHHs po3movyaToi poOoTH

- BiacyTHiCTh BU3HAHHS ITOHA] HOPMAaTHBHHUX 3YCHJIb

- Uacre Bi/1BOJIIKAHHSI BiJT OCHOBHO1 POOOTH

- YacTi mepeMileHHs B 1HIII T ApO3IUIH

- PoGoTu Hax 3aBIaHHSIMHU, K1 IPEACTABISIOTHCS HECKIHUCHHUMU

- PoOora Bumarae gabararo Oiinbiire a00 HabaraTo MeHIIE MOYKJIMBOCTEN JIFOIUHHI
- BiacyTHICTh MOXJIMBOCTI HaJIaBaTH CBOI 111 Ta MPOIIO3HUIIi1

- BigcyTHICTh MOXIMBOCTI OTPUMYBATH TOAATKOBI 3HAHHS 1 pO3LIMPIOBATH JTOCBI




- Pytunna abo MoHOTOHHA poboTa

- [lepioau BiACYTHOCTI aKTUBHOCTI

- PanToBi kpu3u miaHyBaHHs 200 aBpasu

- OTpUMaHHA CyNepewINBUX IHCTPYKIIIH

- HaamipHuii KOHTpOIb

- BigcyTHicTh HEOOX1THUX 1THCTPYMEHTIB, 0018 THAHHSI

- CnpuiHATTS K IPUHUBIABOTO 3aHATTS

- PoOoTa B 1301111

AK npuxnao, mModxicHa Hagecmu KilbKa CUmMyayitl SHUNCEHH MOMUBAYIL:

Hesuxopucmanms 6y0b-aKux HABUUOK CHIBPOOIMHUKA, KT 8IH CAM YIHYE.

JlocBilueHUM KepiBHHMKAM BiJOMO, SIK HeOe3neyHo OpaTu Ha poOoTy (axiBlis, 3aHAITO
KBaJi(piKOBAHOTO JJii MPOIMOHOBaHOI HoMy mosumii. HaBiTe sKmo BiH panToM
MIOTOJIUTHCS Ha IF0 POOOTY caM 3 IKMXOCh OCOOMCTHUX MPUYMH (HAITPUKIIAJ, 3 PiHAHCOBHX
MIpPKYBaHb), 4epe3 KUIbKa MICALIB BiH 3aHYJbI'Y€ 1 OYHE IIYKAaTH 3aCTOCYBAHHS CBOIM
HepeaTi30BaHUM TaJaHTaM 1 HaBUYKaM. | MOKW BiH He 3HaiJie 1HITY, OLIBII BIAMOBIIHY
CBOIM TpodiieM poOOTy, MOKIUBO, IOBEETHCA TEPHITH HOro cupodu "mijacuaitu" He
Olnblle KBam(iKOBaHE HIXK BiH, HAYAJIbCTBO a00 CYHYTH HIC 31 CBOIMU IOpaJaMU BCIOJIH,
nuXxaTi CTaBJCHHS 70 KoJier a00 BIAKPHUTY HEMOKOpY "M Oe3rpaMOTHUM AypHsM'.
Onnak HaiBHO BBaXkaTH, 1110 ICHYE 17ieaIbHUM MiA0IT KaHAWAAaTa 1 BaKaHCIi - IOCBIIUEHI
pPEKpyTEepH 3HAIOTh, IO HaWyacTillle HaMKpalui KaHAWAAT 4OTro-HEeOyJh BCE-TaKu HE
BMi€ (a00 BMi€ B HEIOCTATHIN Mipil), ajie MpU [IbOMY BOJIOJII€ OY/Ib-SIKUMU HEBKa3aHUMU
B ONKCI BakaHCii HaBU4YKaMu. ToMy oprasizauii MpakTUYHO 3aBXJAH YOrOCh BUYaTh THX,
XTO MPUHIIOB (B ABHI1M a00 nMpuxoBaHiil popmi, TOOTO "MO X0y cripaBu"), BIAKIATAI0UU
npu 1IbOMY "Ha JNaJIbHIO TOJIMITIO» HE 3HamoOwimmcs HaBHUKd. HeoOauHe BiIKumgaHHS
TaKMX HAaBUYOK 3 YacOM MOJKE TPHU3BECTH JIO CEPHUO3HOI JEMOTHBAINEIO - SKIIO TYyIW
NOTPAIUISIOTh HABUYKH, SIKUMH CaM CITIBPOOITHUK JOPOKHTh.
Pexomenpaiii: ofiHe 3 pillieHb MOJSATa€e B TOMY, IO PI3HOMAHITTS 3aBAaHb 1 CUTYalii, 3
AKUMU CTUKA€ThCS Oprafizailis, 4YacTo HaJa€ MOXJIMBICTH '"mpoTupatu muin" 3
HEKJIFOUOBHX HABUYOK 1 3HAaHb CIIBpOOITHUKIB. Hexail e OyyTh TUMYacOBi, IPOEKTHI
3aBAaHHS, HEXail 3a0MparoTh HebaraTo yacy (a 4acom - 1 30BCIM MOXKYTh OyTH BHUpILIEHI
B T03aypOYHUH Yac), ajie BOHMU JaayTh BaIIOMY CIIBPOOITHUKY 3pPO3yMITH, IO BHU
I[IHY€TEe BC1 oro 0aratorpaHHi BMiHHS, 1 1110 BU HE JJO3BOJIUTE HOMY 3a0yTH TO KOPUCHE,
110 BIH 3HaB paHilIe.

OnuH 3 HaKOLIRIT OaHATBLHUX MPUKIIAJIIB: CHOTOIHI JOCHTH Oarato ¢axismis - HE
JIHTBICTIB, Kl JOCUTh J00pe 3HAIOTh OJMH ab0 KijdbKa 1HO3eMHHX MOB. [Ipu 1pomy
HEPIAKO iX poOOTa MPaKTUYHO HE BUMArae 3aCTOCYBAaHHS ITUX 3HAHb ... be3 mpakTuku
MOBa 3a0yBa€ThCs, a 1151 HABUYKA 3apa3 JOCUTh BIUCOKO LIHYEThCS HA PUHKY. .... [locTaBTe
TUMYACOBY 3aBAaHHS: 3HAUTHU SKYCh 1H(QOPMAIiO B IHIIOMOBHOMY 1HTEPHETI, IEPEBECTU
KOPUCHY CTaTTIO 3a mpodigem poOOTH cremiagicta - 1 BiH He Oyae Tak 4YacTo
3aMUCITIOBATUCS MPO Te, 110 "BUCTYIAKOYH B 111K 1ipi", BiH 3a0yBae Kpaiiie, 1110 3HaB.

Biocymuicmv mooscnueocmi nadasamu ceoi idei ma npono3uyii.

[Ipuctymnarouu 10 HOBOi poOOTH, CIIBPOOITHUKH 3a3BUUai "(HOHTAHYIOTE'" HOBUMU
171IeIMHM - BiJ BJOCKOHAJIEHHSI METOJIB POOOTH JO MEepecTaHOBKU MeOJB B odici ajs



TBOPU HANCHPUSTIUBILIIOTO BpakKeHHs Ha KiieHTa. | HailuacTimie Bi LUX 11ed IPOCTO
BIJIMaxXyIOThCA - YaCTKOBO BiJ HEJOBIPHM HOBAaykaM, YacTKOBO - B HeOaxaHHS
PO3JIYUYUTHUCS 31 3BUYHOIO pOOOUOT pyTHHOIO, HABITh AKIIO BOHA HE €()EeKTHBHA.

Pexomennarii: mpuciayxaitecs A0 ifed 1 mpomo3uiid. HaBiTe SKImI0 BOHW HE
HACTUIBKHU T'€HI1aJIbHI, 100 BapTO OysI0 iX BTUIIOBATH B "MIEPBO3IaHHOMY'" BUIJISI, 3 HUX
4acTO MOXHa IIOCh MOYEPHHYTHU. | 3aBKAM MOACHIONTE, YoMy, Ha Bam normsig, ta yu
1HITIA 1/1es1 He MAXOAUTH JUTsl pearizamii y Bamriit kommanii.

Biocymuicmo giouymms 0ocsieHeHHs, He 8UOHO Pe3yibmamis, HeMae 0CoOOUCMO20
i npoghecitinozo 3pocmanusi.

VY curyaiii, koiau cama crernudika podOTH HE A€ MOXKJIMBOCTI PO3BUBATHUCSA 1
J0CSITaTh pe3yJbTaTiB, pyTUHHA OJJHOMaHITHA poOOTa uepe3 MEeBHUN Yac HeHTpasizye
BHYTPIIIHIO MOTHBAII0 OLIBIIOCTI CHIBPOOITHUKIB, HABITh THX, fAKI HE IIOOJIATH
PI3HOMaHITHOCTI. JIeHb 3MIHIOETHCSA 32 JTHEM, a 3MICT pOOOTH 3aTHIIAETHCS TAKUM K€, SIK
pIK, Ba, TPU TOMY, B 3aJa4aX HEMA€ BUKIUKY. AHAII3YIOUHM MPOBEJEHI 3 KOMIIAHIEO
POKH, CHIBPOOITHUK PO3YMIE, 110 KPIM CIPABHO OJICPKYBAHOI 3apIliaTh, BIH HE OTPUMAB
Higoro. Oco0arMBO OOJICHO MEPEKUBAIOTH BIJICYTHICTH I1IKaBOIO, "BUKIUKAE" POOOTH
JII0JIA TBOPUYUX MPOdeCiid.

B iHmomy Bumajaky, 1eMOTHUBYE BUSIBISETHCS pOOOTa, SIKa CTPYKTYpOBaHA TaKUM
YUHOM, 110 KIHIIEBUH pe3ynbTaT BUIHO TIJILKHU B KIHII JOBIOro BiJpi3ka KpemeHi. Moxe
MIPOWUTH KIJIbKa POKIB 10 TOTO MOMEHTY, KOJIM CIIBPOOITHUK MOOAYUTH CBOI pE3yJIbTaTH.
Uu He B KOXXHOTO BHUCTAYUTh TEPIIHHS 1 HAMOJICTIIMBOCTI MPaIIOBaTH 0€3 pe3yibTaTiB
MPOTSTOM TAaKOTO TPUBAJIOTO TepMiHY. JIIouHAa MOKE 31MTH 3 AMCTaHIII Ha MOJOBUHI
HUIAXY.

Pexomennanii: Jns criBpoOiTHUKIB "pyTHHHOI" chepu CTBOpIOWTE Yac Bl 4acy
MPOEKTH - KOPOTKOCTPOKOBI 3aBJaHHS, YacTO B CYMDKHUX 31 CIHeliali3alliero
cniBpoOiTHHKA 00nacTsaX. e po30aBuTh pyTHHU 1 TO3BOJIUTH IM YOTOCh TOBYUTHCS. [[71s1
JOBIOCTPOKOBUX MPOEKTIB - 3aBXKAM PO3JUIANATE iX Ha "BiAuyTHI" eTamnu, aKTUBHO
apTUKYJIOIOTh TPOMDKHI pe3ysbTaTd, 1, 3BUYAliHO, 3aoxouyite iX. OcTaHHIO Te3y
HACTIJIbKU BOKIIMBUM, III0 MU BUPIIIUIN BUHECTH HOTO B OKpEMHI (haKTOp JeMOTHUBAIII].
Hacnioku snusicenna momuesayii (JlemoTupartis):

- Anaris 10 po6oTH;

- BalixyxicTh 10 mUTaHb OE3MEKH;

- HeyBaxxHicTh 3a yacoMm, NporyJu;

- 3HIKEHHS Pe3yJIbTaTiB;

- YHUKHEHHS CIIBIpalll IPU BUPILIEHH] po0IieM;
- Omip 3miHaMm.

3. Tuck 3 60Ky 4jeHiB KOJIEKTHBY

BruuB koiter - peanbHe a00 ysBHE BIUIMB, SIKE MOXE MATH JIFOJIMHA, 11100 Horo il
BIJIMTOBIIATN OYIKYBaHHSIM KOJIET.

PiBeHb ICUXOJIOTIYHOTO THCKY KOJIEKTHUBY Ha CBOIX WIEHIB 1 CTYIIHb KOHPOPMIZMY
(CX0XkO0CT1 yMOK) MOBUHEH MOCTIMHO MepedyBaTH Ha KOHTPOJIl Y KEPIBHUKA KOJIEKTHUBY.



KonexTuB moctiifHO poOUTH CBifi MCUXOJOTIYHHUNA BIUIMB Ha KOXKHOTO MpariBHuKa. Lle
BiJI0OYBA€ThCS HE TIIBKU MPH OCOOMCTUX KOHTAKTaX, KOJHM TOBapHINi Oe3MocepeaHbo
BUCJIOBJIIOIOTh CBO€ CTaBJIEHHA 10 il YM BUYMHKY KOJIETH, aj€ 1 TOJl, KOJH JIFOJHHA
30MpaeThCs BUMHUTHU MO-CBOEMY. Y BCIX BUMAJKaX BiH MMOBHHEH BPaxoOBYBAaTH Te, IO
CKa)XYTbh a00 MOAYMAaIOTh MPO HHOTO 1 HOTO JIisIX MO CITYKO1.

PiBeHb ICUXOJIOTTYHOTO TUCKY 3AJIEKUTH Bl MOPaIbHO-TICUXOJIOTTYHOTO KJIIMATY,
3TypTOBAHOCTI 1 CYMICHOCTI MpalliBHUKIB. Ha paHHIX CcTaisX CTaHOBJICHHS 1 PO3BUTKY
KOJIEKTUBY 1€ BIUIMB MOX€ OyTH BIJIHOCHO CJIa0OKMM 1 HEII€BUM, Ha OUIBII Mi3HIX -
CHJIBHUM 1 BUPIIIAJIBbHUM.

B apcenaini kepiBHuKa cepen 0e3:114i 3ac001B BILUIMBY Ha MPalliBHUKIB 3HAXOIUTHCS
NOTYXHa 30pOsi MCUXOJOTIYHOTO BIUIMBY - JYMKa TPYJOBOrO KOJEKTHUBY. KepiBHUK
MOBUHEH MOCTIHHO MIKIyBaTHCA NPO Te, 00 TyMKa KOJEKTHUBY CHPUSIO 3MIIIHEHHIO
HOro MoTeHIIially, HAJIEXKHOMY BUXOBAHHIO JIIO/IEH, MOMIMIICHHIO X CTaBJICHHS JI0 Tpalli
1 OIUH 10 OAHOTO. AJie KOJIEKTUB HE OJHOPITHUMN 3a CBOIM CKJIaJ0M. Y HbOMY ICHYIOTb 1
Ni10Th He(hOpMaIbHI TPyIH 1 iX Jiaepu. KepiBHUKY BaKIIMBO 3HATH, SIK BOHH HAC-TPOCHH,
YUIO0 CTOPOHY BOHU MPUUMYTh, SKIIO BUHUKHE CUTYaIlis, KOJIU MOTPIOHO BUPIITYBAaTH
MUTaHHSA KOJIEKTUBHO. Yu Oy/yTh BOHM BIACTOIOBAaTH TOYKY 30py KEpIBHULITBA YU H1?
Hanpuknan, kepiBHUK BHCTynae 3 3/4aBajiocss O CIpaBeAJIMBOI0 BHUMOIOKO alo
MIPOTIO3HIIIEI0, ajJ€ HECMOAIBAHO 3YCTpida€e BIACIY, HETATUBHY PEAKIIIO 3 OOKY JESIKHUX
MpaIiBHUKIB, TOOTO YIE€HIB HEPOPMAIBLHOIO KOJEKTUBY. 3 AKOICh HEBIIOMOI KEPIBHUKY
OPUYUHY JIIOAU BIIMOBWIIMCS MpuiiMaTu iloro mpono3umito. OTxe, NUTaHHSA HE OyJo
MIATOTOBJIEHO 1 ONPallbOBAaHO, KOJEKTUB 3A1MCHUB TUCK HA CAMOr0 KEpIBHUKA, 3MYCHB
HOro 3aMHCIIUTUCS HaJ MCHUXOJOTIYHHUMH OCOOJMBOCTSAMU CBOTO KOJEKTHBY, & MOXE
OyTH, 1 IEPETISTHYTH BIACHI METO/IM KEPIBHUIITBA.

['panb MIX MOBHOK 3rofI0I0 3 PINIEHHSMU KEpiBHHKA 1 iX 3alepeueHHsM,
BUCYHEHHSIM CBOTO MIJIXOJy /0 CIpaBU BEJIbMH YMOBHa 1 pyxjiuBa. Bona oOymoBieHa
CTyNEeHeM KOH(pOopMi3My B KoJieKTHBI. KoH(opMi3M, K NpHUCTOCYBaHCTBO, O€3YMOBHO,
BiJlirpae HeraTuBHY poib. [locTiiiHe 3rona, €HICTh TYMOK, O0e33acTepekHe CIIiayBaHHS
BKa31BKaM 1 TUPEKTHUBAM B Psi/il BUIAJIKIB TOPOIKYIOTh CTarHaIliio0, 3ylMHKY B PO3BUTKY.
Hemae cBixkux 11eH, HIKaBUX MPONO3ULIN, TBOPUYUX MOPUBIB 1 T.A. [IpoTe koHpOpMI3M,
K CXOXICTh JyMOK, MOXKE€ MaTH 1 TO3WTUBHE 3HauYeHHs. Hanpukian, npu npuitomi Ha
po0OOTY CHiBpOOITHHKA, KOJIEKTUB BUCTYMNA€ 3 €IMHUMH TNpaBUJIaMHU Ta BUMOTaMHU J0
HOBauKa, 3MyIIye HOTO MPUUHATA 1X 1 BUKOHYBaTH. Y CTaHAAPTHUX BUPOOHHUUX
cutyarisx koHopmizm nosermrye mporec npaii mo TO AT, mo3Boisse nepeadadyuTi
MI0T0 pe3ysbTaTty,

VY mpakTUYHIN TISIRHOCTI KEPIBHUKA HAJAE TOTIOMOTY 3HAHHS JIBOX OCHOBHUX
METO/IIB YIIPaBIIHCHKOI pOOOTU B KOJICKTHUBI.

Memoo /envei.

HMoro cyTh momsrae B TOMY, IO KOXEH CIiBPOOGITHHK IMpALIOE HAX SKOKOCH
poOJIEMOIO 1HIUBIyaJIbHO, @ PE3YJbTaTH POOOTH aHATI3YIOThCS 1 OI[IHIOIOTHCS CIIBHO,
konektuBHO. Ekcmeptu abo y4yacHUKM pOOOTH HE3AJIEKHO OJWH BiJ OJIHOTO
(bOpMyTIOIOTH CBOE PINICHHS 3 TAHOTO MUTAHHS, TOTIM BUHOCSATH MOTO HA 0OTOBOPEHHS



BCHOTO KOJIEKTUBY. Ha OCHOBI pO3rJisiy CipHUX TyMOK PO3POOIISAETHCS €MHUI BapiaHT
BUPIIICHHS JaHOi MTPOOIEeMH.

Memoo moskoeoi amaxu. lle METOJI TCHUXOJIOTIYHOTO THCKY, KOJIM JOCBIJ,
mpodecioHali3M 1 TBOPUICTh OKPEMUX MPAIliBHUKIB TMO3UTUBHO BIUTMBAIOTH HA 1HIIHAX
YJICHIB KOJICKTUBY, BIIKPUBAIOTh iM MOKJIUBICTh PYXY 1 PO3BHUTKY.

Crioci® MO3KOBOi aTakd MOKHA TPEACTABUTH TaKUM UHWHOM: KEpIBHUK B
KOPOTKOMY BCTYITHOMY CJIOB1 PO3KPHUBA€E CYTHICTh BUHUKIIOT IPOOJIEMH 1 HEOOXITHICTS 11
TepMiHOBOTO BUpieHHs. KonekTuB abo oro rpymna (kKpaiie BChOTO IT'sITh, CIM YOJIOBIK)
32 KOPOTKHI MPOMIKOK Yacy MOK€ BUCYHYTH KiJIbKa JECSTKIB 17eil 1 MPOMO3uIIii, 5Ki
KEepIBHUK (pIKCye 1 JeTaqbHO OOroBOprO€ 3 ydacHMKamMu. Ha 1ii OCHOBI TaKoOX
BUPOOJISIETHCS €TUHE PIIICHHS.

[cHyIOTB 1 1HIII CTOCOOM MPOBEIEHHS MO3KOBOI aTaku, ajie €ANHOTO PElenTy Horo

3aCTOCYBaHHS JIJISl PI3HUX CUTYyaIliii HeMae. TyT 1 Ma€e MPOSBUTKCS TBOPYICTh KEPIBHUKA.
Came Taki MAXOAW 1 JalOTh MOKJIMBICTH KEPIBHUKY TMOJI0JaTH HEOakKaHy ito
KOH(OPMI3MY B KOJIEKTHBI.
[TogonaTu crepeoTHn, 0 CKIIAIUCS, 3aCTIH Y PO3BUTKY KOJIEKTHUBY MOKE TaKOK HOBUHN
CHIBPOOITHHK, IO BOJIOAIE HEOOXITHUMH BOJBOBUMH SIKOCTSAMHU, PUCAMH XapakTepy 1
BUCOKHUM TMpod)ecioHai3MOM. 3aBJIlaHHs KepIBHMKA BYACHO MOOAYUTH 1 BCLIAKO
MIATPUMYBATH HOr0, 1aTH MOKJIMBICTh BTUIMTHCS Ha MPaKTULI Horo i1ei. Y wiil cnpasi
HOBUU MpaLIBHUK MOXE 3yCTPITH HEraTUBHY PEAKIIIO 1 HABITh 3a3/pICTh 3 OOKY UWICHIB
KOJICKTUBY, aJie MOKe 1 MpUA0aTH He3anepeyHi aBTOPUTET 1 BILTUB, OCOOJIMBO TOJ1, KOJIU
pe3ynbTaT KWOro i mepeBepliaTh BCSKI OYIKYBAHHS. AJie 1HOJI MOYKE€ BUHUKHYTHU
KOH(DJIIKTHA CUTYAIlld, IO ePEPOCTa€e B KOHDIIKT.



