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TexcT Jexkuii

1. CyTHiCTh, IPUHIMIIA TA HANIPAMM OLiHKHA €KOHOMIYHOI 0e3MeKH MiAMPHeEMCTBA

Sk Oynp-sika cucTeMa €KOHOMIYHAa Oe3reKka MiAMPUEMCTBA BUMArae MOCTIMHOTO
CaMOTECTYBaHHsI, OI[IHKU Ta OHOBJICHHSI.

O1iHKa eKOHOMIYHOI O€3MeKH MiANPUEMCTBA SBIISIE COOOI0 BU3HAUEHHS KUTbKICHUX
1 SIKICHUX XapaKTepUCTUK CYKYMHOCTI OpraHi3alliiiHO-NPaBOBHUX, PEKUMHO-OXOPOHHHX,
TEeXHIYHUX, TEXHOJOTIYHUX, CKOHOMIYHUX, (DIHAHCOBUX, 1H(POpPMAIIIHO-aHATITUYHUX Ta
IHIIIMX METO/IB, CIPSIMOBAaHUX HAa YCYHEHHS MOTEHIIMHUX 3arpo3 Ta CTBOPEHHS YMOB IS
3a0e3reueHHs €()eKTUBHOTO (DYHKIIIOHYBaHHS CYO'€KTIB MiANPUEMHHUIIBKOI JiSJIBHOCTI
BIJIITOBIIHO 0 TXHIX UIEHA Ta 3aBIaHb.

['ooBHA MeTa OILIHKM €KOHOMIYHOI O€3MEeKH MiAMPUEMCTBA TOJISITAE B TOMY, 11100
rapaHTyBaTH HOro cralOlIbHE Ta MaKCHUMalbHO e(deKTUBHE (PYHKIIIOHYBaHHS Temep i1
BHUCOKHI IMOTEHIIa] PO3BUTKY B MalOyTHhOMY. JI0 OCHOBHHMX (DYHKIIIOHAJBHUX IIlJIEH
OIIIHKYA €KOHOMIYHOT O€3MEKU HaJIeKaTh:

— 3a0e3MeyeHHs1 BUCOKOI (DIHAHCOBOI €(PEeKTUBHOCTI POOOTH, (PIHAHCOBOI CTIMKOCTI
Ta HE3AJIEKHOCTI MIANPUEMCTBA, 3a00IraHHs OAaHKPYTCTBY;

— 3a0e3MeueHHs]  TEXHOJIOTIYHOI ~ HE3aJeKHOCTI Ta  JOCSITHEHHS  BHCOKOI
KOHKYPEHTOCTIPOMOKHOCTI TEXHIYHOTO MOTEHIIATy MiITPUEMCTBA;

— JIOCSITHEHHSI BUCOKOi €()eKTUBHOCTI MEHEPKMEHTY, ONTUMAIBHOI Ta €(PEeKTUBHOI
OpraHizaiiitHoi CTPYKTYpHU YIPABIIHHS HIATPUEMCTBOM;

— JIOCSITHEHHSI BUCOKOTO pIBHS KBaJll(pikallli mepcoHay Ta HOro 1HTEJIEKTYaJIbHOTO
MOTEHITIANY;

— MIHIMI3aIls PYWHIBHOTO BIUIMBY PE3YJbTaTIB  BUPOOHUYO-TOCTIONAPCHKOT
IISITIBHOCTI Ha JOBKIJIJIA;

— SIKICHA MTPaBOBa 3aXMUIEHICTh yCiX aCMEKTIB AISIbHOCTI MiAMPUEMCTBA;

— 3a0e3MeyeHHs 3axHUCTy 1H(POPMAIIMHOTO TMOJs, KOMEpILIMHOI TaeMHUIll 1
JOCSITHEHHSI HEOOX1THOTO piBHS 1H(OpMAIIiHOrO 3a0e3MeyeHHss poOOTH BCIX MiAPO3LIIB
M1IMPUEMCTBA;

— e(ekTuBHA OpraHizailis Oe3neKu MepPCOHANy MANPUEMCTBA, MOTO KamiTalry Ta
MaiiHa, a TAaK0XK KOMEPIIMHUX 1HTEPECIB.

PiBeHb OIIIHKM €KOHOMIYHO1 O€3MEeKH 3aJekKUTh BiJ TOTO, HACKIIbKH €()EKTHUBHE
KEpIBHULTBO 1 CTIEIATICTH OyAyTh CIIPOMOXHI1 YHUKHYTH MOXJIMBHUX 3arpo3 1 JIKB1IyBaTH
IITKIJIJTUBI HACTIKY BILUTUBY 30BHINIHBOTO 1 BHYTPIIIHHOTO CEPEOBHIIL.

OniHKa €KOHOMIYHOI Oe3MeKu MIANPUEMCTBA 0a3yeThCAd HA JIOAEPKAHHI CUCTEMH
MIPUHIIMITIB:

— BU3HAYEHHS NPIOPUTETHUX 3aXOJIB MONEPEIKEHHS. 3MICT UbOr0 MNPUHIIUITY
MOJISITa€ Y CBOEYACHOMY BHUSBIICHHI TEHJEHUIN 1 TEpeyMOB, 110 CHPHUSIOTH PO3BUTKOBI
3arpo3 eKOHOMIYHOMY CTaHy MiAIPUEMCTBA;

— 3akoHHICTh. [ligxomm MO OIIHKA E€KOHOMIYHOI Oe3meKH  IiNpHEMCTBA
PO3pOOISIOTHCS HA OCHOBI Ta B MEXaX YNHHUX MPABOBHUX AKTiB;

— KOMIUIEKCHE 3aCTOCYBaHHs CUJI 1 KOITIB. [[1s1 3a0e3meueHHs aIekBaTHOI OLIHKU
€KOHOMIYHOI O€3MeKH IMIANPUEMCTBA BUKOPHUCTOBYIOTH YC1 HasiBHI B PO3MOPSIKEHHI
HiANPUEMCTBA PECYPCH Ta KOLITH;

— KOOpJMHAIlS Ta B3a€MOJIsl 330BHI U ycepenuHl mianpuemcTBa. ToOTO oOIiHKa
CHUCTEMH 3arpo3 €KOHOMIUHIM Oe3meni 311HCHIOEThCS 3aBASKH 00'€IHAHHIO 3YCHIb YCIX
H1APO3IUTIB 1 CITYKO0 MIANPUEMCTB;



— KOMIIETEHTHICTh Ta €KOHOMIYHA JOUUIBHICTh. [IpaliBHUKK MarOTh BUPIIIYBaTH
NUTaHHS OLIHKK Oe3neku Ha mpodeciiiHoMmy piBHI. BapTicTh (iHaHcOBuUX BHUTpaT Ha
3a0e3MeyYeHHs] OLIHKH EKOHOMIYHOI Oe3MeKH MiANPUEMCTBA Ma€ HE TMEPEeBHUILYyBaTH
ONITUMAJILHOTO PiBHS, 32 SIKOTO BTPAYa€ThCS €EKOHOMIYHUN 3MICT ii 3aCTOCYBaHHS;

— IIJJAaHOBA OCHOBA MISTIBHOCTI. JIISJIBHICTD 13 3a0€3IeUCHHS OI[IHKKA OC3MEKH CIIi
OyIyBaTM Ha OCHOBI KOMIUIEKCHOI MporpamMu 3a0e3nedeHHs Oe3NeKH IiIMPUEMCTRA,
nignporpaM 3abe3nedeHHs: 0e3MeKkd 3a OCHOBHUMU ii BUJAMU Ta PO3pOOJIEHUMHU Ui iX
BUKOHAHHS IJIAaHAMHU POOOTH MIAPO3/LIIB MiAMPUEMCTBA;

— cucremuicts. lleit mpuHIMn mnepeadadae BpaxyBaHHA BCiX (DaKTOpIB, SIKi
BIUTMBAIOTH Ha 0€3MeKy MiJIpUeEMCTBA.

Ha cphoromiHi BU3HAYCHHS PiBHS €KOHOMIYHO1 O€3MEeKH IMiAMPUEMCTBA 3I1HCHIOETHCS
3a KiJTbkOMa OCHOBHUMH HampsiMaMH OIIHKH:

1) TpuBMMipHA TiaTHOCTHKA PiBHSI €KOHOMIYHOI OE3MEKH ITiIIPUEMCTBA;

2) OIliHKA CUCTEMH €KOHOMIYHOT O€3IEeKH i AMPUEMCTBA.

TpuBuMipHa N1arHOCTHKA PIBHA €KOHOMIYHOI O€3MeKd MiAMPUEMCTBA Tependadae
OILIIHKY PIBHS €KOHOMIYHOI O€3MeKH MIANMPUEMCTBA 3aJIEKHO BiJI 4aCOBOIO MapameTpa,
BIJINOBIJIHO /IO SIKOTO ii BU3HAYAIOTh, Y 3B'S3KY 3 UMM Y IPOILIEC] T1arHOCTUKUA BUJISIOTh
TPU OCHOBHI (OpPMH EKOHOMIYHOI O€3MEeKH MIAMPUEMCTBA: MOTOYHY, TAKTUYHY 1
CTpaTeriyHy €KOHOMIYHY Oe3MeKy MiAMPUEMCTBA.

HeoOxigHicTh ypaxyBaHHS B JIarHOCTHUIll YCIX MOKJIMBUX HETaTUBHUX (PaKTOpiB, a
TaKOX iXHBOT 3/JaATHOCT1 CIIPUYUHSATH IPUITUHEHHS KUTTEAISUTBHOCTI MAMPUEMCTBA B Pi3H1
MIPOMIXKKM Yacy BUMarae Audepeniianii uux Gakropis (3arpo3) y Opouect ix A1arHOCTHKH.
Takum 4WMHOM, CJiJ] OI[IHIOBATH CIIOYATKY Ti 3arpo3u, IO 3J]aTHI MPU3BECTH A0 3aruoeni
MIAIPUEMCTBA B MOTOYHUI mepion yacy. IloTim 3arposu, siki He 3[JaTHI MPU3BECTH 0
pyWHYBaHHS MIANPUEMCTBA ChOTOJHI, aj€ HETaTUBHO BIUIMBAIOTh HA PE3YyJbTaTH MOro
nisipHOCTI. [, HapemTi, Ti (akTOpu KpuU3H, SKI MOXYTh BHAABAaTUCS HECYTTEBHMMH Ha
Nepmuii  TOTJsAA, ale MO30aBisIIOTh  MIANPUEMCTBO TEBHUX MOXJIMBOCTEH Ta
MEePENIKO/KAIOTH MOJATBIIIOMY YCIIIIHOMY HOTO PO3BUTKOBI.

BignoBigHo 10 3amponoOHOBAHOTO METOJAMYHOTO IIAXOMY, 3araJlbHUH piBEHBb
€KOHOMIYHOi O€3MeKH MiANMPUEMCTBA BU3HAYAETHCS BUXOISYHM 3 PIBHS HWOTO MOTOYHOI,
TaKTHUYHOI Ta CTPATET1YHOI OE3MEeKH.

[Tin moTouHoO OE3MEKO0 MIANMPUEMCTBA CIIJ PO3YMITH BIJCYTHICThH 3arpo3, siki 0
3MOTJIM TIPU3BECTH TO 3aruOeni MiANPUEMCTBA K Cy0'€KTa TOCHOJAPCHKUX BIAHOCHUH
(6aHKpYTCTBA) Y MOTOYHOMY Yaci. TakKMM YHHOM, J1arHOCTHKA PIBHS MOTOYHOI O€3MEeKH
Ma€ TOoJIATaTu B 1eHTU(IKAIli CUMITOMIB OaHKPYTCTBA, aHaji31 IJIATOCIPOMOKHOCTI 1
(1HaHCOBO-€KOHOMIYHOTO CTaHy MIAMPUEMCTBA. AJpKe BTpara (PiHAHCOBOI CTIMKOCTI 1

IJIATOCIIPOMOKHOCTI — 1€  KIHIeBa CTafisl Oyab-IKOi KpU3HM, HAUTOCTPIIIUN 1
HaifHeOe3MeuHIUM 11 MPOsB Ta CyTTEBA MiJACTaBa JJIs MPUIMHEHHS >KUTTEMISTBHOCTI
M1IITPUEMCTBA.

BianoBigHO 10 3aponoHOBaHOI METOJIUMKH (PiHAHCOBO-C€KOHOMIYHUM CTaH Cy0'ekTa
rOCIIO/IapIOBAaHHS OLIIHIOETHCS 38 TAKUMH OCHOBHUMHU HAIPSIMaMH:

1) Bu3HaueHHs (hiHAHCOBOI HE3AIECKHOCTI MiANprueMCTBa (KoedimieHT GiHaHCYBaHHS
Ta KoedirmieHT GpiHaHCYBaHHS 31 CTA0LTLHUX JKEPEN);

2) OLIiHKA JIIKBITHOCTI aKTUBIB MiAMPHEMCTBA (KOe(Dilli€eHT aOCOTIOTHOI JIKBITHOCTI,
KOe(ILI€HT MOKPUTTS, TEMIT 3pOCTAHHS YaCTKH 3araciB y CyMi 00IrOBUX aKTHBIB);

3) aHaTi3 rPOIIOBUX MOTOKIB, AIJIOBOi aKTUBHOCTI Ta PEHTA0EIBHOCTI IMiIIPUEMCTBA
(peHTabeNBHICTh TPOJAXKY 1 BJIACHOTO KariTaly, KOeQIii€HT IOCTATHOCTI TPOIIOBOTO



MOTOKY, KOE(MIIIEHT TIJIATOCIPOMOXKHOCTI SIK BIJHOIICHHS YHCTOTO TPUOYTKY Ta
aMOPTH3allil 10 CyMH IMOTOYHUX 3000B's13aHb, KOe(PIIIEHT 0O00POTHOCTI 0OITOBUX aKTUBIB).

TakTuuHa exkoHOMiYHa Oe3leka XapakTepu3ye 3[aTHICTh MIANPHEMCTBA 10
BIJITBOPEHHS Y MPOIEC] BUPOOHUYO-TOCTIONAPCHKOT ISIBHOCTI, 110 BU3HAYA€ HOTO 3MOTY
HOPMaJIbHO (DYHKIIIOHYBAaTH SK TOBAapOBUPOOHHMK Ta TPSIMO BIUIMBAE HA TOJATBIIAN
(biHaHCOBO-€KOHOMIUHUHN cTaH mignpueMcTBa. Llg ckiamoBa Oe3nekn BU3HAYAETHCS
e(EeKTUBHICTIO BUKOPUCTAHHS pecypciB (TPYyJOBHX, OCHOBHHUX Ta OOITOBHMX) 3a BCiMa
(GYHKIIIOHATFHUMU CKJIaJIOBUMH OCHOBHOI ISITBHOCTI Cy0'€KTa rOCTIOAapIOBaHHs, a TAKOXK
paIioOHABHICTIO OpraHi3aiii KOMEPIIHHOT TisITEHOCTI.

Sk OCHOBHI IHJAMKATOPH TAaKTHYHOI OE3MEeKH MOYKHA BHUIUIATH TaKl MOKA3HUKHU:
pIBEHb 3aBaHTAXXEHHS BHUPOOHUYUX TMOTYXKHOCTEH, (OHAOBIAAaYa, Marepiajio- Ta
€HEePrOEMHICTh, MPOAYKTHUBHICTH Mpalli, CTyMiHb TBOPYOi ydacTi IMepcoHaTy B poOOTi
H1MPUEMCTBA (BITHOIICHHS KiJIbKOCTI BUHAXO/IIB Ta PaIllOHATI3aTOPCHKUX MIPOIO3UIIIN 10
YUCEJIBHOCTI MEPCOHANY), CIIBBIIHOMIEHHS TEMITIB 3pOCTaHHS BaJIOBOT BUPYUYKH 1 (DOHITY
OIJIaTH TIpalli, peHTa0EeIBHICTh TPYJAOBUX PECYPCIB (BIAHOIIEHHS (DIHAHCOBOTO PE3YJIHTATY
B1J1 OIlepaliiHol AISIbHOCTI A0 (POHYy OIUIATH Mpalll), CTyHiHb 3aJI€KHOCTI MIIPUEMCTBA
B1Jl MOCTAYAJIbHUKIB CUPOBUHU 1 MaTepiaiiB (4acTKa MaKCUMaJIbHOIO O0OCATY MOCTAaBKH 3
OOKYy OJHOIO MOCTavyaJibHUKAa B 3arajJlbHOMy OO0Cs31 3aKyIiBelslb MIJIPHEMCTBA), CTYIIHb
3aJIEKHOCT] MIANPUEMCTBA BiJ] CHOKMBAUIB (YaCTKa MaKCUMAaJIbHOTO 00CAry MpOAaxy Ha
OJIHOTO CIIOXKMBaya B 3araJlbHOMY 00CS31 peai3alii MiJIIpUEMCTBA), CIIBBIIHOIICHHS
TEMITIB 3pPOCTaHHA BHUPYYKM M TEMIIIB 3pOCTaHHS Je0ITOPCHKOI 3a00proBaHOCTI
I1IMPUEMCTRBA.

CrpaTteriuna ekoHOMiyHa Oe3leka BH3HAYa€ 3JAaTHICTh MIANPUEMCTBA  JIO
MOJAJIBIIOTO YCIIITHOTO PO3BUTKY, XapaKTepU3y€ HOro KOHKYPEHTOCIPOMOXHICTH Ta
E€KOHOMIYHHMI TMOTEHIlIall, TOOTO HAsSBHICTb PHUHKOBUX MOXJIHMBOCTEH Ta pecypciB y
PO3MOPSIKEHHI TANPUEMCTBA (BUKOPUCTAHHS HOBITHIX TEXHOJIOTIM 1 TEXHIKA Y
BUPOOHMIITBI, MOXJIMBICTh JOCTYIYy JIO OCHOBHUX CHPOBUHHHMX Ta EHEPreTHUYHHUX
pecypciB, HasIBHICTh KBaTi(hiKOBAaHOTO MEPCOHAITY TOIIIO).

Cepell OCHOBHHMX KPUTEPIiB OIIIHKM CTpAaTETriyHOi O€3MeKH CJiJ BUAUIMTH Taki
MOKa3HUKHU: MOKA3HUK KOHKYPEHTHOI NepeBarv MiAnpueMcTBA (CHIBBIAHOLIEHHS YacTKU
PUHKY, 10 HAJEKUTh MIANPUEMCTBY, 1 YACTKH PUHKY, 10 HAJIEKHUTh HAHOUIbII 3HAUHOMY
KOHKYPEHTY), TEMIl 3MIHM YaCTKM PUHKY MIJNPUEMCTBA, MOKAa3HUK JOCBIAY Mpall
nepcoHaly (BIAHOLIEHHA 3arajilbHOi CyMH POKIB TMpall BCiX CHIBPOOITHUKIB Ha
MIIMPUEMCTBI Ta B rajy3i 10 3arajbHOi YUCEIBLHOCTI EPCOHANY), YaCcTKa CIIBPOOITHUKIB 3
BUIIIOI0 OCBITOI0, IUIMHHICTh KaJpiB, CTYMiHb 3HOCY OCHOBHUX BHPOOHMYMX (OHIIB,
4acTKa HAYKOBO-JOCIITHUX 1 JOCTIAHO-KOHCTPYKTOPCHKUX POOIT y 3arajJibHOMYy 00Cs3i
BUKOHAHUX POOIT HA MIANPUEMCTBI, PIBEHb TEXHOJIOTIYHOTO PO3BUTKY IMiANPUEMCTBA
(dacTka BHPOOJICHOI 3a HOBUMHU TEXHOJOTISIMH TPOAYKII B 3aralbHOMYy 00Cs31
BUPOOHMIITBA), 3a0€3MEUCHICTh MIAMPUEMCTBA BJIACHHUMH pecypcaMu (YacTka pecypciB,
BHPOOJICHUX Ha IANPUEMCTBI a00 B paMKax €IUHOTO TOCIOJApCHKOTO 00'€THAHHS B
3araJbHOMY 00CS31 CIIOKMBAaHHSA PECYpPCIB HA MIAMPUEMCTBI), KOSDIMIEHT €HEepPreTUIHOl
oe3mneku (JOOYyTOK TEMITy 3MIHM €HEPrOEMHOCTI Ha MIANPUEMCTBI Ta 1HACKCY PUHKOBHX
IIH Ha EHepropecypcu), KoeQilleHT CHPOBUHHOI Oe3neku (I00yTOK TeMIiy 3MIHU
MaTeplaIoEMHOCTI Ta 1HJAEKCY I[lH Ha CHPOBHUHY 1 Marepiajid), CTYIIHb 3a0pyIHEHHS
TOBKULISA  (CHIBBITHOIIEHHS (PAKTUYHOTO 1 BCTAHOBJIEHOI'O HOPMATHUBHOTO OOCSTY
IIKIIJTMBUX BUKHJIB), MOKAa3HUK IMPUPOJOOXOPOHHOI MISIIBHOCTI (YacTKa KOIITIB, IO
HalpaBJICHI Ha peai3allilo 3axoJiB 3 TIJBHUIINCHHS €KOJIOTIYHOCTI BUPOOHHYO-
rOCTIOAAPCHKOT MISUTBHOCTI MIAMPUEMCTBA B 3aralbHOMY 00CS31 IHBECTHITIN).



3riIHO 3 METOJAMKOI KUIbKICHE 3HA4YeHHS pIBHSA IIOTOYHOI, TaKTUYHOI Ta
cTpaTeriyHoi 0e3neKu MiAMPUEMCTBA BU3HAYAETHCS BUXOMYH 13 CEPEIHHO3BAKEHOI MIpH
JOCSITHeHHSI (DAKTUYHUX 3HAYCHb BIATOBIAHUX OI[IHOYHUX TIOKA3HHWKIB YCTAaHOBJICHHX
IJTbOBHX (PEKOMEHI0BAHUX ) 3HaUeHb (4.1).

»
20 (4.0

ne I1- piBeHb MOTOYHOT €KOHOMIYHOT O€3MEeKH i ATPUEMCTBRA,;

Tk — piBeHb TaKTUYHO1 O€3MEKH;

C — piBeHb cTpaTeriuHoi 0e3nexu;

3] — koedillieHT 3HAYYMIOCTI |J-TO ITOKa3HHWKA, IO BH3HAYAETHCS CKCIICPTHUM
TUISIXOM;

K] — dakTuuHe 3HaYEHHS j-TO IMOKA3HHKA,

Nj — pekoMeH10BaHe(HOPMATHUBHE ) 3HAUCHHS J-TO MOKA3HHUKA,;

M — KUTBKICTh BUKOPUCTOBYBAHUX JJIS OLIHKU BiATOBITHOT CKJIAIOBOI IMTOKA3HUKIB,

| — cTyminb, KOTpUil npuiiMae 3HaueHHS 1, AKIO 3POCTAHHS 3HAYCHHS MMOKa3HUKA
CBITYUTH MPO TMIJABUIIEHHS pPIBHSI EKOHOMIYHOi Oesrneku, (1 — 1), SKIIO 3pOoCTaHHs
3HAYEHHS MMOKa3HWKA HETaTUBHO BIUIMBAE Ha O€3MeKy MiAMpUEMCTBA.

3aranpHUl piBEHb E€KOHOMIYHOI O€3MeKH, y CBOIO 4Yepry, pO3paxOBYETHCS SK
CEpeIHbO3BAKEHE 3HAYEHHS IMOKAa3HUKIB MOTOYHOI, TAKTUYHOI Ta CTpATEriyHOi Oe3meKu

(4.2).

Y 3
H(r..c)

_( n+(nr.+1-7)C
() +()+(11-T)) (42)

ne Eb — piBeHb €KOHOMIYHO1 O€31eKH MiANMPUEMCTBA;

(1), (IT), (IT * Tk) — KoedIIIEHTH 3HAYYLIOCTI MOTOYHOT, TAKTHYHOI Ta CTPATET1YHOI
0Oe3MeKH BIIMOBIIHO.

ExoHomiuna Oe3mneka MiANPUEMCTBA BU3HAYAETHCS, HAcaMIlepell, PIBHEM MOro
MOTOYHOI ~ O€3MEKH, OCKUIbKM  IUIATOCTIPOMOXHICTh €  HEBIA'€MHOI0  YMOBOIO
KUTTENSUIBHOCTI Cy0'€KTa TOCIOIAPIOBAHHS.

3HAYYIIICTh TAKTUYHOI O€3MeKu 301IbIIYEThCS B MIpy 3pOCTaHHsS (DiHAHCOBO-
€KOHOMIYHOI CTIMKOCTI MAMPUEMCTBA, aJ[Ke B1IBOJIIKAHHSI O0ITOBUX KOIIITIB HAa MOJAJIbIIIE
OCBOEHHSI BHPOOHMYMX TIOTYKHOCTEM Ta BJOCKOHAJIIGHHA OpraHizailii BUPOOHUYO-
roCIoJapChbKOi  CUCTEMHU  JOIUIbHE, SKIIO0  3a0e3leueHuid  HEeOOXiHUW  PIBEHb
MJIaTOCTIPOMO>KHOCTI.

3abe3nedyeHHs] MOJANBIIOTO 3POCTAHHS CTPATETIYHOI OE3MEeKH MOMKIIMBE JIUIIE 3a
HAsBHOCTI HEOOXIIHMX [JIi IbOTO (PIHAHCOBUX peCcypciB, a TaKokK e(PEeKTUBHOTO
BUKOPUCTAHHS HasIBHOTO €KOHOMIYHOTO MOTEHITIATY.

TpuBuMIpHUN METOAVMYHHUIA TIIXiJ JO3BOJIIE OTPUMATH OO'€KTUBHY U aleKBATHY
OIIIHKY €KOHOMIYHOI O€3IMeKH MiANPUEMCTBA, BU3HAYUTH OCHOBHI HANPSIMU ITiABUIICHHS
€KOHOMIYHO1 CTIMKOCTI, HEOOX1AHICTh 1 HAMPSIMHU MOAAIBIIIOT0 IHHOBAILITHOTO PO3BUTKY.

Hanpuknaa, HemocTaTHE 3HAYEHHS PIBHA IOTOYHOI OE3MEKH CBIAYUTH MPO
HEOOXIJTHICTh YJIOCKOHAJIEHHS MPOIIECY YMPaBIIHHS T'POIIOBUMH MOTOKAMH, ONTHUMI3AIli
(1HaHCOBUX BWTpAT, MEpEryiaay CTPYKTYpH JpKepen (iHaHCYyBaHHS TOCIOJAPChKOT
JISIBHOCTI.

Hu3zbkuil piBeHb TakTHUHOI O€3meku noTpedye BJOCKOHAJICHHS OKPEMHUX IMPOIIECIB
oprasizaimii TOCHOJApChKOi Ta BUPOOHMYOI ISATBHOCTI, MiABHUILEHHS €(EKTUBHOCTI
BUKOPHUCTAHHA PECYPCIB, Hacamrepes MIIIXOM YIpOBaIKeHHS €(pEeKTUBHUX 1HHOBALIIMHUX
pillieHb 100 OpraHizamii Ta YHOpaBIiHHS NEPCOHAIOM, TOBAPHO-MAaTepialbHUMU
MOTOKaMHU, KOMEPLIHHOIO ISUTbHICTIO.

EL



HeszanoBinpHa cTpaTeriyHa Oesleka CBIIUUTH MPO MOTpely Meperiisay cTrpaTerii
HiPUEMCTBA, peasizallii BiIMOBIAHOT IHHOBAIIMHOI TPOTrpaMu, 30KpeMa 4acTKOBOTO abo
MOBHOTO TEXHIYHOTO TMEpPe030pOEHHS, BIOCKOHAJCHHS TEXHOJOTIYHMX IPOLECIB,
MOKJIBOI BepcHudikallii BUpOOHUIITBA, a TAKOXK 3MiH IIJIaHy MapKETHHIOBOI CTparertii,
npunoaHHs a00 OyiBHUIITBO CUPOBUHHUX aKTHUBIB.

JIst  OIIHKM CHCTEMH EKOHOMIYHOI O€3MeKH Ha MANPUEMCTBI 3IHCHIOETHCS
OLIIHIOBAaHHS KOKHOT OCHOBHOI (DYHKIIIOHAJIbHOT CKJIa/I0OBOT IIi€1 CUCTEMHU:

— oIliHka (IHAHCOBOI CKJIAI0BOI — OIliHKa 3a0e3redeHHs (PIHAHCOBOi CTIMKOCTI
I1IPUEMCTBA, 3aI100ITaHHs PO3KpaJaHHIO KOIITIB Ta 0AHKPYTCTBY;

— OIllHKAa TEXHIKO-TEXHOJOTIYHOI CKJIaJ0BOi — OI[iHKA PpIBHI  TEXHIKO-
TEXHOJIOT1YHOTO OTEHIIaTy MIANPUEMCTBA;

— OIlIHKa KaJpoBOi O€3meKkW — OIliHKa KaJpoBOi 3a0e3MEeUeHOCT MiAMPHEMCTBA,
CTaOLIFHOCTI TPYAOBOTO PECypCy, PiBHA KBami(ikarrii;

— OIlIHKAa I1HTEJIEKTYallbHOI CKJIaJ0BOi — OIlIHKa PIBHS 30€pEKEHHS Ta PO3BUTKY
IHTEJICKTYyaJIbHOTO TOTEHIATy MiANPUEMCTBA, €(EKTUBHOTO YIPABIiHHSA IEPCOHAIIOM,
PIBHSI OCBITH, PIBHS BUHAX1THUIIHKOT Ta pallioHATI3aTOPCHKOT ASUIBHOCTI;

— OLIIHKa MpaBOBOi O€3MEKH — OLIHKA pPiBHSA 3a0€3ME€YEHHS] MPaBOBOTO 3aXUCTYy
MIIMPUEMCTBA, HACaMIIEPEe/1 Bl CUJIIOBOTO MOTJIMHAHHS;

— OLIIHKAa CHJIOBO1 O€3MeKu — OIliHKa 3a0e3nedeHHs (pi3nyHoi Oe3reKu npariBHUKIB
MIIIPUEMCTBA 1 30€peKEeHHS MaiiHa;

— OIlIHKa PUHKOBOI O€3MeKH — OlliHKa 3a0e3MeYeHHs] MOHITOPUHTY PHHKIB Ta
(hakTOpiB BIUIMBY HA HUX 13 METOIO 30epekeHHs a00 301IbIIICHHS YaCTKH I1IPUEMCTBA Ha
PUHKY;

— OIliHKa 1H(PACTPYKTYPHOI CKJIaJ0BOI — OIIHKA HE3AJICKHOCTI MiAIMPUEMCTBA Bijl
HEraTUBHOTO BIUTUBY 1HQPACTPYKTYPHHUX 3MIH: TPAHCHOPT, MEPEKI KUBJICHHS EHEPTIEI0;

— OIliHKa 1HTepENCHOT CKIIaI0BOT — OIliHKA 3a0€3MeUeHHS MOHITOPUHTY 3B'S3KIB 13
KOHTpareHTaMH Ha puHKY (TI0cTavyaabHUKAMHU, TOKYIILSMH );

— OIlIHKA EeKOJIOTIYyHOi Oe3neKku — OIlIHKa CTaHy Ta PIBHS JOTPUMAHHS YMHHHUX
€KOJIOTIYHUX HOpPM, MiHIMI3alii BTpaT BiA 3a0pyJAHEHHS JTOBKULIS, 3amoOiraHHs
€KOJIOTIYHUM aBapisiM Ta Katactpodawm;

— oIliHKa 1H(QOpMaItHOT CKJIaJA0BOI — OIlIHKa 3a0e3MeueHHs] 30epeKeHHs
KOH(]11eH11HOT 1HpOopMalii 1 BACOKOTO Pi1BHS AOCTOBIPHOCTI 1H(MOpMAIIii;

— OIlIHKA CHEPreTHUYHOI O€3MeKH MIAMPUEMCTBA — OIIHKA PIBHS 3aXHIIEHOCTI
E€HEePreTUYHOTO MOTEHINATY MIAMPUEMCTBA B/l 30BHINIHIX 1 BHYTPINIHIX 3arpo3 y Pi3HUX
dbopmax, mo 3abe3neuye Horo cTadiIbHUN PO3BUTOK BIATOBIIHO /10 CTAaTyTHHUX 3aBIaHb, a
TaKOX 3JIaTHICTb JI0 MPOTUCTOSIHHS 1 BIATBOPEHHS MOTO OPTCTPYKTYPH 1 CTaTyCy;

— OIlIHKA COLlaJIbHOT Oe3MmeKu — OIllHKa pPiBHA 3a0€3MEeUYeHOCTI CYCHUIBHO-
E€KOHOMIYHUMU 3aX0JIaMM, SKI CIPSIMOBaHI Ha MaTrepiaibHe 3a0e3leueHHs MpalliBHUKIB,
MOJIIMILIEHHS SIKOCT1 YMOB Ipalli Ha MiANpUeEMCTBI;

— OIIHKa PeCypCHOro MOTEHLIay MiIPUEMCTBA — OL[IHKA CTaHy 1 30aJJaHCOBAHOCTI
B3a€MOIIOB'SI3aHUX Ta J0 NMEBHUX MEX B3a€MO3aMIHHHMX, Y NEBHUHN CMOCIO OpraHi3oBaHUX
pecypciB, IO CIIPSAMOBAHI Ha peai3allifo KOMIUIEKCY CTpaTeriil mianpueMcTBa;

— OIIIHKA TEXHIKO-TEXHOJIOTIYHOI O€3MeKu TIJANPUEMCTBA — OI[IHKA PIBHSA
BIJIMOBIAHOCTI 3aCTOCOBYBaHUX Ha IMIJANPUEMCTBI TEXHOJOTIA HaWKpalldM CBITOBUM
aHajoram 3a OnTUMI3allii BUTpaT;



— OIliHKa Oe3MeKd MIANPUEMCTBA B EKOJOTIYHIH C(bepl — OLIHKAa 3aXHCTy BiJ
pyHHlBHOFO BIUTUBY NPHUPOJAHUX, TEXHOTEHHUX YMHHHKIB 1 HACIIIKIB TOCIOAAPCHKOT
TISTBHOCTI M AMPUEMCTBA;

— OIlIHKa TEXHOTCHHOI OE3MeKH MANPUEMCTBA — OI[IHKa CTaHy Ta pIiBHSA
3aXMINEHOCTI MIANPUEMCTBA BiJ] HEraTUBHMX HACHIJIKIB HQJI3BHYaMHUX CHUTYyaIlii
TEXHOTCHHOTO XapaKTepy.

CykynmHui  KpuTepiii  eKOHOMiuHOi  Oe3nmeku  cyO'ekTa  rOCHOJApIOBAHHS
pO3paxoByeThCs 3a hopMmyioro (4.3):

K.=YK, D ;
= (4.3

ne Ki — BenunHa OKpeMoro KpUTepito 3a i-10 QPyHKIIIOHAIBHO CKIIanoBoro; Di —
MUTOMA Bara 3HaYymIOCTi i-1 (YyHKITIOHAJIBHOI CKIIQJA0BO1; M — KUIBKICTh (DYHKII1IOHATBHUX
CKJIaJIOBUX €KOHOMIYHO1 O€3MEeKH MiANMPUEMCTBA.

2. MeToanuHi miaxoau Ta KpuTepii Ol[iHKA eKOHOMIYHOI 0e3MeKH MiANPHuEMCTBA
Ha choromni BU3HAYE€HO OCHOBHI METOAWYHI MIAXOAM JO OI[HKM E€KOHOMIYHOT
Oe3reKku MiANPUEMCTBA, SKI HalyacTillle 3aCTOCOBYIOTh SK y TMpPaKTHIl, TaKk 1 B
TEOPETHYHOMY acmekTi (puc. 4.1).
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Pucynox 4.1 - Tpaguiiiiini MeToau OIIHKHU PiBHS eKOHOMIUHOT Ge3rexn 1 IPUEMCTBA

nlnpuescrea

Exnomivuna 6einexa

[

Jlo 3arajpbHOI METOJMKHU OI[IHKM €KOHOMIYHO1 O€3MeKH MIANPUEMCTBA BiAHOCSTH
TaKOX HACTYIHHUI aJITOPUTM OI[IHKU 32 PYHKIIOHATBbHUMU CKJIaJ0BUMHU:

— BHM3HAYEHHS CYKYNMHOCTI ()YHKIIIOHAJIBHHUX CKJIaJI0BUX €KOHOMIYHOI O€3MEKH;

— YCTAHOBJIEHHS TMHMTOMOi BarM 3HAYYHIOCTI I KOXHOI  (PyHKIIOHAJIBHOT
CKJIaJ10BOI;

— PO3paxXyHOK BIUIUBY (PYHKIIIOHAIBHUX CKJIAJIOBUX HA 3MIHY CYKYITHOT'O KPUTEPIIO
€KOHOMIYHOI O€3MeKH;

— (QYHKIIOHAIBHUM aHaM3 3axo/diB MO0 Opradizaiii HEOOXiTHOTO pPiBHA
€KOHOMIYHOI 0€3IeKH 32 OKPEMHUMH CKJIaIOBUMH;

— odopmiieHHS crierianbHOl TaOaUIli-KapTH.

[To3uTHBHUM y METOMAHWLI € MOXJIMBICTh OI[IHIOBAaHHS EKOHOMIYHOI Oe3MeKH
nignpueMcTBa B AuHaMini. KpiM Toro, BoHa 4iTKO 3aJa€ YMOBHU [JIsl BU3HAUYEHHS CTaHy
€KOHOMIYHOi Oe3leKu MIANPUEMCTBA HAa OCHOBI 3alpONOHOBAHOTO  KOMIUIEKCY
PO3paxyHKIB.

Jlo HeraTMBHUX CTOpPIH MOYKHA BIJIHECTH T€, 110 B METOJMIIl HAaroJOLIyeThCs Ha
HEOOX1THOCTI BU3HAYEHHS KIHIEBUX MOKAa3HUKIB, 32 PEe3yJIbTaTaMH 3HAYEHb KX MalOTh



YXBAJIOBATUCA KOHKPETHI YIIPABJIIHCHKI PIIMICHHS CTOCOBHO TMOMAJIBIIOTO YIIPABIIHHS
€KOHOMIYHOIO O€3MEeKOI0 MiAMPUEMCTBA Ta WOro po3BUTKY. KpiM TOro, BUKOpHCTaH1 st
pPO3paxyHKy pIBHSA €KOHOMIYHOI O€3MeKHM TIOKa3HWKW € CyTo (PiHAHCOBUMHU 1 HeE
BpPaxoBYIOTh [iSUIBHOCTI MIiJMPHEMCTBA B TMOBHOMY 00Cs31 3a BCIMa HampsiMaMu
TISUTBHOCTI, SIK1 3/{ICHIOE MiAMPHUEMCTBO Y BHYTPIITHROMY 1 30BHIIIIHBOMY CE€PEIOBHUIIIAX.

[HnukaTopHMiA (MOPOTOBMIA) MIIXiA AO OIIHIOBAHHS PIBHS €KOHOMIYHOI Oe3MeKH
HiANpUEMCTBA 0a3yeThCsl HA BCTAHOBJICHHI 3a pe3yJibTaTaMU TMOPIBHSAHHSA (PAKTUYHHUX
MOKA3HUKIB AISUTBHOCTI MiMPUEMCTBA 3 TPAHUYHUMH 3HAUCHHSIMU 1HAUKATOPIB.

[To3uTHBHI CTOPOHM IILOTO MIAXOJY: MOKJIHBICTH KOMILJIEKCHOI CHCTEMAaTHU30BaHO1
orinku Eb mianmpueMcTB 3a yMOB HayKOBO OOIPYHTOBAaHOTO BU3HAYECHHS 1HJAMKATOPIB Ta
BU3HAYEHHS XHIX TPAaHUYHUX 3HAYCHB JJIS BIAMOBITHOI TaTy3i.

HeratuBHi CTOPOHM: CKJIQJIHICTh y 3aCTOCYBaHHI, MPOOJIEMATUYHICTh BU3HAUYCHHS
3HA4YECHb 1HIUKATOPIB 11010 MIAMPHUEMCTB PI3HUX Tady3ei.

PecypcHo-dyHKITIOHATBHUN MiAX1 Tepeadadae BU3HAYCHHS PIBHSA EKOHOMIYHOT
Oe3leKkr Ha OCHOBI OIIHKK CTYNEHS BUKOPUCTAHHS PECYpCIB MIiANPUEMCTBA 3a
(YHKIIOHAJTbHUMU CKJIAJOBUMU.

[To3UTHBHI CTOPOHU MITXOY: BCEOCSAKHICTD 1 KOMIUIEKCHUN XapaKTep; MOXKIIUBICTh
BU3HAYEHHS CTaHy (DYHKI[IOHAJIBHUX CKJIAJIOBUX €KOHOMIYHOI O€3MEKHU MiIMPUEMCTBA Ta
YHHHMKIB BIUIMBY Ha HUX, IO JO3BOJISIE PO3POOUTH 3aX011 3a0€3MEYCHHS] MAKCUMAIIbHOTO
piBHS PYHKIIOHAIBHUX CKJIAJJOBUX €KOHOMIYHOT O€3MEKH IMiIMPUEMCTBA.

HeraTuBHl CTOpPOHM: BIJICYTHICTH KOHKpeTH3auli ()aKTOpiB IIOAO MIANPUEMCTB
PI3HHX Tally3el, M0 YCKIAJAHIOE BUOIP (PYHKIIOHAIBHUX CKJIAJOBUX JO OI[IHIOBAHHS 3a
IIUM IT1IXOIOM.

[IporpamHo-1ILOBUN MiAX1J Tepeadayae OIiHKY €KOHOMIYHOI Oe3MeKr Ha OCHOBI
IHTErpOBaHO1 CYKYITHOCTI IIOKa3HUKIB, 10 BHU3HAYAIOTh ii PIBEHb 13 3aCTOCYBaHHSIM
KJIACTEPHOTO Ta 0araTOKpUTEpiaIbHOTO aHai3y.

[To3uTBHA CTOpPOHA MIAXOMYy: BigOOpaka€ MPUHIUIK Ta YMOBU YMPABIIHHS 1
PO3BUTKY MiIMIPUEMCTBA.

HeratuBHa cTOpOHAa: BUCOKMN CTYIIHb CKJAIHOCTI aHali3y, 10 MPOBOAUTHCS 3
BUKOPHUCTAHHSAM METO/IIB MAaTEMaTUYHOTO aHAJI3Yy.

ExoHOoMiKO-MaTeMaTHyHUil (BapTicCHUI) MiAXi nepeadadae OI[IHKY €KOHOMIYHOI
0e3MeKu 1 31MCHIOETbCSI HAa OCHOBI (DYHKIIIOHAJIBHOT 3aJIeKHOCTI PIBHS €KOHOMIYHOT
Oe3MeKH MiAMPUEMCTBA BiJl BIAMOBIHUX MOKA3HUKIB JIISUIBHOCTI M1MPUEMCTBA.

[T03UTUBHOIO CTOPOHOIO LBOTO MIAXOAY € MPOCTOTAa IHTEPHpETalii OTPUMaHUX
pE3yIbTaTIB OIIHKH.

HeratuBHi cTOpoHM: CKIAAHICTh (POPMyBaHHS CHCTEMH OI[IHOYHUX ITOKAa3HUKIB;
HETOYHICTh QJITOPUTMY pO3paxXyHKY, IOB'S3aHa 3 HEBU3HAYEHICTIO BU[IB JIOKAIBHUX
GyHKITIH.

Byxrantepchkuii miaxia nependayac BAKOPUCTAHHS KPUTEPIiB, IO PO3PAXOBYIOTHCS
Ha OCHOBI 1H(OpMAIIil OyXTraaTepChKOTO Ta YIPABIIHCHKOTO OOIKY.

[To3uTHBHI CTOPOHH: MOXKJIMBICTH BUKOPUCTaHHS TPH PO3paxyHKax (PaKTUIHOI
iH(dopMalli Mpo TrocHoJapchKy MAISUIBHICTH mignpuemctBa. Lle mo3Bossie mo30yTucs
HEJIOJTIKIB BU3HAYEHHS 1IbOTO PiBHS 3@ JOTIOMOTOI0 METO/IIB €KCIIEPTHOI OIIIHKHU.

HeratuBui cropoHu: mporec igeHTU(iKamii 1 BHUMIPY HEOOXITHUX JdaHUX
XapaKTEPU3y€EThCS CKIIAJIHICTIO, TOBFOTPUBAJICTIO Ta BUMArae 0OpoOKM 3HaYHUX MACHBIB
1H(opMmarii.



['padiuyauii miaxizg A03BOJISIE BUAUIMTH 30HY HOPMAJIBHOTO PIBHSI OE3IMEKH, 30HY
KPUTUYHOTO PIBHS Ta MEpeNKpu30By 30HY. KpUTHUHI 3HAUEHHS BHUXIJHUX IMOKA3HUKIB
BH3HAUYAIOTHCS 32 YMOBH MIHIMAJIBHO JOIYCTUMOTO PiBHS O€3MEKH.

[To3utnBHA cTOpoHa: rpadidHa IHTEpHpeTaiis pe3yJbTaTiB OIIHKKA Ta MOJILI
MOKA3HUKIB HAa TPYIU CTUMYJISITOPIB 1 IECTUMYJISITOPIB.

HeratuBHa cTopoHa: HEOOIPYHTOBAHICTh BUOOPY BUXITHOI CHUCTEMH MOKa3HHUKIB Ta
Jiara3oHiB HOPMaTUBHUX 3HAYCHb.

JluHaMI4HUN KpUTEpi OLIHKK €KOHOMIYHOi O€3MEeKH MiJMPUEMCTBA 3 MO3UTHUBHOT
CTOPOHHU XapaKTEPU3YETHCS MOXKJIUBICTIO BUKOPHUCTAHHS BCHOTO UYOTHPHOX IMMOKA3HUKIB
3MIHU TEMIIIB 3pOCTaHHS, JI03BOJISIE JOBOJII JIETKO PO3paxyBaTH KOE(PIIIEHT €KOHOMIYHOT
Oe3MeKH MiANMPUEMCTBA Ta JOCIIIUTH HOTO B JUHAMIIII.

HeraTuBHi cTOpOHU: aHai3 MaTpullb Ui MIAIPUEMCTB, SIKI MarOTh OJHAKOBE
3Ha4YCHHS KOe(QIII€HTIB EKOHOMIYHOi Oe3INeKH, IOKas3aB, IO BOHU Pi3HI 3a CBOEIO
cTpykTyporo. ToMy 11eii MeTo 1 moTpedye MOMIMIIEeHHS 3a/1J11 BpaxyBaHHS I[bOTO SBUIIA.

[Topsi 13 TpaAULIMHUMU METOIaMH OLIIHKA €KOHOMIYHOT O€3IeKH MiANMPUEMCTBA, Ha
MPAKTHULIl YacTO CTajJy BUKOPHUCTOBYBATW M HeTpaauuiiHi. oo rpynu HeTpaauuiiHUX
METOJUYHUX TMIAXOAIB JI0 OIIHKKA pPIBHA €KOHOMIYHOI Oe3NeKku, TO HaHOIIbII
NPUIAHATHUMU B KOHTEKCTI OL[IHIOBAHHS €KOHOMIYHOI O€3MEKH MiANPUEMCTBA €: OLIHKA
piBHs, sika 0a3ye€ThCsl HAa CHIBBIIHOLIEHHI BEJIMYUHHU OPYTTO-IHBECTHIIN MiJNPUEMCTBA 1
pecypciB, HEOOXITHUX MJIg 1HBECTUIIMHOI MIATPUMKH yMOB €KOHOMIYHOI O€3MeKH;
BU3HAUYEHHS PUHKOBOI BapTOCTI Ta €KOHOMIYHOI 3aXMILEHOCTI KamiTaldy MiANpPUEMCTBA;
OIlIHKa MacITabiB €KOHOMIYHOI 3JI0YMHHOCTI Ta 1H.

MeTonuuHui MiAXiJ 10 OLIHKU PIBHS €KOHOMIYHOI O€3MEeKH MiANPUEMCTBA, KU
nepeadavae  OIIHKY CIIBBIJHOIICHHS BEIWYMHU OpYyTTO-IHBECTHII 1 peECypciB,
HEOOXITHUX JJIi 1HBECTHIIMHOI MIATPUMKH YMOB, M0 3a0€3MeYyl0Th EKOHOMIYHY
OesreKy, nepeadaydae CIiBBITHOIICHHS OPYTTO-IHBECTHUIN MiANPUEMCTBA Ta 1HBECTHIIIMH,
HEOOXI1THUX JIJIs1 3a0€3MeUCeHHS] €KOHOMIUHOT O€3MEeKH IMiIMPUEMCTBA.

Taka omiHka MOXxe TepeadayaT HE JIMIIE PO3PAXyHOK KUIBKICHOTO, a M SIKICHOTO
MOKa3HUKA, a TaKO)X BHOKPEMIIIOE TaKl PIBHI €KOHOMIYHOI O€3MeKu: MiATPUMYBAJIbHUA,
MiHIMaJIbHUM, JTyKe€ HU3bKUM, HU3bKUMN, CepeH1i, BUCOKUH 1 qyke BUCOKHI. Hemomikom
111€1 METOJIMKH, Ha HAIll TIOTJISIA, € 11 CTATUYHICTh 1, 30KpeMa, Te, 1[0 BOHA HE nependayae
OLIIHKA KMOBIPHOCTI HAcTaHHS 3arpo3 (PIHAHCOBIM CTIMKOCTI Ta €KOHOMIYHIM Oe3merl
3arajom.

[ligxoau 10 OIIHIOBAHHS PIBHS €KOHOMIYHOI O€3IMeKH MiANpUEMCTBA 0a3yI0ThCsl Ha
pi3HiN iHpOpMaIIiiHIi 6a31, ajie BU3HAYAIOTHCA 32 €IMHUMH KPUTEPISIMH:

1) kinbKicHe BUpakeHHsA. [lOKa3HWUKW MOBHHHI MaTH KUIbKICHE BHPaKCHHS IS
MO>KJIMBOCTI MOJANBIIIOTO 3ICTaBICHHS. 32 TBOPYOTO MiAXOAY, MOKHA BUPA3UTH KUTEKICHO
Mai>ke BCl TMOKAa3HWUKH MISUTBHOCTI MIANPHEMCTBA B HEPO3PUBHOMY 3B'S3KY 3 IXHBOIO
SKICHOIO XapaKTEPUCTUKOIO;

2) IOCTYIHICTh. 3BEPTAEThCS yBara Ha METPUKY HEOOXimHMX Moka3HukiB. Ile Taki
MOKAa3HUKH JISUTBHOCTI, K1 HE Oy 3a(ikcoBaHI B MUHYJIOMY 1 Kl MOOAQUMIM CBIT JIMILE
3aBJSKU TPOLIECY PO3pOOJICHHS CUCTEMHU TMOKa3HUKIB. DakTUYHO, HEOOXIHI MOKA3HUKHU
MOXYTh yKa3yBaTH Ha Te, IO B Hall Yac JKOACH 13 IMOKAa3HUKIB, IO TOKIMKAaHUN
XapaKTepu3yBaTH MPOILEC, HE KEPOBAHMIA;

3) noximmBicTh. KiHIIEBOIO METOI0 Ma€ OyTH CTBOPSHHS CHCTEMH IMOKA3HHUKIB, IO
cnoHykae a0 ail. [{poro Oyae BakKO AOCATTH, AKIIO BOHA OyJie HE 3pO3yMLIOI0 ISt
KopucTyBauiB. Koy BUKOHaBIII He OyAyTh 3HaTH, 100p€e YU MOTaHO MAaTH BUCOKE YHCIIOBE



3HAUYEHHS 1bOr0 TOKAa3HMKA, TO TaKUM T[OKAa3HUK, MOXIHUBO, Tpebda 3MIHUTH abo
BUKJIFOUHUTH 31 CUCTEMU;

4) 30amancoBaHicTh. HeoOXiTHO KOHTPOJIOBATH 3B'SI3KM MK TOKa3HUKAMU B
CUCTeMi, 100 yHACHIJOK MOJIMIIEHHS OJHUX TMOKAa3HUKIB HE OTPUMATH KaTacTpodidHe
MOTIPIICHHS 1HIIHNX;

5) peneBanTtHicTh. [loKa3HUKM B cHCTEMi MalOTh TOYHO BijoOpakaTu mporec abo
METy, SKI HEOOXiJTHO OIIHUTU. TaKy TMepeBIpKy MOXKHAa TMPOBECTH, BU3HAYAIOUH
MO>KJIMBOCTI JIISITH HA OCHOBI I[LOI'0 ITOKA3HUKA;

6) HasIBHICTH 3araJlbHOr0 BHM3HAYEHHsS. MOXKINBO, CHCTEMAa MOKA3HHUKIB iSIbHOCTI
HIAPUEMCTBA OyJi€ MICTUTH HHU3KY BY3bKOCIEIIaIbHUX IIOKA3HUKIB 1 1Ie Oyje
BUIIPABJIAHO HOro ocoOmuBocTsMHU. [IpoOreMu BUHUKAIOTH TOJI, KOJU JO CHUCTEMHU
BKJIFOUAIOTh TTOKA3HUKH 3 PO3IUIMBYACTUMH BU3HAUYCHHAMM a00 B3araji 6e3 BU3HAUYEHb.

Bapro 3a3HaunTH, 10 miJ Yac OI[IHKU PIBHS €KOHOMIYHOI O€3MeKd MiANpUEMCTBA
JOLUIJIBHO 3aCTOCOBYBaTH $K KJIACH4YHI, TaK 1 Cy4acHI METOJUM — EBPUCTHYHOIO Ta
CUTYalIHOT0, KOMIIApaTUBHOTO TMOJITUYHOTO 1 €KOHOMIYHOIO aHali3y, JIOTIKO-
CTPYKTYPHOT'O MOJICTIOBaHHS, CTPATEri4YHOr0 aHalli3y 1 mporuo3yBaHHs. [Ipote 111 meToau
€ MIBUIIE JOMOBHEHHSIM /10 0a30BUX (HaBeAeHUX BuUIle). Tak, METOIU €BPUCTUYHOTO Ta
CUTYAaIlI{HOTO, KOMMApaTUBHOTO TMOJITUYHOIO 1 E€KOHOMIYHOTO aHali3y BapTo
3aCTOCOBYBATH ISl y3arajlbHEHHS PEe3yJbTaTiB MOHITOPUHTY COIlabHO-EKOHOMIYHUX
MOKa3HUKIB; METOAM JIOTIKO-CTPYKTYPHOTO MOJEIIOBAHHS, CTPAaTEriYHOr0 aHami3y 1
MPOTHO3YBaHHS J03BOJSIOTH Y3arajdbHUTU PE3YyJIbTaTH METOJIB €KCIEPTHUX OIIHIOBAHb,
0araToBUMIpHUX CTAaTUCTUYHUX JIOCHKEHb Yy QopMi, Hanmpukiaa, JOKYMEHTIB
IIPOrPaMHO-LIIILOBOTO XapaKTepy.

30KkpeMa, HaBeJICHI METOJU XapaKTePU3YIOThCS TAKUMH 3aralIbHUMH HEIOTIKaMMU:
HE BpaxoOBYIOTh OJHOYACHO BHYTPIIIHIX 1 30BHILNIHIX 3arpo3; HEAOCTaTHHO IOBHO
BHUCBITJIIOIOTH TIPOLIEYpU BUOOpPY HAWOLIBIN 3HAUYIIMX TMOKA3HHUKIB OE3MEKH, MUTAHHS
(dhopMyBaHHS HOPMOBAHOI KOMIIJICKCHOI OIIIHKH PIBHS €KOHOMIYHOI O€3IeKH, J1arHOCTUKH
3arpo3; HE MPOTHO3YIOTh IMOBIPHOCTI HACTaHHS 3arpo3 Ta PIBHA KUTTE3NATHOCTI
MIIIPUEMCTBA; CTOCYIOThCS OI[IHKM PiBHS O€3MEKH PO3PI3HEHO HA PI3HUX PIBHSIX l€papxii
yIpaBIiHHS.

3. InaukaTopu oNiHKM €eKOHOMIYHOI 0e3MeKH MiAMPUEMCTBA

[HAMKaTOpU €KOHOMIYHOI O€3MeKH MiANMPUEMCTBA — 1€ MOKA3HUKHU OLIHKU PIBHS
€KOHOMIYHOI O€3MeKH MiAMPUEMCTBA, 110 JO3BOJIAIOTH BHUSBUTH CJIA0KI CTOPOHU HOTO
TISTIBHOCTI, BHU3HAYMTH OCHOBHI HAmpsAMH 1 HaWOLIBII Ji€B1 CHOCOOM IIiBHUINCHHS
e(eKTUBHOCTI pOOOTH T AMTPUEMCTBA.

Jlo TOKa3HWKIB-IHAUKATOPIB PIBHA EKOHOMIYHOI O€3MEeKH MiJMPUEMCTBA MOKHA
BIJIHECTU Ti, SIKI KUIBKICHO BIJOOpa)karoTh PIBEHb 3arpo3M, HAJIJIEHI 3HAYHUM DPiBHEM
YyTIWBOCTI Ta, BIAMOBIHO, 3JATHICTIO TMOMNEPEDKATH MPO MOXKIWUBICTH HACTaHHS
HeOe3neku. Kpim Toro, AOLIIBHO BUKOPUCTOBYBAaTH HE OKPEMHUM MOKAa3HUK, a CHUCTEMY
1HIMKATOPIB, 3a JIOIIOMOIOI SIKMX CTa€ MOXJIMBUM BHU3HAYCHHS PIBHS 3a0€3MCUYCHHS
OKPEMHUX BHYTPIIIHIX KOMIIOHEHT Ta/ud (YHKI[IOHATBHUX CKJIQJHHUKIB E€KOHOMIYHOI
Oe3neku MIANPUEMCTBA, a B MOJAJBIIOMY — pO3paxoOBYBAaTH il IHTErpaibHUN
(y3arajapbHIOBaJbHUN ) TOKA3HHUK.

VYueHi BBaXawTh, M0 HE MOXE ICHYBaTH €JIUHOTO HE3MIHHOTO TEperiKy
1HIUKATOPIB €KOHOMIYHOI O€3MEeKH IMiANPUEMCTBA, OCKIJIBKH KOXHE MiIMPUEMCTBO, a
TaKkoXX OCOOJMBOCTI MOTO  MIANPUEMHHUIIBKOI  JISJIBHOCTI €  OCOOJMBUMHM  Ta
IHAMBIAyaTbHUMH. AJle 10 TEepeniKy I1HAWKATOpiB MOXYTh OyTH BHECEH1 JuIIe Ti,



3HAYCHHS SKUX € OJHOBHMIPDHMMH, 1XHI T'paHWYHI 3HAYEHHS BIAMOBIIAIOTH MPUHIIUITY
OJIHOMAHITHOCTI, € 0e3po3MipHUMHU (BIIHOCHMMH), JIA TOKa3HUKIB MalTh OYyTH
OOTpYHTOBaHI 3aJOBIIbHI MIHIMAQJIbHI 3HAYEHHS Ta JOMyCTHMI Jlama3oHW 3MiH, Mae€
ICHYBaTH MOXKJTUBICT CKJIaIaHHsl PEUTHUHTY MIAMPUEMCTB, Y TOMY YHCI1 Y JUHAMIIII.

VY3araipHIOBaJIbHA OIIHKA PIBHS EKOHOMIYHOI O€3MeKH MiANMPUEMCTBA MOXKE
3MIACHIOBATUCh HA MIJCTaBl 31CTaBIEHHS TPaHUYHUX (KPUTHYHHUX 1 HOPMAalbHUX) Ta
(bakTUYHUX 3HAa4YeHb MOKAa3HUKIB-IHAMKATOPiB. IIpM 1bOMYy eKcHpec-OLiHKY pPiBHS
E€KOHOMIYHOi Oe3meku Oi3HeCy MOKHAa MPOBOJUTH HA OCHOBI rpadivyHOTO aHaJI3y, IO
JI03BOJISiE BUOKPEMUTH 30HY HOPMAJIBHOTO, KPUTUYHOTO PIBHS O€3MEKU Ta MEPEeIKPU30BY
30HY.

Sk 1HAMKATOPH €KOHOMIYHOI 0€3MeKH MiMPUEMCTBA MOKYTh BUCTYyIIaTH HOPMOBaHI
3HAQ4YCHHS, po3paxoBaHl Ha 0a3l HOpMAaTUBHUX (TPAaHUYHUX) 3HAYEHb BHXIJHHUX
MOKA3HHKIB.

KputnuHi 3Ha4YeHHsS BUXIJHUX MOKA3HUKIB BU3HAYAIOTHCS 3 YMOBHU MIHIMaJIbHO
JIOITyCTUMOTO PpiBHSI O€3MeKH, MOJOJaHHS SKOro o3Hadayso O mepexii B €KOHOMIYHO
HeOe3MeyHy 30HY.

['padiyna iHTEpHpeTalliss OTPUMAHUX OIIHOK JOTOMAarae Kpamomy CHPUUHSTTIO
OTPUMAHUX PE3YJbTATIB 1 XapaKTEpHU3y€ HE TUIBKM IMOTOYHUM CTaH, a W TOM CTaH
€KOHOMIYHOi O€3MeKu MIANPUEMCTBA, JO0 SKOro BapTo mparHyTtu. lleit miaxin nae
MO>KJIUBICTh TPOBECTH aHai3 (PaKTOPiB, 0 BU3HAYAIOTH CTaH 1 TEHACHII] PO3BUTKY
M1IITPUEMCTBA.

BignoBigHo 10 ¢hakTUYHUX 3HAYEHb MOKA3HUKIB 1 BEIMYMHM iXHBOT'O BIAXHJICHHS
BiJl TpPaHWYHUX 3HAYEHb CTAaH CKOHOMIYHOI O€3MeKH MiJMPUEMCTBA MOKHA
XapaKTepU3yBaTH SIK:

a) HOpMaJIbHUM (KOJIM 1HUKATOPH MepedyBarOTh y MEXaX IPaHUYHUX 3HAUYCHD);

0) mepeaKpu30BUil (KOJIM TMEPEBUIYIOThCS TPAHWYHI 3HAYEHHS Xoua O OJHOTrO 3
1HIMKATOPIB);

B) KpU30BUN (KOJM CIIOCTEpPIraeThCsi Oap'epHE 3HAYCHHS OUIBIIOCTI OCHOBHUX
1HJTUKATOPIB);

I') KPUTUYHUN (KOJIM HOPYIIYIOThCS BCl Oap'epu — K OCHOBHI, TaK 1 IpyrOpsi/iHi).

[IpoTte Taka MeToIMKa, MOPS 13 HU3KOIO MEepeBar, He Ja€ OyIb-KHUX PEKOMEHIAIIH,
MOB'A3aHUX 13 BHUOOPOM OLIHIOBAJbHUX KOE(DIIIEHTIB, a Takoxk (HopMyBaHHIM
HOPMAaTHBHUX MEX PIBHS €KOHOMIYHOI O€3MEKH.

JloriyHo, 10 METOIO MiI00PY CYKYITHOCTI 1HAMKATOPIB PiBHA €KOHOMIYHOI O€3MeKH
mianpueMcTBa, (GopmyBaHHs iH(MOpMaIiiHOT 0a3w Ta iX pPO3PaxyHKYy € BU3HAYEHHS
IHTErpaJIbHOTO TOKa3HWKa (IHACKCY), SAKHM Yy CYKYNHOCTI XapaKTepu3ye piBEHb
E€KOHOMIYHOi Oe3neku. 3ajeXHO BiJ pIBHSA JOCTDKCHHS EKOHOMIYHOT Oe3meKu
MITPUEMCTBA (3aranbHOAEPIKABHUM, perioHaNbHUH, rajay3eBO-CEeKTOpPaIbHUMN)
3MIHIOETBCA SIK CKJIaJ[, TaK 1 TMPIOPUTETHICTh CYKYMHOCTI TOKa3HHUKIB-1HINKATOPIB,
HEOOXITHUX JIJIs1 aJICKBATHOI OITIHKH 111€1 eKOHOMIYHOT KaTeropii.

AHal3 METOJWK OIIHIOBAaHHS PIBHSI EKOHOMIYHOI OC3MEeKH MiIIPUEMCTBA A€
MOJKJIMBICTh BHJILJTATH OCHOBHI MOKa3HUKHK (Ta0i. 4.1), sKi BUKOPUCTOBYIOTH JJISi IIOT'O
Mpoliecy BITYU3HSHI Ta 3apyO1KH1 HAYKOBII.
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. PiBeHb nporpecuBHOCTI IPOTYKITii

. PiBeHb T€XHOJIOT1YHOTO MOTEHITIATY

. ®oHI0030pOEHICTH Mpalii

. KoedirienT BUOYTTSI OCHOBHUX 3aC001B

. KoediuieHT OHOBIIEHHS OCHOBHOT'O KamiTaly

. KoediuienT Opaky
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. ®oHI0030pOEHHS] OCHOBHUX 33aC001B

9. MarepialoMiCTKICTh

10. KoedirieHT 3HOIIEHHS] OCHOBHHX 3aC00iB

11. PiBenb 3aBaHTaXeHHSI BAPOOHUYNX MOTYKHOCTEHN
12. EHepromicTKiCTh

13. KoedimieHT iHBeCTHIIIH

1. Iluroma Bara JOroBOpiB MiANPUEMCTBA, 32 SKUMHU BIIKPUTO
CYIOBI CIOpaBM, Yy 3arajbHid KIJBKOCTI TOCIOAAPCHKUX JOTOBOPIB
HiAIpUEMCTBA

2. Ilutroma Bara oJepXaHUX IITpaHUX CaHKIIM Yy 3arajJpHid Cymi
3000B's13aHb 32 TOCIOJAPCHKUMH JIOTOBOPaMU HIANPUEMCTBA

3. Ilmtoma Bara crulaueHuX MTpadHUX CaHKIIA Yy 3arajibHid Ccymi
3000B's13aHb 32 TOCIOAAPCHKUMHU JJOTOBOPAMH MiIPUEMCTBA

4. YacTtka BUTpAT Ha IOPUJANYHE 3a0€3MEUCHHS TiSTTLHOCTI MANPUEMCTBA B
3arajibHil CTPYKTypi iloro BUTpaT

5. KoediwieHT AKOCTI IOPUANIHUX TTOCTYT
6. KoedirieHT 10punIHOT0 MEHEPKMEHTY
1. KoedirienT moBHOTH 1HpOpMAITii

2. KoediuieHnT Tounocti iHpopmarii



. Koediuient cynepeunuBocTi iHpopmartii

. [IpoxykTtuBHicTh iHPOpMAITii

. KoedirmienT indopmariiiiHoi ocCHaIeHOoCT1

. KoedimienT 3axumienocri inpopmarii

. KoedimienT 6e3nevynocti mpoayKiii

. Koedirient "exonoriunoro 6anacty"

. KoedirtieHnT pamioHaIbHOro BUKOPUCTAHHS BIJIXO/IiB
Exomnoriuna ckiagoBa . PenTaGenbHicTh MpoayKuii 3 BiAX0/iB

. KoeinieHnT 3a0pyaHEeHHS cepeIoBHUIIA

. CTymiHb 3a0pyIHEeHHS JOBKIJLIS

. [Toka3HUK MPUPOIOOXOPOHHOT HisTTHHOCTI

. KoedimienT 6e3nexu Tpancmopry
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CuiioBa CKJIazoBa — e
. KoedimienT 3axuimeHocti MaifHa Ta iepcoHaIy

HaiiGinbpr KOHKpETHE YSBJICHHS MPO CTaH €KOHOMIYHOI Oe3neku (ipMu NaroTh
crneriaigbHl KpuTepii (iHAHCOBO-€KOHOMIYHOrO Xapakrepy. Cepen HHX BapTO OCOOJIMBO
BUJILITUTH (D1HAHCOBY CTaOUIBbHICTD, IJIATOCTIPOMOKHICTD.

HanexxHuil piBeHb €eKOHOMIUHOT O€3MEeKH MIAMPUEMCTBA 3HAYHOIO MIPOIO 3aJI€KUTh
B1JI IHTEJIEKTY Ta npodecioHatizMmy Horo Kajapis.

3a IHTeNeKTyalIbHY CKJIaJ0BYy €KOHOMIUHOI O€3MeKH Ha IMiANMPUEMCTBI BIATIOBIIAIOThH
KaJIpoBa CIIy»0a 1 0COOMCTO TOJIOBHUM THKEHED.

VYcraHOBUBIIM CHEIaIbHI  KpPUTEpll 1 BU3HAYMBIIM I1XHI MapameTpH, Cclyxkoa
MEPCOHAITY, KpIM TOT0, 3000B's13aHa:

1) 3abe3neuntu po3poOCHHS MOTOYHUX 1 TJIAHOBUX 3HAYEHb MOKA3HUKIB KaJPOBOI
0e3MeKu 7S UIJIe CTpaTeriYHoro i ONepaTUBHOIO MJIAHYBAHHS,

2) 31ACHIOBATH MOCTIMHUN MOHITOPUHI YCTAHOBJIEHUX MOKAa3HUKIB y cepl CBOEI
BI1JIIOBIJAJILHOCTI;

3) HagaBaTu 3 PI3HOIO MEPIOJUYHICTIO 1 B MEBHOMY OO0CSA31 JaHHMX 3BITHOCTI 3a
cTaHoM "CcBOiX" KpUTEPIiB;

4) HeraitHO MOBIJOMJIATA B OpPraH yMHpaBIiHHS 1 CIyxk0y Oe3nexku mpu OTpUMaHHI
CUTHAJIy TPO HETaTUBHE BIAXWUJICHHS 3HAYEHHS MOKa3HUKAa abo MpOo 3MIHY HaNpsMy
TEHJICHIIIH 1103a IIJIAHOB1 BEJIMYHHH;

5) Opatu yd4acTh y po3poOJeHHI 1 peamizarii ciieHapiiB 1 3axoJiB cTadumi3alii
napameTpiB TOIIIO.

HecnipusiTiuBi siBUILA 1 TPOLIECH MOXKYTh OyTH BUPAXKEHI:

— Y BIAXWICHH] BEJIMYHUH YCTAHOBJICHUX KOHTPOJIbHUX MOKA3HUKIB BiJ] IOPOTOBUX Y
HETaTUBHHIH OIK;

— 30UTBIICHH] aMIUTITYU JUHAMIKA BCTAHOBJICHUX TTOKA3HHUKIB HA BEJIMUYMHU TTOHA]
JIOTTYCTHMI,

— BUHUKHEHHI HE3'sCOBHUX (DIHAHCOBHUX, TEXHOJOTTYHUX Ta 1HGOPMALIIITHUX SIBUII] 1
MIPOIIECIB;

— HacTaHHI (opc-MaXKOPHUX OOCTaBUH,;

— He3'JICOBHIM a00 HEraTWBHIN MOBEAIHIII OKPEMHX CHIBPOOITHUKIB 1 TPyTI;

— BUHHUKHEHHI KOH(IIKTHUX CUTYalllii MK BHYTPIIIHIMHU, @ TAKOX 13 30BHIIIHIMH
cy0'ekTamu Oi3HECY;



— Mig03puUIoMy 1HTepeci 3 OOKy 30BHIIIHIX CYO'€KTIB [0 MISJIBHOCTI KOMIaHii,
niapo3ainy, o0'ekta, WOro mnepcoHaly, KEepiBHHUITBA, iH(opmaiii, MarepialbHUX 1
IPOIIOBUX KOIITIB;

— ¢akTax po3KpagaHb, MONIKOKEHb MaiiHa, IPOoMaXki TpoIiei 1 JOKYMEHTIB, 1HIIHUX
HEIMPaBOMIPHHX JIISX;

— crpo0ax HEeCaHKI[IOHOBAHOTO JOCTYITY 1 BUKOPUCTaHHS BHYTPIIIHBOI 1HGOpMAITii,

— BHHUKHEHHI MPo0seM 0coOMCTOi Oe3MeKkn CriBpOOITHUKIB 1 T. 1H.

[Ipu mpOMy 3po3yMmino, MO0 BCl MOCamOBI OCOOM 1 CHIBpOOITHHKH 3000B'si3aHi
HEraiiHO MOBIIOMIIATH MPO Taki BIAXUIEHHS Yy CIyxkOy O€3MeKH, a B OKPEeMHUX BHUIMAJKaXx,
yKa3aHUX y BHYTpIIIHIA JOKyMeHTallii, — Oe3mocepeanpo aamiHicTparii. HerxuTts
BIJIMTOBITHUX 3aXO/liB TATHE TIEBHY BiIMTOBITATHHICTb.

Hanexxauii piBeHb €KOHOMIYHOI OE3IMEeKH BEJIMKOI0 MIpOI0 3aJeKHTh BN CKIIATY
KaJIpiB, IXHHOTO 1HTEJIEKTY 1 MpodhecioHaTIZMY.

3a0e3neyueHHs] 1HTENEKTyalbHOI Ta KaJpOBOi CKJIAJIOBUX EKOHOMIYHOI Oe3NeKu
OXOIUTIOE B3a€MOIIOB'SI3aHI 1 BOJHOYAC CAMOCTIMHI HaMpsiMU AISUTBHOCTI TOTO YU TOTO
cy0'exTa rocioJaproBaHHs:

1) 30opieHTOBaHMI Ha pPOOOTY 3 MEPCOHAIOM (ipMH, Ha MIABUIICHHS €()EKTUBHOCTI
JUSUTBHOCTI BCIX KaTEropiil mepcoHatys;

2) CIpsSIMOBaHHUN Ha 30€pPEKEHHS 1 PO3BUTOK 1HTEIEKTYaILHOTO MOTEHIliaTy, TOOTO
CYKYIHOCTI IIpaB Ha 1HTEJNEKTYyaJIbHy BJIACHICTb 200 Ha ii BUKOpUCTaHHA (y TOMY YHMCI1
MATEHTIB 1 JIILIEH31i), Ta Ha MOMNOBHEHHS 3HaHb 1 MPOQECIHHOro JOCBIAY MpaIlIBHUKIB
MiANpUeEMCTBA (opraHizarii).

Ha mnepmiiii cramii mponecy 3a0e3nedeHHs KaJpoBOi CKJIAJOBOT €KOHOMIYHOT
0e3MeKu 3IIMCHIOETHCS OLIHKA 3arpo3 HEraTUBHUX 1M 1 MOKJIMBOI IIKOJW BiJl TaKUX MiH.
3-MOMDK OCHOBHHMX HETaTMBHMX BIUIMBIB Ha €KOHOMIYHY O€3MeKy MiJANpueMCTBA
BUOKPEMJTIOIOTh HEAOCTATHIO KBaNi(iKaIil0 MPaIiBHUKIB THX YU THUX CTPYKTYpPHHX
MIIPO3A1IIB, IXHE HeOakaHHA a0 HE3MAaTHICTh MPUHOCUTA MAKCUMAJIbHY KOPHUCTh CBOIN
¢bipmi. Bonn MoxxyTh OyTH 3yMOBJIEHI HU3bKUM PIBHEM YIIPABJIIHHS IEPCOHAIOM, OpaKom
KOIITIB HA OIUJIaTy Mpalll OKPEeMUX KaTeropiil mepcoHaly MiAMpUEMCTBA (OpraHizailii) 4u
HepariOHAIbHUM BUTPAYaHHSM.

[Ipouiec TuraHyBaHHs Ta yIpaBIiHHS MEPCOHAIIOM, CIIPSIMOBAaHUN Ha 3a0€3MEUCHHS
HaJIE)KHOTO PiBHA €KOHOMIYHOI O€3MEeKH, Ma€ OXOIUTIOBATH OpraHi3allilo CUCTEMHU 000Dy,
HallMaHHs, HaBYaHHS 1 MOTHBAIlli TMpall HEOOXIIHUX MPALIBHUKIB, BKIIOYAIOUU
MarepiajabHl Ta MOpPaJibHI CTUMYJIH, IPECTHXKHICTh Mpodecii, MparHeHHs: 10 TBOPYOCTI,
3a0e31meyeHHs ColaJIbHUMU OJ1aramu.

Kpim BuIe3azHaueHUX, TEXHOJOTIYHMM TMOTEHIal 1 TEXHOJIOTIYHY Oe3neKy
MIIIPUEMCTBA XapaAKTEPU3YIOTh TaKl MOKa3HUKHU:

1) piBeHb TPOTPECHBHOCTI TEXHOJIOTiH, IO PO3PAXOBYEThCS SIK BiTHOIICHHS
KUIBKOCTI BHUKOPHUCTOBYBAaHUX MPOTPECHBHUX CYYaCHUX TEXHOJIOTIM JO 3arajibHoi ix
KIJIBKOCTI;

2) piBeHb MPOTPECUBHOI MPOAYKIIiT, 110 PO3PAXOBYETHCS SK BiTHOIICHHS KIJIBKOCTI
HallMEHYBaHb BHUPOOJIEHWX HOBUX MPOTPECHUBHUX BHJIB MPOAYKINI 10 3arajibHOi ix
KIJIBKOCTI;

3) piBeHb TEXHOJOTIYHOTO MOTEHINATY, IO PO3PAXOBYETHCS SIK YaCTKA TEXHIYHHX i
TEXHOJIOTIYHUX pIllIeHh Ha PIBHI BHHAXOJIB y 3arajibHid KIJIBKOCTI HOBHX PIIICHB,
BUKOPUCTOBYBAaHUX Y BUPOOHUUOMY TMPOIIECI.



besrneka mianpueMcTBa y MOJITUKO-TIPABOBIM cdepl — 1€ 3aXUCT BiJg HAAMIPHOTO
MOJIaTKOBOTO THCKY, HECTAaOUIBHOTO 3aKOHO/IaBCTBA, HEE(hEKTUBHOI POOOTH FOPUAMYHOTO
BIJITLTY TTiITPUEMCTBA.

[IpaBoBa ckiazoBa MOJsATaE B yCEeOIYHOMY MPaBOBOMY 3a0e3MeueHHI JisSITbHOCTI
HiANPUEMCTBA, TOTPUMAHH1 YUHHOTO 3aKOHO/IaBCTBA.

[IpaBoBYy HEOE3MEKY CTAHOBIIATH:

— HEJOCTaTHS IIpaBOBa 3aXMIICHICTh IHTEPECIB MIANPUEMCTBA B JIOTOBIPHIA Ta
THIIHA T1I7T0BIA TOKYMEHTAIIT;

— HU3bKa KBaji(ikailis MpaIiBHUKIB HOPUINYHOI CIy>KOM BIAMOBIIHOTO Cy0'ekTa
rOCIOJIapIOBAaHHS Ta IOMUJIKU B I000p1 MEPCOHAITY ITi€T CTyK0u;

— MOPYIICHHS IOPUANYHUX MPaB MiANPUEMCTBA 1 HOTO MPAIliBHUKIB;

— HABMHUCHE Y1 HEHABMUCHE PO3TOJIONIEHHS! KOMEPIIHHO BaKJIMBUX B1JIOMOCTEH;

— MOPYIIEHHS HOPM MMaTEeHTHOIO MpaBa.

[IpotumiaTy 1M HETaTUBHMM BIUIMBAM I[IOBUHHA IOpUJIUYHA 1 T[ATEHTHO-
JileH3iiHa cioyk0a, a caMme 3IIHCHIOBAaTH IIpaBoBe 3a0e3leueHHs JisJIbHOCTI
MIANPUEMCTBA, IOPUIUYHE TPOPOOJICHHS JOTOBIPHOI JOKyMEHTallli, BEJICHHSI CYJOBHX 1
apOITpaXHUX PO3IJSAAIB, MPABOBE HABYAHHS IEPCOHANTY, KOHTPOJb MOPYLIEHb HOPM
MATEeHTHOTO TIpaBa TOIIIO.

30BHIIIHBOIO 3arpo3010 0€3MeKH MiANPHEMCTBA B MOMITHKO-IIPABOBIi cepi € yacTi
3MIHU ypAlly, HECTAOUIbHICTh CUCTEMH ONOJATKyBAaHHS, HAIMIPHI BTPYYaHHS ACP’KaBHU Y
cripaBu 0Oi3Hecy Tomlo. Cepio3HOIO 3arpo3010 AISTILHOCTI MIAMPUEMCTBA € BIJICYTHICTD
MPaBOBUX TapaHTId y pa3l HACWIBHHUIIBKOTO BiIUY>KEHHSI BJIACHOCTI, 3a0JIOKyBaHHS
PaxyHKIB MIIPUEMCTB Ta 1HIIIE.

Jlo BHYTPIIIHIX HOPMATUBHO-TIPABOBUX 3arpo3 MiANPUEMCTB HAJIEkKATh IIKIJJIHBI,
HEMpOJlyMaHl HOPMU BHYTPIIIHHOTO PO3MOPSAKY, IMOCAJAOBI TMOJOXKEHHS, IHCTPYKIIIT,
PO3MOPSIIKEHHS, PIIICHHS TPYAOBOTO KOJEKTHUBY. 3arpo3y MiANPUEMCTBY CTAaHOBHUTH 1
BIICYTHICTh 3aKOHOJIaB4Oi 0a3m, sKa O JaBajia 3MOry IIMBUII30BAHO TIPAIfOBaTH
OXOPOHHUM CIIy0aM, JETEeKTUBHUM areHINsM, HEY3TOJKEHICTh MisUIbHOCTI MPUBATHHUX
OXOpOHHUX (ipM 13 JepKaBHUMHU OpraHaMHU.

3aranpHuil Tpolec 3a0e3MeYeHHs] MOJITHUKO-TIPABOBOi CKJIAJIOBOI E€KOHOMIYHOT
Oe3MeKu 3AIMCHIOEThCA 3a THUIOBOK CXEMOIK, $IKa OXOIUTIOE TakKl eJIeMEeHTH ([1i)
OpraHi3aliifHO-eKOHOMIYHOTO CIpsIMyBaHHs: 1) aHami3 3arpo3 HEraTMBHHUX BIUIMBIB; 2)
OL[IHKa TMOTOYHOTO piBHA 3a0e3nedyeHHs; 3) T[UIaHyBaHHA KOMIUIEKCY 3aXOJiB,
CIIPSIMOBAHUX Ha MIJBUINCHHS IILOTO PiBHA; 4) 3AIMCHEHHS PECypCHOTO TUIaHYBaHHS; S)
IJIaHyBaHHS poOOTHM  BIAMOBIAHUX  (PYHKIIOHAIBHMX  MIAPO3AUIIB  MIANPUEMCTBA
(opramizarii); 6) omepaTWBHa peajizailisi 3alPOMOHOBAHOTO KOMIUIEKCY 3aXOiB MIOJ0
3a0€3MeUYCHHS HAJIGKHOTO PiBHS OC3IEKH.

[lepemyciM neTaqbHO aHaAMI3yIOTh 3arpo3d BHYTPILIHIX 1 30BHIIIHIX HETaTUBHUX
BIUIMBIB Ha TMOJITHKO-TIPABOBY CKJIaJ0By €KOHOMIYHOI O€3MeKH Ta NPUYMHH iX
BUHUKHEHHS.

OCHOBHUMHM TPUYMHAMH BUHWKHEHHS BHYTPIIIHIX HETaTUBHUX BIUIMBIB MOXYTh
OyTu:

a) HU3bKa KBami(ikailis NPaliBHUKIB IOPUIUYHOL CIIyKOM BIANOBIAHOTO CyO'eKTa
rOCTO/IapIOBAaHHS Ta MOMUJIKU B 1000p1 MEPCOHAITY ITi€T CITyK0u;

0) HenocTaTHE (hiHAHCYBAHHS IOPUIUYHOTO 3a0€3IMEUeHHs MiANPUEMHUIIBKOT abo
1HIIO1 TISUIBHOCTI;

B) HeOakaHHS YW HE3JIaTHICTh MiANMPUEMCTBA (OpraHi3ailii) akTUBHO BIUIMBATH Ha
30BHIIIHE TIOJIITUKO-TIpaBOBE cepenoBuile Horo (ii) misuibHOCTI. OCTaHHE 3BUYANWHO



MPOSIBIISIETHCST Y CIAa0OKOMY IPaBOBOMY OIpaIlfOBaHHI JIOTOBIPHUX BIJIHOCUH Cy0'e€KTa
TOCTOJIApIOBAHHS 3 THITMMU, HEBMIHHI 3aXHIIaTH 1HTEPECH MIANPUEMCTBA (OopraHizaiii) B
KOH(IIKTHUX CHUTyalisiX, Hee()EeKTUBHOMY IUJJaHYBaHHI IOPUAUYHOTO 3a0e3MedYeHHs
013HECOBOI A1SUTBHOCTI.

[TpyunHu BUHMKHEHHS 30BHIIIHIX HEraTUBHMUX BIUIMBIB 3/A€01BIIOTO MaOTh
no/BiMHMIA XapakTep: 1) momiTuyHU; 2) 3akoHOIaB4YO-TipaBoBHUil. Jlo mepmioi rpymu
MIPUYMH MOKHA BIJTHECTH: @) 3ITKHEHHS 1HTEPECIB CyCHIBHUX TPyN (BEPCTB) HACEICHHS 3
€KOHOMIYHUX, HAIlOHAJIBHHUX, PENITiAHUX Ta 1HIIMX MOTHUBIB; 6) BIHCHKOBI KOH(QIIKTH
(mii); B) ekoHOMIUHA ¥ ToiTHYHA OJloKaza, eMOapro; r) (iHAHCOBI Ta MOJITUYHI KpU3HU
CBITOBOTO  (MDKHApOJHOTO) Xapaktepy. Y Jpyrid rpymi NOpUYUH  3a3BUYal
BUOKPEMITIOIOTh: @) 3JIMCHEHHS BJACHUX IMOJITUYHUX Ta IHIIMX [UIEH TapTisaMH
(cycniipHUMM pyXamu), 110 IepeOyBaroTh IpH Biajl; 0) 3MiHA IMOJOXKEHb YHMHHOTO
3aKOHOJIABCTBA 3 MUTaHb BJIACHOCTI, TOCMOAAPCHKOTO 1 TPYIOBOTO MpaBa, OMoOJaTKyBaHHS
TOIILIO.

Or1iHKa TOTOYHOTO PiBHS 3a0€3MEUEHHS MOTITUKO-TIPABOBOI O€3MeKH MiANPUEMCTBA
(oprasxi3zarnii) IpoBaJUThCA 3a TAKMMH HampsMaMmu: 1) piBeHb opraHizailii Ta SKocTi poOIT
13 3a0e3MeyeHHs I1i€1 CKJIaJ0BO1 3arajlbHOr0 PiBHA €KOHOMIYHOI O€3Meku; 2) O0/KETHO-
pecypcHe 3abesneueHHs poOiT; 3) €dEeKTUBHICTh ISUIBHOCTI BIJIMOBIAHUX MiIPO3ALTIB
cyO'eKTIB roCrogaprOBaHHS.

3aranpHUld NOpPOLEC OXOPOHM TMPABOBOI  CKJIAJ0BOi E€KOHOMIYHOI Oe3NeKH
31MCHIOETHCSL 3a TUIIOBOIO CXEMOIO, sIKa OXOIUIIOE Takl eJeMeHTH (Aii) opraHizaliitHo-
€KOHOMIYHOTO CIIPSIMYBaHHSA: aHali3 3arpo3 HEraTUBHUX BIUIMBIB; OIIHKA MOTOYHOTO
piBHSI 3a0e3MeueHHs; TUIAHYBAaHHS KOMIUIEKCY 3aXOJiB, CHPSMOBAaHUX Ha IIJBUIIECHHS
[[OTO PIiBHS;, 3IMCHEHHS PECYpCHOTO IUIAHYBAaHHS, TUIAHYBAaHHS POOOTHU BIAMOBIIHHUX
(GyHKIIIOHATBFHUX TAPO3UIIB MANPUEMCTBA; ONEpaTUBHA peai3allis 3alporoHOBAHOTO
KOMILJIEKCY 3aXO/I1B II0JI0 OpraHi3allii HaJIeKHOTO PIBHS O€3MeKHu.

[HarKaTopaMu OIIHKK PIBHS TMOJITHUKO-TIPABOBOi O€3MEKH MiANPUEMCTBA CIYTYE
HU3Ka NOKa3HMKIB (Tab. 4.2).

Tabmuns 4.2 - Tlokazuuku 6e3mexu miANprueMCTBA Y IO TUKO-TIPAaBOBiH cdepi

IToporose
Po3paxynkoBa :
[TokazHuk 3HAYCHHS YMOBHI O3HAYEHHS
dbopmyna .
OKa3HUKIB
.. . . : I[Tom — mpubyroxk  Bi omepaminHol
Koedirient IUTATDKHOL |, I - 1K . ) proy A panl .
. R 1 nisibHOCTI, THC. TpH; LIC — 30UTKM Bix
mucturriag (Kmr.g.) 1! .y
mTpadHUX CAHKIIIH, TUC. TPH
Koedirient SKOCTI . c CBur — cynoBi crpaBH, BUTpaHi B Cy/i, Of.
FOPUANIHUX nocoyr | K. = C 1 C3ur — 3arangpHa KUIBKICTh CYJOBHX ITO30BIB
(Ks.rop.m.) ' MiAMPUEMCTBA, O/I.
Ilomm — goxim  Big — BIAIIKOJZOBAaHUX
KoedimienT ropuauynoro| . /4 1 mTpapHUX CaHKLIN, TUC. TPH;
MeHeKMeHTy (Krop.Mm.) " [THap — noxia BiJ HapaxoBaHUX MITpaQHUX

CaHKIH MiANPUEMCTBY, THC. TPH

Jlyis OLiHKHM PIBHS MPaBOBOi O€3MEKH PO3paxoBYIOTh KOE(DILIEHT CIiBBIIHOLICHHS
BTpaT MIANPUEMCTBA BHACIIJOK MOPYIIEHHS TPYIOBHX HOPM JI0 3arajJbHOTO PO3MIpy
BIIBEPHCHUX IOPUIMYHOIO CIyk00I0 BTpar. SKIo BTpaT HEMae, TO MIAIPUEMCTBO
XapaKTepU3y€eThCs a0COIIOTHOIO MPABOBOIO OE3MEKOI0.



SKI1110 BTpaTH CTaHOBIISTH:

a) 25-50% — HecTabiIbHUM CTaH;

0) 50-75% — KpUTHYHMIL CTaH;

B) 75-100% — karactpodiunuii cTaH.

[apopmarniitna ckmagoBa mojsrae y 3AiMCHEHHI e(eKTUBHOro iH(OpMaliiHO-
aHAJIITUYHOTO 3a0€3MeYeHHs TOCTIOAAPChKOI AISUTBHOCTI MiAMPHUEMCTBA.

BinmoBiaHi ciry>k0M TiANPUEMCTBA BUKOHYIOTh MEBHI (YHKI, SKI B CYKYIHOCTI
XapaKTEPU3yIOTh MPOIEC CTBOPEHHS Ta 3aXHUCTy 1HGOPMAIIHHOT CKIIaT0BOT €KOHOMIYHOT
Oe3mneKu.

Jlo Takux QyHKIIIH HaJleKaTh:

1) 30upanHsa Bcix BHAIB 1HGOpPMAIlli, 10 CTOCYETHCA MISUTBHOCTI TOTO YU TOTO
cy0'ekTa rocrioJlaproBaHHs;

2) aHam3 ojepxkyBaHoi  1H(opmarii 3  00OB'SI3KOBUM  JIOTPUMAaHHIM
3araJIbHONPUUHATUX MPUHITUIIIB 1 METO/IIB;

3) NpOTHO3YBaHHS TEHACHIIIN PO3BUTKY HAyKOBO-TEXHOJIOT1UHUX, CKOHOMIYHHX 1
MOJITUYHUX MPOLECIB;

4) ouiHKa pIBHS EKOHOMIYHOI O€3MEeKH 3a BCIMAa CKJIAJOBUMHU Ta B IJIIOMY,
pPO3pOOJIEHHST PEeKOMEHAALN Ji MIJBHUILEHHA LOTO PIBHS HAa KOHKPETHOMY CYO'€KTI
rOCIOIapIOBAHHS;

5) 1HII BUIOW AISUIBHOCTI 3 pO3pOOJIEHHA 1H(POPMALIMHOI CKIIaJOBOI €KOHOMIYHOI
Oe3IeKH.

Ha nignpueMcTBO MOCTIHHO HAAXOASITH MOTOKU 1H(OpMAIIli, IO PO3PIZHAIOTHCS 3a
JpKepesnaMu ix popMyBaHHs. 3aBEI€HO BUOKPEMITIOBATH:

a) BLAKpUTY odiliiHy 1H(hOpMAILito;

0) BiporiJiHy HeTaeMHy iHGOpMaIio, OAepkaHy dYepe3 HedopMaabHI KOHTAaKTH
MpaIiBHUKIB (hipMHU 3 HOCISIMH Takoi iHGopMarIii.

JocnimxenHss moka3yioTh, 1o 90-95% yciei mnorpibHoi 1HDoOpmaIi MoxkHa
OTPUMATH JIETAJIbHO, BUBYAIOUYM BUCTYIHU MPAIliBHUKIB MIAMPUEMCTBA Ha KOH(EpEHIIisX,
ceMiHapax, BIAKPUTI myOJikalii mianpueMcTBa 1 HOro OKpEeMHUX MpPAIliBHUKIB, €KCIIOHATH
PI3HMX BUCTABOK, PMapKiB, Mpe3eHTalllll, JaHl TOBAPHUX 1 (POHAOBHUX OIpXK, OTOJOLIEHHS
PO BaKaHCIi, KOHKYPCH Ha 3aMIILIEHHS MOCaIu TOLIO.

ToMmy KepiBHUK NiJIPHEMCTBA MOBHHEH 3alpOBAJUTH MPaBOBI HOPMH 3aXHCTY
CEKPETIB, @ TAKOXK CUCTEMY KOHTPOJIIO 3a 30€pEKEHHSIM KOMEPIIMHOT TAEMHHUIII.



