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XHYBC, k.e.H., CHemaJiCT BHIINOi KaTeropii, BHWKJIagad — METOJHNCT,
XapueHnko M.B.

2. 3aimyBau Kadeopu  MDKHAPOJHUX  CEKOHOMIYHMX  BIIHOCHMH  Ta
aamiHicTpyBanHs Kpemenuynpkoro iHctutyty BH3 «YHIBepcuTeT iMeH1
Anbsppena Hobensi», k.e.H., goueHt €ppemenko A.T.



3

Ilan Jexkmii:

3micT kateropii “eeKTUBHICTD yIIpaBIiHHS

Konmnenii Bu3HaueHHs: €(EKTUBHOCTI yIPaBIIiHHS.

[Tigxoau 10 OmiHKKM e(PEeKTUBHOCTI yIPaBIIIHHS.

HanpsiMku miiBUILIEHHS €pEKTUBHOCTI YIPABIIHCHKOT IIPALli.

e

PexomenaoBana Jiteparypa:

OcHOBHA

1. AmnicimoBa JI.A., Xuminceka O.l. MeHeKMEHT: TpakTUKyM. BumaHHs
npyre. Hasu. moci6. K.: 2018. 237 c.

2. Ceuapyk LI. KpearuBHuii mMeHemKMEHT: HaBYaibHMI mociOHuK. / LI
CBunpyk, FO.I. Ocik — Anma-Ara: «bacray», 2017. — 360 c.

3. besyc A.M. MenemxmMenT: HaB4anpHui nociOHuk. K.: AMY, 2015. 268
C.

4. Kongpatiok H.B. Menemxment: npaktukym. XapkiB: XHAY, Cmyracra
tunorpadis, 2016. 219 c.

5. MenemxmenT : HaBu. nocid. / Mypomens H.€., Mupomnuyenko 1O.B.,
Kopcakor [I. O.; XapkiB. Topr.-ekoH. 1H-T KuiB. Hall. TOPr-eKoH. YH-Ty. XapKiB:
Mesina B.B., 2017. 322 c.

6. MenemkmeHT opraHizaiiii: HaB4. nocid. / Mapra OmixoBcbka, JIF0o60B
Jlenuk, Bomomumup OmixoBcbkuii; JIbBIB. 1H-T mpuBatr. akiioHep. T-Ba "BH3
"Mixperion. Akan. ymp. nepconanoMm", Ham. yH-T "JIbBiB. momitexHika". JIbBIB:
Jlira-Tlpec, 2018. 370 c

7. Tpyr  O. O. TeopeTnko-METOMONIOTIUHI  3acaad  YIpaBIiHHSA
pe3ynbTaTuBHICTIO opraHizarii : moHorpadis / O. O. Tpyr. — JIeBiB : BUA-BO
JITEY, 2018. -420 c.

8. Ympamninus 6i3Hecom: [HaBu.mociOu]/ T.I. bamanosceka, A.B. TposH -
K.: HYbIlI, 2019. - 401 c.

9. YnpaBniHHA oprasizaliiiHuM po3BUTKOM mianpuemcTsa: [Hasu. mocibH] /
B. I1. T'oproguii, }F0.B. binsk, M.O.Camodanosa — K. : L1 «Kommpunty, 2019. —
360c.

10. MenemkMeHT opraHizaiiid: HaB4. noci6. / Mapra OnixoBchka, Jr0o60B
Jlenuk, Bomomumup OmixoBcbkuit; JIbBIB. 1H-T mpuBar. akiioHep. T-Ba "BH3
"Mixperion. Akan. ymp. nepcoHanom", Ham. yH-T "JIpBiB. momitexHika". JIbBIB:
Jlira-IIpec, 2018. 370 c.

11. MeHeKMEHT: HaB4. MOCi0. I €KOH. crer. 3aki. Buml. ocBitu. [H. C.
KpacHokyTrcpka Ta iH.]; Ham. texH. yH-T "XapkiB. mositexH. 1H-T". XapkKiB:
Hpyxapns Manpun, 2019. 230 c.

12. OcHoBu meHemxMeHTy. Teopid 1 MpakTUKa: HaBY. MOCIO. [KOJEKTHBHE
BUJIaHHA |; 3a 3ar. penakiis [.€. Momeka. Kuis: Jlipa-K, 2017. 527 c.
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13. Yupasniaas nepconasnoM : miapyunuk / llly6anuit O.M. [Ta iH.]; 3a pen.
I-pa eKoH. HayK, ipod. [lly6anoro O.M. ; JIyu. Hai. TexH. yH-T. JIyupk: IBB
JIyupkoro HTY, 2018. 403 c.

14. YupaBniHHS TEpCOHAJIOM MIANPUEMCTBA: HaBY. MOCIO. JJisi CTYACHTIB
BH3 cnen. "MenemxmeHT opranizaiiii i agMidictpyBanns" / O.M. KpuBopyuko,
T.O. Bogonaxceka; XapkiB. Hail. aBTOM0O.-10poK. YH-T. XapkiB: XHAJLY, 2016.
200c.

15. VYmpasninas nepconaiom : miapyunuk / [B.M. Jlanwok, A.M. Koror,
I'.C. Cyxos Ta i1.] K.: KHEY: Kpamaropcek : HKM3, 2013. 666 c.

16. MenemxkMmeHT : HaB4. 1oci6. / Mypomens H.€., Mupomuaundenko 10.B.,
Kopcakos [I. O.; XapkiB. Topr.-ekoH. iH-T KuiB. Hall. TOpr-eKoH. yH-TYy. XapKiB:
Mesina B.B., 2017. 322 c.

17. YnpaBiiHHS NEepCOHANIOM MIIMPUEMCTBA: HaBY. MOCIO. JJiA CTYACHTIB
BH3 cneu. "MenemxmeHT opranizaiiii 1 aaMidictpyBanss" / O.M. Kpusopyuko,
T.0O. Boponaxcbka; XapkiB. Hail. aBTOMOO.-710pox. YH-T. Xapki: XHAY, 2016.
200c.

18. VYmpasninns 6i3Hecom: [Hapu. moci6u]/ T.1. bananoscbka, A.B. TposiH -
K.: HYBill, 2019. - 401 c.

19. Vnpasninas nepcoHaigoM: HaB4.-meToj. moci0. / [yknan.: [Jsakis O.I1.,
OctposepxoB B.M.]; Tepnomnin. Hau. ekoH. yH-T. Tepnonins: THEY, 2018. 287 c.

20. MenemkMeHT opranizaiiid: HaBd. moci6. / Mapta OmixoBchka, JIto60B
Jlenuk, Bomommmup OmixoBchbkuii; JIbBIB. 1H-T mpuBar. akiioHep. T-Ba "BH3
"Mixperion. Akan. ymp. nepcoHaioMm", Ham. yH-T "JIpBiB. momitexHika". JIbBIB:
Jlira-TIpec, 2018. 370 c.

21. MeHeDKMEHT: HaBdY. TOCIO. ISl €KOH. cmell. 3aki. Buml. ocBitu. [H. C.
KpacHokyTtcpka Ta iH.]; Ham. texH. yH-T "XapkiB. mositexH. iH-T". XapkKiB:
Hpyxapns Manpun, 2019. 230 c.

22. YopaBiiHHS TepcoHaoM: miapyy. ana crygentis BH3 / JLM.
3amo6incbka, M.JI. Ckopuk; Opec. Han. yH-T iM. [I. MeunukoBa, IH-T
MaTeMaTHUKH, €EKOHOMIKH Ta MexaHiku. Oneca: OHY, 2016 . Y. 1. 2016. 250 c.

JlogaTtkoBa:

23. llopobypa 1.M., Homuuceka O.0O., IlpakTukym 3 MEHEIKMEHTY:
[mociOHuk]. XmensHunpkuii: [{romak, 2017. 285 c.

24. llle6mina 1.0., I'pubosa [I.B., OcHOBH MeEHEMXMEHTY: HaBUYaJbHUMN
nocioank. Memnitonons: Bua. 6yn. Memiton. Michkapyk, 2015. 479 c. FOpux H.€.
CamomenemxmenT : Kype nekimiil. Teprominb: THTY imeni IBana Ilymros, 2015. 89
C.

25. ®enopenko B.I'. MeHemKMEHT: MIAPYYHHK: 3-T€ BUI., TEpepoOs. 1
nomnoBH. K.: Anepra, 2015. 492 c.

26. Svydruk 1. New trends in the economic systems management in the
context of modern global challenges: collective monograph / scientific edited by
M. Bezpartochnyi // VUZF University of Finance, Business and Entrepreneurship.
— Sofia: VUZF Publishing House “St. Grigorii Bogoslov”, 2020. — Vol. 2. — 317 p.
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27. Kosupesa O. B., Oscienko O. B. Opranizartis mparii MeHe/pKepa: HaBY.
noci6. XapkiB: Bugasuunrso IBanuenka I. C., 2019. 203 ¢

28. Iepuenko JI. C. Crpareriynuii iHHOBAI[IWHUIA MEHEI)KMEHT: HaBY.
noci6. Xapkis: Hail. ropua. yH-T iM. SIpocnaBa Mynporo, 2019. 155 c.

29. Copoka I1.M., Xapuenko B.B., Xapuenko I".A. IHpopmartiiini cuctem# i
TEeXHOJIOT1i B ympaBiiHHI opradizamiero: [Hasu.moci6u]/ IL.M. Copoka, B.B.
Xapuenko, ['.A. Xapuenko. - K.: HYbill, 2019. - 518 c.

30. CorianpHO-€KOHOMIYHI aCMEKTH YIPaBIiHHS PO3BUTKOM Ta O€3IMEKOr0
E€KOHOMIYHOI cHCTeMH YKpaiHu: koyiekTuBHa MoHorpadis / M. 1O. bapna, M. A.
Kampauieka, O. 1. Knenanuyxk, 1. O. Kopunacekuit, P. I1. ITigmunna, 1. 1. CBunpyxk,
b. b. Cemak, O. I'. Cunopuyk, O. O. Tpyr, 1O. 1. Typsacekuii. — JIbBiB : Bun-Bo
JITEY, TOB «I'anuibka BugaBanya crikay, 2020. — 502 c.

[ndopmariitni pecypcu B IHTEpHETI

31. http://www.management.com.ua/gm.shtml - KoHIemIlis 3araJbHOrO
MEHEIPKMEHTY SIKOCTI.

32. https://ekadrovik.mcfr.ua/

33. http://www.business-inform.net/main/

34. http://www.management.com.ua/

TexkcT Jexkuii

1. 3micT KaTeropii “epeKTUBHICTH YHIPABJiHHA”

VYrpaBniHHs, SK 1 OyIb-IKWW 1HIIAKA BHUJ JiSTIBHOCTI, BHUMAara€ CBO€i
KOHKPETHOT OIIIHKH, BU3HAUYCHHS MOTO €(DEeKTUBHOCTI.

[Tonsittst  "edeKTHBHICT, yHpaBiiHHA" HE OJEPKAIO TOKH UITKOTO
BU3HAYCHHS 1 TIIyMa4deHHS Hi B HAYKOBIH JITEpaTypi, Hi B MPAKTHUIIl YIIPaBIiHHS. Y
BITUM3HSHIN 1 3aKOPIOHHIA HAYKOBIiH JiTEpaTypi 3 MEHEKMEHTY BiJ3HAYAIOTHCS
CpoOu TOAUTY TOHATH '"pE3yNbTAaTHBHICTH yIpaBiiHHA" 1 "epEeKTUBHICTH
ynpasiiHHs". Pe3ynbmamuenicms ynpaeiaiHHa PO3YMIEThCS SK HOTo IIJIHOBA
COpPSIMOBAHICTh HA CTBOPEHHA MOTPIOHMX, KOPHCHMX pEdYel, 3JaTHHUX
3aJI0BOJIBHATH TEBHI MOTpeOH, 3a0€3MEeUUTH JTOCATHEHHS KIHUEBHUX PE3yJbTaTiB,
a/ICKBaTHUX MMOCTABJIECHUM LIUIAM YNPaBiiHHS. Y MOAIOHOMY TpakTyBaHHI MOHSTTS
"pe3yNbTaTUBHICTh YNPABIIHHS" XapaKTEpU3Y€EThCS pe3yabTaToM, e(eKToMm, IIo
JOCSITAETHCA Cy0 '€Kmom ynpaeninna 3aBIsSKU WOTO BIUTMBY Ha 00'€KT yIpaBIiHHS.

Tpoxu 1HIIMI 3MICT BKIAAAE€THCS B MOHATTSA "€(EKTHUBHICTh YIPaBIIHHS",
0 TMOB'I3aHO, HacaMmIiepel, 3 HEaJCKBaTHICTIO TepMmiHiB "edekr" 1
"epextuBHicTh". Eghexm - 1€ TIACYMOK, pE3yabTaT JiSTIBHOCTI, TOMAl SIK
epekmuenicme XapaKTepU3yETHCS BITHOMICHHSIM e(EeKTy 0 BUTPAT PECypCiB, 110
3a0e3nevyniin ofepKaHHsa ePexTy. SIKIo0 OTOTOKHUTH e(EeKT ympaBIiHHS 3 WOTO
pE3yNbTATUBHICTIO, & BUTPATH - 3 BUTPATAMH Ha YIPABIIHHSI, TO MU JIAAEMO /10
HACTYITHOI JIOT14HOI hopMynH eghekmuenocmi ynpasninns.


http://www.management.com.ua/qm.shtml
https://ekadrovik.mcfr.ua/
http://www.business-inform.net/main/
http://www.management.com.ua/

Egexm (pezynomam) ynpaeninns

Egpexmuenicmo ynpaeninnsa = -
Bumpamu na ynpaeninns

3acTOCYBaHHIO IIi€l  SKICHOT 3aJeKHOCTI JUIS  KUIBKICHOT — OIIHKHU
¢()EeKTUBHOCTI YIIPABIIHHS ITEPENTKO/KAE HU3KAa 0OCTAaBHH, MOB'I3aHUX 3 IIOHATTIM
"eexTuBHICTD":

1) BUHUKAE npobdrema OWIHKU pe3yapmamig, MO HE 3BOASATHCS 10
€IMHOTO BUMIPHUKA;

2) CKJIaJHO BIJIHECTH OTPHMaH1 pe3yJbTaTh Ha PAXyHOK BU3HAYEHOI'O
cyO'ekTa yu BUy yIpaBIiHHS;

3) HEOOX1JTHO BpaxoBYBaTH pakmop uacy - 06arato ynpaBlIlHCHKUX
3aXO0/IiB Tal0Th €(EKT yepe3 Aesakuil yac (madop KaapiB, IXHE HABYAHHS TOLIO);

4) HENPAaBOMIPHO  BBaXKaTW  peE3yJIbTaTh  KEPOBAaHUX  IPOIECIB

MIJICYMKOM TUIBKM YMPaBIIHCHKOI MisIbHOCTI. OCHOBHAa YacTHHA MPOAYKTY
CTBOPIOETHCS BUPOOHUKAMH, a HE yIPaBIiHIIMU. TOMY HEKOPEKTHO MTOPIBHIOBATH
pe3yJIbTaT yChOr'0 TOCTIOAPIOBAHHS 3 BUTpAaTaMH TUTHKU Ha yNpaBliHHSA. BuHuKae
OOTpyHTOBaHE OakaHHS TIIOCTAaBUTH B 3HAMEHHUK TMOMNEPENHbOI (HOpMyIH
e(deKTUBHOCTI BUTPATH HA 3/IIMCHEHHSI BCI€T TISUTBHOCTI, @ HE TUTHKU yIPABIIiHHS.

Y migcymky wmu  oaepxkumo (opmyny e(OEeKTUBHOCTI, aje BXKe He
YIPABIIHHS, 2 BCbOTO KEPOBAHOT'O 00'€EKTA UM MPOIIECY:

Pesynomam

Egexmuenicmo = :
Bumpamu na ompumanna pesynomamy

EdexktuBHICT, ympaBiaiHHS MOXHA BHMIPIOBAaTH 3a pe3yJIbTaTaMu
KepoBaHUX 00'eKTiB 1 mporieciB. I Bce X BCTaHOBJICHHS €(EKTUBHOCTI BJIacHE
YIOpaBIiHHS MOXJIMBE, aJie 3a JOIMOMOIOI0 1HIIOrO BHKOPUCTAHHS BHXIJIHOI
jorigyHoi Gopmymu. Hampuknaza, cmocoOu ympaBiliHHS, MO0 JO3BOJSIOTH JOCSTTH
3aaHoro (PiKCOBAaHOTO pe3ysibTaTy 3a HAWUMEHIIMX BUTPAT Ha YNPABIIHHSA
BIJIMOBIJJAIOTh BULIOMY PIBHIO €(QEKTUBHOCTI. YU JOCATHEHHS MaKCHUMAalbHOIO
pe3ynbTaTy B yMOBaX OOMEXXEHHs BUTpAT Ha YNPABIIHHA CBIAYUTH NPO HAWBUILUN
MOKa3HUK €()EeKTUBHOCTI YIPaBIIHHS.

2. Konuenuii BU3BHaYeHHA ¢(peKTHUBHOCTI yIIPaBJIiHHA

Ha Oynp-sxomy piBHI oOprasizaiii MEHEIKEepH HaMararoTbCi JOCSTaTH
BUCOKMX pe3yibTariB. OpHaK 3arajibHa 3roja IIOAO0 3MICTy Kareropii
“edekTUBHICTE”  BiICyTHS. BIOMIHHOCTI Yy  6uU3HAueHHI  YHPAGIIHCLKOL
ehexmuenocmi B1IOMBAIOTH NPUXUIIBHICTD PI3HUX aBTOPIB 10 OJIHIET 3 HACTYITHHUX
KOHIICTII{ Ta MIJIXOAIB 10 OyiHKU Op2aHizauiiiHoi epekmuenocmi (nus. puc. 1).

Y mpakTU4HI IISIBHOCTI JOUIIBHO BHUKOPHCTOBYBaTH Oyab-iKy 3
HaBEJICHUX HMKY€ KOHIEIIIIN B 3aJIe)KHOCTI BiJ] CUTYaIi.



IMinboBa KoHUenuin

CucreMHa KOHUenuUjsa

KoHuenuja 6aaaHcy iHTepecis

DyHKIioHAJLHA KOHUEeNLia

KomnosuujinHa KOHIenmis

IHTernanbHuil minxin

PiBHeBMIA Miaxig,

Yacosuii nigxia,

Puc. 1. Konuenmii Ta migxoad A0 BU3HAYCHHS Ta OLIHKA €(PEKTHBHOCTI
yIpaBJIiHHS

Hinvoea xonyenuin epekmugnocmi ynpaeaiHHa - 11¢ KOHIICTIIis, 3T1THO
KO MISUTBHICTH OpTaHi3allii CchpsiMOBaHAa Ha JOCATHEHHS TICBHUX IIJIeH, a
e(eKTHBHICTh YPABIIHHS XapaKTePU3Y€E CTYIIHD TOCITHEHHS TOCTABJICHUX ITiJICH.
VY BIANOBIAHOCTI A0 IUIBOBOI KOHUEMUII OpraHizamiitHoi e(eKTUBHOCTI
po3po0JiieHa yintboea KoHuenuyia ehekmuenocmi ynpaeninua. Buznauena 3a 1iero
KOHLEMLIE0 €(QEeKTUBHICTh YIpaBIiHHA Mae crnenudiyHy Ha3By: MIHPOKa
e(eKTUBHICTh yNPaBIIiHHS a00 pe3yJbTaTUBHICTh YIIPABIIHHS.
He 3Baxkaoun Ha CBOIO MPUBAOIMBICTG Ta 30BHINIHIO MPOCTOTY,
3aCTOCYBaHHS LJILOBOI KOHIIEIIIIT OB’ I3aHE 13 HU3KOK0 MTPOOJIeM:
1) JlocsrHeHHSs 1[I HE 3aBXKIH € JIETKO BUMIPIOBAHUM;
2) Opranizaiiii 31e01IBIIOr0 HAMAralThCA JOCIATTH JAEKUIBKOX I[iICH,
YaCcTHHA 3 SIKUX CYNEpedsiuBa 3a 3MICTOM (JIOCSTHEHHS MaKCUMAaJbHOIO MPUOYTKY
— 3a0e3MeUeHH MaKCUMaJIbHO O0€3TMEYHUX YMOB pOOOTH);
3) ChipHuMm € icHyBaHHS 3arajabHOro HaOopy “odimiiHuX” mijen
(CknamHICTh JOCATHEHHSA 3rOJIM CEepell MEHEIKEPIB II0A0 KOHKPETHUX LIl
oprasizariii).

Cucmemna KoHuenyia egexmueHocmi ynpaeaiHHa — 1€ KOHIEIIIIS,
3TITHO SIKOI HAa pe3yJbTaTH MISUIBHOCTI OpraHizaulii BIUIMBAIOTh SIK BHYTPIIIHI
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YUHHHUKH, TaK 1 (AKTOPU 30BHIIIHHOTO CEPElIOBHUINA, a €()EeKTUBHICTh YIPABIIHHSA
XapakTepU3ye CTYIiHb aanTallii opraHizaiii 10 CBOro 30BHIIIHBOIO CEPEAOBUILIA.
Opranizanisi 3 TOYKU 30py TEOPil CUCTEM — II€ CYKYIIHICTh €JI€MEHTIB, 110
B3a€EMOJIIIOTH MDK COOOI0 B3a€EMO3ANIEKHUM UYHMHOM. B crhpomeHid  dopmi
opraHizailis OTpUMYy€ pecypcd (BXOAHM) 3 CHCTEMH OUIBIII BHCOKOTO pPIBHS
(30BHIIIHKOTO CEPEIOBUINA), TPAaHCPOPMYE I PECYpCH 1 MOBEPTAE iX y 3MIHCHIMN
dbopmi (ToBapu Ta MOCITYTH).
bynb-ska oprasizamiss — 11¢ YacTHHA OUIBII BEJIUKOI CHCTEMH, TOMY IS
yCHIITHOTO (PYHKIIIOHYBaHHS Ma€ MPUJIAIITOBYBATUCH IO BUMOT 30BHINIHBOTO
OTOYEHHSI.
CucrteMHa KOHIICTIIISI OpraHi3allii akIEHTy€ yBary Ha JBOX Ba)JIMBUX
MIPKYBaHHSIX:
1)  BWXKHBaHHs OpraHi3allii 3aJie)KUTh BiJ ii 34aTHOCTI aganTyBaTUCS O
BHUMOT CEPEIOBUIIA;
2) IS 3a70BOJICHHS IUX BUMOT IMOBHHHA IMKJI “BXOJAM — TNPOIEC —
BUXOJM TTOBUHEH 3HAXOAUTHUCH B IIEHTP1 YBaru KEpiBHUIITBA.

Konuenuia eghekmuenocmi ynpaeninnsa na ocnoei oocaznenusn ""oanancy
inmepecig' - 11¢ KOHIICTIIisA, 3T1HO SIKOT AISUILHICTh OpraHizaiii ciupsiMOBaHa Ha
32/I0BOJICHHSI OYIKYyBaHb, CIIOJIBaHb 1 MoTped (IHTepeciB) yCiX 1HAWBIAYYMIB 1
Tpym, sKi B3a€EMOJIIOTH B Opradizamii Ta 3 oOprasizamico, a e(eKTHUBHICTb
YOPaBIIHHS ~XapakTEepPU3ye CTYMiHb JOCATHEHHS OajaHCy I1HTEpeciB YCix
3aIliKaBJIEHUX Y JISUTLHOCTI OpTaHi3allii iHIUBIIyyMIB 1 TPYIIL.

L{s1 KOHIIETITiSl aKI[EHTY€E yBary Ha BiIHOCHIN BaKJIMBOCTI PI3HUX TPYIIOBUX
Ta 1HAUBIAyaJIbHUX IHTEpPECIiB B oOpraHizamii (Ha BIAMIHY BiJ LbOro, LIJIHOBA
KOHLEMMIS MIAKPECHIIOE, 110 OpraHizamii BiJJalTh MepeBary JOCSITHEHHIO
3arajabHOOPTaHI3alliHUX IIEH).

BusHaueHHs eghexkmuenocmi ynpaeniHnHa 3a KOHUENUWIEI0 OO0CACHEHHA
“Opanancy inmepecig” TPYHTYETbCS Ha BHMIPIOBAHHI CTYICHIO 3aJI0BOJICHHS
noTped BCIX TpyIM, 3allKaBIEHUX Yy pe3yJbTaTax AisUIbHOCTI OpraHizaii.
['o070BHUM KpUTEpiEM OIIHKH €(PEKTUBHOCTI YMPABIIHHS 32 IIEI0 KOHIIEMIIIEI €
JIOCSITHEHHsI OajaHCy IHTEPECIB YyCIX 3alliKaBICHUX Y pe3yJbTarax isIbHOCTI
oprasizaiii rpyi.

OxpiM 3a3HAYCHUX KOHIICTI[IH, IO BiIOMBAIOTh CYTHICTh IBOX KAaTETOPIii
(“edexTuBHICTS oOpraHizamii’ Ta “e(EeKTUBHICTH YMPABIIHHS OpTraHi3aIli€n”),
ICHYIOTh CHCTEMH TIOTJISAIB, IO CTOCYIOTBCS BHUKIIOYHO €(EKTUBHOCTI
YIPABIIIHHSL.

DyHnkuyionanbHa KOHYenyia ehekmueHocmi ynpaeainHa - 1€ KOHICIIS,
3TiJIHO SIKOi YMPABIIHHS PO3TJIAIAETHCS 3 TOYKM 30py Oprasizamii mpami Ta
(GYHKIIIOHYBaHHS  YNPABIIHCBKOTO TepCOHANy, a €(EeKTUBHICTh YIIPaBIiHHS
XapaKTepU3ye CIIBCTABJICHHS Pe3yJbTaTiB Ta BUTPAT CaMOi CUCTEMH YIPaBIiHHS.

[lepmioyeproBuM  3aBAAaHHSM Y  BU3HAUCHHI  MPOJYKTUBHOCTI
YOPABIIHCHKOI Tpari y OyIb-KUX OJIMHUILISAX € BCTAHOBIICHHS 32 KOXKHOIO
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(GYHKIEIO YIPaBIiHHS 3arajJbHOro o0cary poOOTH, SKHW 3aJeKHUTh BiJ BEIHKOI
KUIBKOCT1 pi3HUX (akTopiB (po3Mip 1 CTPyKTypa BUPOOHUITBA, ACOPTUMEHT
IPOJYKLIi, YACETbHICTh MPALIOIOYUX TOIIO) 1 MIHSAETHCS 31 3MIHOK KOXKHOIO 3
Hux. ChOroHi 115 3aJja4a B METOJJUYHOMY B1JIHOIIEHH] 111€ HE BUPIILIEHA.

Komno3uuyiiina konyenuin epekmusnocmi ynpaeninusa - 1¢ KOHIICIIIIIS,
3TiTHO  SIKOT €(EeKTUBHICTh YHPAaBIIHHS BU3HAYAETHCS CTYNEHEM BIUIUBY
YIPaBIIHCHKOI TIpalll Ha pe3yJbTaTH IisUIbHOCTI OpraHi3allii B [iJIOMY.

KomMrmo3uiriiiHa KOHIIETINisI TPYHTYEThCS HA BUSHAUYCHHI CHIYNEHIO 6NJIUBY
YRpasaiHcoKol npaui Ha pe3yibmamu OiAabHOCMI Op2anizayii 6 yiiomy.

Cepen MOKa3HUKIB, IO XapaKTEePU3YIOTh pe3yibTaT (€QeKT) MisIbHOCTI
oprasizaiiii, HaliOIbII IUPOKO BUKOPUCTOBYIOTHCS] HACTYIIHI:

IPOIYKTHUBHICTH Mpalli;

PO3MIp 3HMKEHHS COO0IBAPTOCTI MPOAYKTY;
00CATY IPUPOCTY NMPUOYTKY;

oOcsiru peaizalli NpoAYyKTY TOIIO.

B Mexax KOMMO3MIIIHHOI KOHIEMII [0 BHU3HAYEHHS €(QEKTHUBHOCTI
YOPABIIHHSA JOCUTHb IIHPOKO BUKOPUCTOBYIOTHCS TOKA3HUKH EKOHOMIYHOCTI
anapary ynpaBJiHHSA:

- TIMTOMA Bara yIpaBJIiHI[IB B 3arajbHil YUCETLHOCTI MPAIOIOUNX;

-  NHWTOMa Bara MEpCOHANy YMNpPaBIiHHSI B 3aradbHOMy (OHII OIJIaTi
mpaiii;

- NHWTOMAa Bara BUTpAT HA YIPaBJIiHHS B COOIBAPTOCTI MPOIYKIIii TOIIO

3. [lixxoau 10 ouniHkM e()eKTUBHOCTI yNpaBJIiHHSA

[Topsin 13 HaBeAEHHMMH KOHLEMLISIMU B TEOPIi 1 MPAKTUIl MEHEIKMEHTY
CKJIAJIUCh TPU HAWOUIBII TIOMIMPEHI TMIAXOAU 10 OWiHKU e(PeKTUBHOCTI
YIPaBJIiHHSA: ITHTErpaJbHUMN, pIBHEBUN Ta YACOBHIA.

Inmezpanvnuii _niodxio 00 OuiHKU __edheKmugHoCmi___ ynpagiinHs
IPYHTYEThCS Ha TOOYJOBI CHHTETUYHOTO (IHTETPAIBHOTO) TOKA3HUKA, SKUUN
OXOIUTIOE JIEKUIbKAa YacTKOBUX (Oe3MmocepelHhO HE CITIBCTABHUX) IMOKAa3HUKIB
e(pEeKTUBHOCTI1 YIIPABIIIHHS.

[aTerpanbHMit miaxin 3’SBUBCS SK OJHH 13 BapiaHTIB IOA0JaHHS TOJIOBHOTO
HEJOJIIKY TIEPEBaXHOI OUIBIIOCTI TOKA3HUKIB €(EKTHBHOCTI YIPABIIHHSI —
HECITPOMOXHOCTI BijjoOpa3utu OaraTorpaHHy e(eKTUBHICTh YIPABIIHHS B IIJIOMY.
Bin € cipo6oro OIiHUTH €()EeKTUBHICTh YIPAaBIIHHSA 3a JOMOMOIOI0 CUHTETHYHUX
(Y3araJibHIOIOYMX) TOKAa3HUKIB, 0 OXOIUTIOIOTH JEKUIbKa HaWBaXJIUBIIIAX
aCMEKTIB YIPaBIIHCHKOI JISJIbHOCTI KOHKPETHOI OpraHi3anii

[IpuniunoBa  ¢opMmyrna  po3paxyHKy  CHHTETHYHOTO  IOKa3HUKA
edextuBHOCTI yrpapiiaHs (W) Mae HaCTyHUM BUTIIS:

wW=fcpP -P,-....P,-...- P, ),
Iie Py, Py, ... Pi; ... P, — 4acTKOBI TOKa3HUKU €(HEKTUBHOCTI
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YIPABIIIHHSL.

Heo0xiaHo 3ayBakUTH, III0 B YMOBAaX PUHKOBUX BIJIHOCHH Ta KOHKYPEHIII1
BAXJIMBUM y3araJIbHIOIOUYMM KPUTEPIEM OLIHKKM €(QEeKTUBHOCTI yIpaBIiHHS
OpraHi3aIli€lo € ii KOHKypeHmHO30amHicms.

KoHkypeHTHO31aTHICTh OpraHi3allii Mo>ke BU3HAYaTHCh PEUTUHTOM, TOOTO
OIIIHKOIO, IO XapaKTepu3ye il MicIle cepel 1HIIUX OpraHizallii, sSKi MocTradyarTh
aHAJIOTT4YHI TPOJYKTH HA PUHOK. Bucokmii pedTuHr (iloro 3pocTaHHs) BigOHUBae
BHUCOKHI PIBEHD (3pOCTaHHs) €()EeKTUBHOCTI YIIPABJIIHHS OpraHi3aIli€ro.

Ha cporomHimmHii IeHb OnpaikoBaHi Ta peaai3yloThCsl YHCICHH] METOIUKU
BU3HAYCHHS PEUTUHTY KOHKYPEHTHO3JIATHOCTI OpraHizaiii, pe3yjbTaTH SKHUX
BUKOPUCTOBYIOTHCA B AKOCT1 OJHIET 13 XapaKTEPUCTUK €(PEKTUBHOCTI YIIPaBIiHHS.
30KpemMa, BEIUKI 3aXi/iHI KOMIIaHIi aKTUBHO BUKOPHUCTOBYIOTh B IPOIIECI OLIHKHU
€(EeKTUBHOCTI BJACHOTO MEHEIKMEHTY IMEpPIOJMYHO MMOHOBIIOBAaHI PEUTHHIH, IO
ONPUWIIOAHIOTECA KypHasioM “Forbs”. 3 HemaBHROro 4dYacy MNpOBaJUTHCS
aHasioriuHa pobora 1 B VYkpaiHi — mnyOmikytorbes cnucku 100 Halkpammx
KOMMaHiil KpaiHu, OTOJOIIYIOThCS KOHKYPCH 1 BH3HAYAIOTHCS TPETEHACHTH Ta
MePEMOXKIIl B TOMY YHUCJI1 1 cepe] opraHizalliid y 3HauHii KUTbKOCTI HOMIHAIIIH.

Pisnesuii_nioxio 00 ouinku_edekmusHocmi ynpaeainna BUOKPEMIIOE B
MIPOIIEC] OI[IHKH TPH PiBHI €(DEKTUBHOCTI:

1) iHIMBITyaTbHUT;

2) rpynoBuUi;

3) opranizamiiiHuii Ta BiAMOBIHI (PaKTOPH, 110 HA HUX BIUIMBAIOTh.

Edexmusnicmy ynpaeninna npu oMy (HOpMyeTbCsl SIK 1HTETPOBAHMMA
pe3yabTaT  IHOUBIOYANbHOI, 2pynogoi Ta opeauizayiiinoi e(PEKTUBHOCTI 3
ypaxyBaHHSM CHUHEPIIYHOIO €(EKTy.

Ha 06a3oBoMy piBHI 3HaxoIUTbCA [HOUGIOYaIbHA edheKmugHicms, siKa
B1/10MBa€ piB€Hb BUKOHAHHS 3aBJaHb KOHKPETHUMH TMPalliBHUKAMHU.

Sk mnpaBuno, CHIBpOOITHUKH OpraHizaiii NpaioTh y Tpynax, Mo
BUKJIMKA€ HEOOXITHICTh BpaxyBaHHS III€é OJHOTO TIOHATTS — 2pyHOo8a
edhexmusnicmp. B neskux BUNaAKax rpynoBa ePeKTUBHICTH SBIISE€ COOOIO MPOCTY
CyMy BHECKIB YCIX YJIEHIB Tpynu (HampuKiaa, rpyna (axiBIliB, 10 MPaIoe€ HaJ
HEMOB’ I3aHUMH TTPOCKTaMM). B 1HIIMX BUMaAKaX BHACIIJOK CHHEPTTYHOTO edeKTy
rpynoBa e(pEeKTUBHICTh € JEM0 OUIbIIe 3a CyMy OKPEMHX BHECKIB (HAPUKIIA],
CKJIaJiaIbHa JIiHis, Ha SIKii BUPOOJISIOTHCS TOTOBI BUPOOH ).

Tperiii Bun — opzanizauinina epekmuenicmsp. Opranizariii CKIaal0ThCs 13
CHIBpOOITHMKIB 1 Tpyl; OTXKE oOpraHizauiiiHa eQeKTHBHICTh  BKJIIOYAE
IHAUBIAYyaJIbHYy W TpynoBy eQeKTUBHICTh. OAHAK 3a paxyHOK CHHEPTIYHOrO
edekry oprasizaliiHa e(eKTHUBHICTb NEPEBUUIYE CyMy IHAUBIAyalbHOI U
IPYIOBOi €EKTUBHOCTI.

3aoaua menedircmenmy TONATAE Yy  BUSBICHHI  MOMCIUBOCHICN
MIJBUIICHHS OpTraHi3aliiiHol, TPYIOBOi Ta 1HAUBIAYalbHOI edekTuBHOCTI. KoxkHui
piBeHb (BHI) €(EKTHBHOCTI, SK CBIJYUTH PHUC. 2, 3HAXOAUTHCS MiJ BIUIMBOM
neBHUX (haKTOPIB.
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IHOusidyaneHa I'pynosa Opranizauniiina
e)eKTHBHICTD |:> e(peKTHBHIiCTH |:> e(peKTUBHICTH

dakTopn dakTopu dakropu
3ni6HOCTI B3aeMo3B’s130K 3O0BHIIITHI yMOBHU
BmiHHA JlizepcTBO TexHosoris
3HaHHA CrpykTtypa Bubip crparerii
CrocyHku Cratyc Crpykrypa

Puc. 2. Monenb B3aeMO3B’SI3Ky BHUIIB €()EKTUBHOCTI Ta (aKTOpiB, IO

BILJIMBAIOTH Ha 1X PIBEHb

Yacosuii_nioxio 00 ouiHKu _ehekmuenocmi_ynpasaiHHia BUOKPEMIIIOE B

MIPOIIECi OIIHKU KOPOTKO-, CEPEHBO- Ta JOBIOCTPOKOBI MEPIONH, ISl KOXKHOTO 3
AKX MOXKHA BU3HAUUTHU crienin(idni KpuTepii OIiHKH €PEeKTUBHOCTI yIPABIIHHS.

KiameBuMm kputepieM opranizaiiiHoi e()EeKTUBHOCTI € 3JaTHICTH

oprasizaiii 30epiraTu CBO€ CTaHOBHUIIE B Mekax cepenoBuima. OTKe, UICUBAHHSA

opraHizaiii  siBJise  CO00I0  doe2omepminoge  Mipuilo  opeanizayiiHol

ehekmuenocmi.

IcHye I’ SITh KpUTEPIIB KOpOMKOmMepMiH060i ehekmusHocmi:
- NPOOYKMUBHICMb,
- AKIicmb,
- egexmusHicmo,
- CHYUKICMb,
- 3a0080./1eHICMb.
Kpurepii  xoukypenmnozoamnocmi  ma  po3eumky  BIIOOpaKarOTh
cepeonbomepminogy eghexkmuenicms. B3aeMO3B’ 130K KpHUTEPIiB 4acOBOi MoJIei
e(eKTHBHOCTI 3 TApaMETPOM Yacy HaBeJeHa Ha puc. 3.
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Kpurepii

IT TUBHICTH .
Hllc)i(éﬁim ¢ KoHKypeHTHO31aTHICTD
EdexTuBHIiCTDH :r; Possurox I:D B
UHUBAHHA
. >
I'myukicts
3a/10BOJIEHICTD

Kopotko- :> Cepenuno- :> HoBro-

TepMiHOBHUH TepMiHOBHUH TepMiHOBHUH

Yac

Puc. 3. YacoBa moienib €(eKTUBHOCTI

Ilpooykmuenicmp — 11e 31aTHICTh OpraHizailii 3a0e3nedyBaT KUIbKICTh Ta
SKICTh IPOJYKTY Y BiJIMTOBITHOCTI 10 BUMOT 30BHIIITHBOTO CEPEIOBUIIIA.

Axicmb — 3a10BOJICHHS 3alUTIB CIIOXKMBA4YiB CTOCOBHO (DYyHKI[IOHYBAaHHS
BUpOOIB 4m HamaHHsa mocayr. daxiBmi, MO JOCTIIKYIOTh THUTAHHSA SIKOCTI,
BBAXKAIOTh ii KIHLIEBUM KPUTEPIEM 1HAUBIYyalbHOI, TPYNOBOi Ta OpraHi3alliHOl
€(EeKTUBHOCT1, HEOOX1THOI0 YMOBOI BUKUBAHHS.

Egexkmusnicms opraHizaiiii — 11¢ CriBBIIHOIICHHS “BUXOiB” 10 BBEJACHUX
dakTopiB. [loka3sHUKM €QPEKTUBHOCTI OOOB’SI3KOBO OOYHUCITIOIOTHCS Y BHUIJISIL
CHIBBIIHOLIEHB (CIIBBIJTHOIICHHS MPUOYTKY O BUTPAT, 0OCATY BUPOOHHUIITBA 200
Yyacy — HalOUTbII TUTIOB1 IPUKIAAN TAKUX MMOKA3HUKIB).

I'nyukicmep oO3HauYae 37aTHICTH OpraHizalli Mepepo3MOUISTH PECYypCcH 3
OJTHOTO BH]y JiSUTHOCTI Ha 1HIINHI 3 METOIO BUITYCKY HOBOTO MPOJYKTY Ha 3aIHUTH
cnokuBauiB. Ha opranizaiiiiny e(peKTUBHICTh BIUIMBAIOTh TPU ACIIEKTH THYYKOCTI:
3IaTHICTh pearyBaTH Ha 3MIHH 306HIUMHb020 cepedosuuia (CIOXKUBAYIB,
KOHKYPEHTIB, ypSIOBUX HACTAHOB);
3/IaTHICTh 1HAMBIIB Ta TPy OpraHi3aiii pearyBatu Ha 3MiHU iHOUgidié ma zpyn y
camiit opzauizayir,
30amuicmo opeanizayii adanmyeamu ceoi Memoou ynpaejaiHHA y BINOBIIHOCTI
JI0 TaKUX 3MiH.

3aooeonenicms - piBEHb 3aJ0BOJICHHS OpraHizalli€lo mnoTrped CBOiX
npaiiBHUKIB. [Toka3zHMKaMM 3a]I0BOJICHOCTI MOXKYTh OyTH: CTABJICHHS IIpaIlIBHUKIB
710 TIOpYy4€Hb, INIMHHICTh KaAPIiB, 3aI13HEHHS Ta CKapTU.

CepenHbOCTPOKOB1 KpuUTepii €(peKTUBHOCTI OXOIUTIOIOTH OUIBII TPUBAIUN
YaCOBHM TOPU30OHT Yy TOPIBHSAHHI 13 KOPOTKOTEPMIHOBUMHU KPHUTEPISIMHU.
Opranizaris 31atHa (QyHKIIIOHYBAaTH MEBHHUM 4ac, ITHOPYIOYH CEPEeTHBOCTPOKOBI
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KpUTEpii, TOAl SIK HEBIANOBIIHICTD KOPOTKOTEPMIHOBUM KPUTEPISIM BiApPa3y MOXKE
CTBOPUTHU MPOOJIEMHU.

Konukypenmnozoamuicme xapaxkTepusye CTaHOBUIIE OpraHizailii B ramysi,
il 3/aTHICTb KOHKYpyBaTH Yy O0OpoTh0i 3a crokuBada. KOHKYpEeHTHO3IaTHICTh
oprasizaiii 3HWKY€TbCsI, KOJIU MOTIPIIYIOTHCS TTOKa3HUKH BUPOOHUIITBA, IKOCTI Ta
THYYKOCTI, 1 BOHa HE CIIPOMO>KHA BUPOOJIATH MPOAYKT, IKOTO BUMArae CroXKuBay.

Po3eéumox — croci®0 3a0e3nedyeHHs €QEKTUBHOCTI, IO TIOJIATaE B
IHBECTYBaHHI KOIITIB VY 3aJ0BOJICHHS MalHOyTHHOTO TOMHUTY 30BHIIIHBOTO
cepenoBuia. He 3Bakaroun Ha Te, 110 TaKe BUKOPHUCTAHHS PECYpCIB 3MEHIIYE
MPOIYKTUBHICTh Ta €PEKTUBHICTh ¥ KOPOTKOCTPOKOBOMY IEPIOAi, PO3BUTOK, IO
YOPaBISETHCS HATIC)KHUM YMHOM, € 3alIOPYKOIO BH)KUBAHHS.

YacoBuil miaxiag A0 OLIHKKA €(PEKTHUBHOCTI JO3BOJISIE Kpalle yCBIIOMUTH
O0OB’SI3KM MEHEKEpIB B OpraHizamii — BHUABIATH (DAKTOPU 1HAMBITYAJIBHOI,
IpyNoBOi Ta oOpraHizamiiiHoi e(EeKTUBHOCTI 1 BIUIMBATH HAa HHUX Yy KOPOTKO-
,CEPEIHBO- 1 JOBTOTEPMIHOBOMY ILJIaHI.

4. HanpsiMKHY MiABUIEHHA ¢(DeKTHBHOCTI yIIPaBJIiHCbKOI npami

Ha edexTuBHICTH TPYI0BOi AISIIBHOCTI YIMPABIIHCHKUX MPaIliBHUKIB, SK 1
MpaIiBHUKIB OyAb-sIKO1 1HIIOI chepu MISIBHOCTI, MOXKHa BIUMBATH. OCKUIBKU
eheKTUBHICTh [ISIIBHOCTI OpraHizaiii B [UIOMY CYTTE€BO 3aJICKUTHh BIJ
e(eKTUBHOCTI yMPAaBIIIHHS, OJIHUM 3 TOJIOBHHMX 3aBJlaHb YIPABJISAIOUOI CUCTEMH €
BH3HAYCHHS HAPAMKIB ii miaBumieHHs. J{o HuX, 30KkpeMa, BiZHOCTh:

- NIPOCYBaHHS 32 CIyKO0010;

- 3a0e3MeyeHHs NPUIHATHOrO PIBHS OCBITH;

- HaOyTTs MPAKTUYHOTO JIOCBIAY;

- M1BUINCHHS KBaTi(iKallii IpalliBHUKIB YIIPABIIHHS;
- MPOBaKCHHS NMEPIOUYHOI aTecTalrii.

BaxnuBuM cTuMysnoM KBamidiKalllifHOTO 3pOCTaHHS yIPaBIiHCHKOTO
npaliBHUKa 1 PO3BUTKY HOro I1HII[IaATUBU € CHUCTEMATUYHE HPOCYBAHHA 34
cayxcooro. OnHak MEHEHKep MOBUHHUNM TBEPJO 3HATH, 110 BOHO 3aJIe’KaTUME BiJl
TOTO, SIK BiH MiABUIILY€ CBOIO JUIOBY KBaMi(iKallito, HACKUTbKH aKTUBHUM Y pOOOTI.

[IpocyBanns MeHemKepa, GpaxiBig MOXKe 3A1HCHIOBATHCS Y (hopMmi:

1) nmepemimeHHSs B MeXax TIi€l X TOCAJOBOi KaTeropii i po3mipiB
3apIuIaTH, aje 3 PO3MIMPEHHSIM BUKOHYBAaHUX (YHKITIN;

2) miABHIIEHHS 3apoOiTHOI IUIaTH O€3 MiABHUIIECHHS B IOCA/II;

3) mpocyBaHHS HOro MAOIIMU TIOCATOBHX CXOJIB.

[Tepma gpopma mpocyBaHHS AOIIBHA B POOOTI 3 MOJIOAUMHU MEHEKEpaMu
- pO3LIKUPEHHs PYHKIIIHN 1 MOBHOBAXEHb € CTUMYJIOM JIJiI PO3BUTKY 1X aKTUBHOCTI
i 1HII[IaTUBH.

Hpyra 1 Tpets ¢hopMu NMPUMHATHI JJIS MPAIIBHUKIB 3 JIOCBIAOM y poOOTI,
3JIaTHUX CAMOCTIMHO BUPINITyBaTHU CEPHO3HI POOTIEMHU.

[Ipn omiHII 3HAYEHHS TNPOCYBaHHS MEHEHKEpa CIy>KO000 TOTPiOHO
BpaxOBYBaTH, IO 3aHAATO TpHUBaje MepeOyBaHHS WOTrO Ha OJHINA, OCOOJIMBO
HU30BIH, TTOCal 3HIKYE HOT0 1HTEPEC 10 POOOTH.
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OnnuM 3 QaxTopiB, M0 BU3HAYAIOTH €(EKTUBHICTD Mpalll B YIPaBIiHHI, €
oceima. Bucoka oCBITa yIpaBIIHCHKUX MPaIliBHUKIB MO3UTUBHO BiJJOMBAETHCS Ha
iX y4acTi y BUHaxiJHUITBI 1 palioHai3alii - NpauiBHUK 3 OLIbII BUCOKUM PIBHEM
OCBITH BHOCHUTbH y MOJINIIEHHS €KOHOMIKH CBOTO MIANPUEMCTBA OLIBIINI BHECOK,
MPUCKOPIOE HAYKOBO-TEXHIYHUU TMpOrpec 1 IIMPOKO BHUKOPUCTOBYE HOTO
pe3yJbTaTH Y BUPOOHUIITBI.

Bapro BpaxoByBatu fesiki 0OCTaBUHU y PO3BUTKY TBOPYOi aKTUBHOCTI:

1) HOBATOPCTBO MPHUIYCKA€ ICBHUI CTYIMiHb PU3MKY 1 IMOB'A3aHI 3 HHUM
BUTpPATH;

2) HOBATOPCTBO IMOBHHHE MOPAJIBHO 1 MaTEPiaJIbHO 3a0X0UyBATHCH;,

3) HagMmipHA OIiKa BIUIMBA€ Ha IHIIATHBY MEHEIKEPa, 0COOJIUBO, KOJIH
BKa31BKU 1 PO3NOPSAIKEHHS BUKJIAJICHI B TUCbMOBIN (OpMi.

KepiBHrKaM HEOOXIAHUI 1 AOCTaTHIA mpakmuunuil 00ceid. JJoTpuMaHHsS
1l€i YMOBH, SIK 1 NONEPEIHBOI, JAOCATAETHCA KPOMITKOK AISUIBHICTIO CIYKO 13
nig0opy MEepCOHaNy 1 CIYrye BHUXIJHUM MYHKTOM Yy MiJIBUIIEHHI €()EeKTUBHOCTI
YIPABIIHCHKOT Ipalli.

[I{o6 migTpuMyBaTH OCBITY 1 JOCBiA HAa NPUIHHATHOMY PIBHI 1 IEPETBOPUTHU
B IIOCTIHHO Aitounii (akTop miABUIIEHHS e(EeKTUBHOCTI IMpalli, HEeoOXigHO ix
CUCTEMaTU4YHO YAOCKOHaNtoBaTH. MoBa iie mnpo cucmemy nidsuuieHHs
Keanighikayii mnipaniBHukiB. IligBumieHHs  kBamidikaiii crnpsMoBaHEe Ha
YJAOCKOHATIOBaHHS 1 TMOTJMUOJCHHS 3HaHb, YMiIHb 1 HABUYOK TMpAIlIBHUKA B
KOHKPETHOMY BH/I1 JIISITEHOCTI.

Ctumyniorody pojib Yy TIJABHINEHHI €(QEKTUBHOCTI Tpaill MEHEIKEPIiB
BUKOHYE€ 1X mepioguuHa amecmauyin. OCHOBHA METa aTecTarlii - BUSBUTH 3010HOCTI
TOTO YM IHILIOTrO MpaliBHUKA, BU3HAYUTU MIpy Horo BuHaropoiu. Ilpu mpomy
aKTUBI3yETHCS MOYYTTS BIAMOBIAAIBHOCTI 1 CHOHYKAae HOro a0 OUIbLI MOBHOTO
BUKOPHUCTAHHS CBOiX 310HOCTEH 1 JOCSATHEHHS KpallluX pe3yJbTaTiB y IMpaill.
Arecranis  /103BoJis€  OUIbII  OOIPYHTOBAHO BHPINIYBAaTH MUTAaHHA IOJO
MPOCYBaHHS MPAIIBHUKIB CIIY»K0010. ATecTallio JAOLUUIBHO TPOBOAUTH HE pimie 1
pasu B 3-5 pokiB.

Ha miacraBi XapakTepuCTHKHM, aTecTalliifHOro Jjaucra 1 Oecigm 13
MpaIiBHUKOM aTecTallifHa KOMiCid Ja€e OJHY 3 HACTyIHUX OI[IHOK HOro
JISIBHOCTI:

1) BiamoBigae 3aliMaHii mocai,

2) BiANoOBiae 3aliMaHii Iocafi 3a YMOBH IIOJINIICHHS pPOOOTH 1 BUKOHAHHS
peKOMEH Al KOMICii 3 TOBTOPHOO aTECTAIlIEI0 Yepe3 PIK,

3) He BiAMOBiIa€e 3aiiMaHiil moca/i.

3po3yMizio, MOIABUIIEHHS  €(QEKTUBHOCTI  YMNPABIIHCHKOI Mpami He
OOMEXYETHCS TUTBKU PO3TIASHYTUMH HATIPSIMKAMH.

Ha Hei BriuBaroTh 1 HaCTyMHI haKTOpHU:

- yJOCKOHaJICHHS BUPOOHUYOT CTPYKTYpPH OpraHizarlii;

- palmioHaJgpbHa oOpraHizaiis BHPOOHHUIITBA 1 TIpall, y TOMY YHCII
YIPABIIHCHKOTO IEPCOHATY;

- ONTHMI3AIlisA OpraHi3aIiiHol CTPYKTYpH, (POPM 1 METOIIB KEPYBAHHS;

- YIAOCKOHAJCHHS KOMYHIKAI[IHHUX MIPOIIECIB TOIIO.



