3

MIHICTEPCTBO BHYTPIIIHIX CIIPAB YKPAIHU
XAPKIBCbKUH HAIIIOHAJIbHUHA YHIBEPCUTET
BHYTPIIIHIX CIIPAB
KPEMEHYYIbLKHH JIbOTHUU KOJIE K

Huka0Ba KOMicisi eEKOHOMIKH Ta yIPABJIIHHA

TEKCT JIEKIUI

3 HaBYaAJIbHOI TUCHHUIUIIHYA « EKOHOMIKA IIMBLIBHOI aBialii»
BUOIPKOBUX KOMITOHEHT
OCBITHBO-TIPOGECIHHOT MPOrpaMu MEPIIOro
(OakaaBpChKOTO) PIBHS OCBITH

272 ABianiiiHu# TPaHCOPT
TexHoJ10rist po0iT Ta TEXHOJIOTIYHE 00JIaTHAHHA
aepomnopris

Tema Ne 4 - Tpyaosi pecypcH i IpOAYKTHUBHICTB Npaii B UMBUIbHIH
aBiamii

Kpemenuyk 2023



3ATBEPIKEHO CXBAJIEHO
HaykoBo-MeTOMYHOO pajioro MetoanyHo0 pagoro
XapKiBCHKOTO HAI[IOHAIEHOTO KpemMeHuy1IbKoT0 J50THOTO
YHIBEPCUTETY BHYTPILIHIX CIIPaB KOJIEIKY

[Tpotoxon Big 30.08. 2023 Ne 7 [Tporoxon Big 28.08.2023 No 1
HOTOAKEHO

Cex1i€r0 HayKOBO-METOIUYHOT
panu XHYBC 3 rymanitapaux
Ta COIaIbHO-E€KOHOMIYHHUX
TUCIUTLIIH

ITpoTtoxomn Bix 29.08.2023 Ne 7

Po3rnsHyTo Ha 3acijaHHI HUKJIOBOI KOMICIT €EKOHOMIKH Ta
ynpaBiaH,mpoTokon Bix _28.08. 2023 No 1

Po3po0HuKuU: suxiadau yuxio8oi Komicii eKOHOMIKU ma YNPAGiHHA,

K.e.H.,cneyianicm suwoi kamezopii, euxkiaoay - memooucm, Ilywxap
0.1

Penensenru:

1. Hupexmop Kpemenuyywvkoi ¢hinii Knacuunozo npusamnoeo yrieepcumenty,
K.e.n.,0oyenm, Mensinosa I'.€.

2. 3as. xagedpu asmomobinbHO20 MPAHCNOPMY MA MPAHCHOPMHUX
mexHonoeiu, k.m.H.,0oyenm Kpemenuyyvroi inii Knacuunozo npusamuozo
yuigepcumemy I onogina O.B.



5
I1an Jekmii:

1. [Tonsarts, knacudikaliis Ta CTpyKTypa nepcoHaty

2. [TnmanyBanHs 1 popMyBaHHS IEPCOHATY MIANPUEMCTBA

3. [TpoayKTUBHICTB Mparlli: CyTHICTh, METOAM BUMIPIOBaHHS Ta (haKTOpU
3pOCTaHHA

PexomennoBana jiteparypa:

OcHoBHa JiTepaTypa:

1.  TloBitpsuuii kogekc Ykpainu. 3axkon Ykpainu Big 04.05.93 p. Ne 3168-XII.
2. XKasoponkoa ['.B. Crpateriune ympaBmiHHS  aBlaTPaHCHOPTHUMH
nignpuemctBamu: Monorpadis // Kaoponkosa I'.B., Camnoscbka LII., Ilkoxa
T.H., XKaBopoukos B.O. / 3a penakiiero n.e.H. KaBoporkosoi I'.B. — K.: Konmop-
Bupasaunrso, 2012. — 676 c.

3. Kynpuupka XK.B., Amaposa O.B., )Kebka B.B. exoHoMiuHa €(pEeKTUBHICTh
CTaJIOTO PO3BUTKY MIANMPUEMCTB aBiamiitHoi ramysi: Monorpadis — K.: Bun-Bo
«JIorocy, 2012 — 464 c.

4, OpranizaiiiHo-eKOHOMIYHMM MEXaHI3M YIPaBIIHHS —aBlaTPaHCIIOPTHUM
nignpuemctBoM: Monorpadist [I'.B. Acranosa, O.B. Aped’eBa, B.B. MarBeeB Ta
iH.] — K.: Hentp yuboBoi nitepatypu, 2016 — 304 c.

5. AmnapoBa O.B. OpraHizaliiiHO—€KOHOMIYHUNA MeXaHi3M 3a0e3MeyeHHs
CTaJIoro po3BUTKY aBiakommanii. MoHorpadis — K.: Jloroc, 2016 — 248 c.

6. Anp—Twmeit31 A.JO. OyHKIIOHYBaHHS aBiallliHOI IHPPACTPYKTYpU YKpaiHu
B CHCTEMI CBITOBHX IHTerpauiinux mpoueciB. ABropedepat — HAH Vkpainu, [n-T
cBiT. Exonomiku 1 mixkaaponuux BigHocut — K., 2012 — 20 c.

7. KpaBuyk [I'.B. ®DiHaHCOBO—€KOHOMIYHE  YIPABIIHHS  BUPOOHUUMMHU
cucteMaMu aBiakoMmmanii. Monorpadis — Yepwiris, 2017 — 364c.

JonomizkHa Jgiteparypa:
8. Jlynenko T'.Il.  PesynbratuBHICTE  (YHKIIIOHYBaHHS  HAI[lOHAJIBHOT
TPaHCHOPTHOT CHUCTeMU: TmpocTtopoBo-yacoBuit acnektr/ [.II. Jlymenko, B.B.
Hpyxunina, B.O. [pyxwunin // IIpobieMu CHCTEMHOro MiAXOAy B EKOHOMIII:
30ipHUK HaykoBux mpailb. — Kuis: HAY, 2017. — Bunyck 5(61) — C. 43-51.
Q. Jlyuenko I'. TI. [{iarHocTHKa PO3BUTKY aBIaTPaHCIOPTHOI 1HGPACTPYKTYpH
Ykpainu B ymoBax akTHBizalii MmixHapomnoro typusmy / ['.Il. Jlynenko, B.B.
Hpyxunina, H. B. Crapuuk // Ilndpactpykrypa punky. — 2018. — Bunyck 20. —
Pesxxum noctyny: http://www.market-infr.od.ua/uk/20-2018
10. Kisa /I. ABiauiiiHa rayiy3b Ha kpwiax Hayku [Enektponnuit pecypc]| / Kia
J.// Biue — XKypnan BepxoBnoi Pagu Ykpainu Pexxum noctymy 1o KypH.
‘http://www.viche.info/journal/3366/
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Indopmauniiini pecypcu B InTepHeri:

11. Mixuapoada opranizamis nusiibHOl aBiamii (ICAQ). — [EnexrpoHHuii
pecypc]. — Pexxum moctymy: http://www.icao.int/

12. Tlincymkd JIsUIBHOCTI — aBiamiiiHoi ramy3t  Ykpainm 3a 2017  pik.
[Enextponnuii pecypc] / JlepkaBHa aBiamiiiHa cioyk0a -Pexum goctymy:
http://www.avia.gov.ua/.

13.  General Aviation Statistical Databook& 2016 Industry  Outlook
[EnexTponnii pecypc] — Pexum JTOCTYIY:
http://www.gama.aero/filessf GAMA 2016 Databook LRes%20-%20LowRes.pdf

TekeT JeKuil
1. HousaTTe, KIacupikania Ta CTPyKTypa nepcoHaTy

Haii611p111 BaXXJTUBUM €JIEMEHTOM MPOJYKTUBHUX CHJI 1 TOJIOBHUM JIPKEPEIIOM
PO3BUTKY €KOHOMIKH € JIFOJH, TOOTO iXHS MaMCTEpHICTh, OCBITA, IIJATOTOBKA,
MOTHBALIIS JUSITTEHOCTI. Icnye oe3rnocepeHs 3aJIEKHICTh
KOHKYPEHTOCIIPOMOKHOCTI €KOHOMIKH, PIBHSI JTOOpOOYTY HACENEHHS BiJl SKOCTI
TPYJOBOTO MOTEHIIATY MEPCOHATY MIMPUEMCTB Ta OpraHi3alliiii JaHOi KpaiHH.

[lepconan mianpuemMcTBa (QOPMYEThCSI Ta 3MIHIOETHCA M1l  BIUIMBOM
BHYTPIIIHIX (XapakTep MNPOJyKLIi, TEXHOJOTli Ta oOpraHizamii BUPOOHHIITBA) I
30BHIIIHIX (geMorpadiyHi MpOoIEeCcH, IOPUANYHI Ta MOPaJIbHI HOPMHU CYCHIJIbCTBA,
XapakTep pUHKY Mpali Touo) pakTopis.

Tpyoosi pecypcu — 11e YacTHMHA TPALE3JaTHOTO HACEJCHHS, 10 3a CBOIMU
BIKOBUMH, (pI3MIHUMH, OCBITHIMH JAaHUMHU BIATIOBIZA€ TMEBHIN cdepi MisUTBHOCTI.
Jnst  XapakTepUCTUKH  BCIEl  CYKYMHOCTI  MpPAIiBHUKIB  MIAIPUEMCTBA
3aCTOCOBYIOTHCSI TEPMIHU — NIEPCOHA, KaJIpH, MpPyO008Uli KOJIEKMuUs.

Ilepconan nionpuemcmea — 1€ CYKYNHICTh TOCTIMHUX TMPAIiBHUKIB, IO
OTpUMalH HeoOXiaHy mpodeciiiHy miAroToBKy Ta (a00) MalOTh JOCBIA MPAKTUYHOT
TISUTBHOCTI.

OxpiM MOCTIHHUX MPaLiBHUKIB, y JISJIBHOCTI MIANPUEMCTBA MOXYTh Opatu
y4acTh 1HII Tpare3/laTHi 0coOUu Ha MiJCTaBl THMYACOBOT'O TPYJIOBOTO JIOTOBOPY

(KOHTpAKTY).

3 ommsigy Ha Te, IO OaraTo MIANPUEMCTB 1032 OCHOBHOK JISUTHHICTIO
BUKOHYIOTh ()YHKIIIi, SIKI HE BIAMNOBIIAIOTh T'OJOBHOMY iXHBOMY IPU3HAUYEHHIO,
yCiX MpPAaIiBHUKIB MiIPO3AUISIIOTH HA Bl IPYIU: MEPCOHAT OCHOBHOI MISNIBHOCTI Ta
NepCOHA HEOCHOBHOI AiSUTBHOCTI. 30KpeMa y MPOMHCIOBOCTI 10 MEPIIOi TPYyIu —
NPOMUCTOB0-8UPOOHUY020 NEPCOHANY — BIAHOCATH TMPAIIBHUKIB OCHOBHUX,
JIOTIOMDDKHUX Ta OOCIIYyTOBYIOUHUX BUPOOHUIITB, HAYKOBO-IOCIITHUX MIAPO3ILIIIB Ta
nabopaTopiid, 3aBOJOYMPABIIHHS, CKJIaAiB, OXOPOHU — TOOTO BCIX 3aWHATUX Yy
BUpOOHUITBI a0o ioro Oe3nocepenHboMy oOciayroByBaHHi. Jlo rpymnu
HEMIPOMHCIIOBOTO TIEPCOHANTy BXOJATH TMPAIIBHUKUA CTPYKTYp, SKI X004 1
nepeOyBaOTh Ha OajaHci MIANPUEMCTBA, ajie HE 3B'A3aHI OE3MOCEepPEeNHbO 3
nporecaM MPOMHUCIIOBOTO BUPOOHHUIITBA: JKUTIOBO-KOMYHaJIbHE TOCTIOAAPCTBO,
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TUTS41 CaJKH Ta scja, aMOyIaTopii, HaBYaIbHI 3aKJIa] 1 TOLIO.

Takuii po3mojiyl mepcoHaTy MiAMPUEMCTBA HA JBI TPYIHU HEOOXIAHUHN s
pO3paxyHKiB  3apoOITHOI IJIaTH, Y3TO/DKEHHS TPYAOBUX IIOKAa3HUKIB 3
BUMIpDHUKAMH  pe3yJbTaTiB  BUPOOHMYOI  MISUTBHOCTI (11  BU3HAYCHHS
MPOJYKTUBHOCTI Tpalll 0epeThcs, K MPaBUIIO, YUCEIbHICTh TIILKU IMPOMHUCIOBO-
BUPOOHUYOTO TIEPCOHAITY).

3riIHO 3 XapakTepoM (PYHKIIiH, 110 BUKOHYIOThHCS, MEPCOHAN MiIIMPUEMCTBA
MOIUIAETHCS 3€OUTBIIIOT0 HAa YOTUPH KATETOPii:

— KEpIBHUKU;
— CITICIIIaJIICTH,
- CITY>KOOBIII;
— pPOOITHUKH.

Kepienuku — 11 npaiiiBHUKHY, 110 3aiMarOTh MOCAIM KEPIBHUKIB MIPUEMCTB
Ta IXHIX CTPYKTYpHUX MiApo3aiaiB. Jlo HUX HalexaTh NUPEKTOPU (TE€HEepasibHi
JUPEKTOpH), HAuyaJbHUKH, 3aBlAyBadl, Kepyrodl, BHKOHpPOOM, MaWlCTpu Ha
NIAIPUEMCTBAX, Y CTPYKTYPHUX OJMHHUIIX Ta MIAPO3/LIax; FOJOBHI CHELIaTiCTH
(royoBHMI OyXrayrep, roJIOBHUW 1H)XXEHEp, FOJIOBHMM MEXaHIK TOILO), a TaKOXK
3aCTYITHUKH MEePETIYeHUX KEPIBHUKIB.

Cneyianicmamu BBaXAIOTbCS TPAIIBHUKH, 110 BUKOHYIOTH CHEIlalibHI
IHKEHEPHO-TEXHIYHI, E€KOHOMIYHI Ta IHII pOOOTU: I1HKEHEPU, EKOHOMICTH,
OyXxrantepu, HOpMYBAJIbHHUKH, aJIMIHICTPATOPH, FOPUCKOHCYIBTH, COILI0JIOTH TOIIIO.

Jlo ciyscooeyie Halle)KaTh MPAIIBHUKH, 110 31HCHIOIOTH MTiATOTOBKY Ta
oopMIIEHHSI JTOKYMEHTaIlli, 00JIIK Ta KOHTPOJIb, TOCMOJAPChKE OOCIyrOBYBaHHS
(TOOTO BHKOHYIOTH CYTO TEXHIUYHY pOOOTY), 30KpeMa—IiI0BOJU, OOIIKOBIIL,
apxiBapiyCcH, areHTH, Kpecyspi, CEKpeTapi-IpyKapKu, CTeHOrpadicTH TOIIO.

Poobimnuxu — 1ie nepconan, 0e3nocepeHb0 3alHATUNA Y TPOIECi CTBOPEHHS
MaTeplalbHUX I[IHHOCTEM, a TaKOoX 3allHATUH PEMOHTOM, MEpPEMIIECHHAM
BAHTAXIB, IEPEBE3CHHSAM IMACAKUPIB, HAJAHHAM MaTeplaIbHUX MOCIyr Ta iH.
OxpiM TOro, 10 ckjiaay pOOITHHMKIB BKJIOYAIOTh JBIPHHKIB, MPUOMpPAIbHUIIb,
OXOPOHIIIB, Kyp'€piB, TapIepOOHUKIB.

B aHanmiTMYHUX OUIAX YCIX pOOITHUKIB MOKHA MOAUINTUA HA OCHOBHUX — THX,
mo Oe3nocepeIHb0 OepyTh ydyacTh Yy TPOIECi CTBOPEHHS NPOIYKINi, Ta
OONOMINCHUX — THX, $IKI BUKOHYIOTh (YHKII OOCIYroByBaHHSI OCHOBHOTO
BUPOOHMIITBA.

BaxnuBuMm HampsmoMm kiacudikamii TEpCOHaNy MIANPUEMCTBA € HOro
PO3MOILI 32 MpodecisiMUA Ta CHEIIaATbHOCTAMM.

Ilpoghecin — ue BUI TPYAOBOI JISIIBHOCTI, 3IMCHIOBaHHS SKOi MOTpeOye
BIJIMOBITHOTO KOMIUICKCY CHEIaJIbHUX 3HAHb Ta MPAKTUYHUX HABUYOK.

Cneuianvnicms — 1€ OUIBII-MEHII BY3bKUH PI3HOBU TPYJOBOI JISUIBHOCTI B
Mekax mpodecii.

[Ipodeciitnuii ckian mepcoHaTy MIANPUEMCTBA 3aJICKUTh BiJl CHEUDIKU
JUSTBHOCTI, XapakTepy MPOMYKIii YW TOCIyr, IO HAJAlOThCA, BiJ PIBHS
TEXHIYHOTO po3BUTKY. KoXHa ramy3p Mae BiacTuBl Jumie i mpodecii Ta
cnerianbHOCTi. Kimacudikarris mparfiBHUKIB 3a KBai(piKaliifHUM piBHEM 0a3yeEThCs
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Ha TXHIX MOJIMBOCTSIX BUKOHYBATH POOOTH BIMOBIIHOT CKJIaHOCTI.

Keanighikauia — 11e CyKynHiCTh CIIEIiaIbHUX 3HAHb Ta MPAKTUYHUX HABUYOK,
0 BHU3HAYAIOTh CTYIIHb MIJTOTOBJIEHOCTI MpaliBHUKAa JO0  BUKOHAHHS
npodecifHX QYHKIIN BIMOBIIHOT CKIaJHOCTI.

PiBenp  kBamidikaiii  KEepiBHHUKIB, CHEIIATICTIB  Ta  CIY>KOOBIIIB
XapaKTePU3Y€EThCS PIBHEM OCBITH, JOCBIIOM POOOTHM HaA Ti YW TIA TOCai.
BupizHsioTe cremiamicTiB HaWBuIoi KBamidikarii (TpamiBHUKHA, IO MAarOTh
HAyKOBI CTYIIEHI Ta 3BaHHS), CHCINANICTIB BHINOI KBamidikarii (MpariBHUKU 3
BUIIOIO CITEIIAJILHOIO OCBITOIO Ta 3HAYHUM MPAKTUYHUM JOCBIZOM), CIICIIaTICTIB
cepenHboi KBamidikamii (MpaIiBHUKU 13 CEPEIHBOI0 CIEHIabHOIO OCBITOIO Ta
NEBHUM TPAKTUYHUM JOCBIJIOM), CHEIaTICTIB-MPAKTUKIB (MPALliBHUKH, IO
3aiiMaroOTh BIAMOBIAHI MOCAaW, HAMPUKIA, 1HKCHEPHI Ta C€KOHOMIYHI, ajie He
MaroTh CIE1aIbHOT OCBITH).

3a piBHeM kBaii(ikanii poOITHUKIB NOJAUISIOTh HA YOTUPH TPYIH:

- BHUCOKOKBaTi(h1KOBaHi;
- KBaTihiKOBaHi;
- MaJoKBaJli(hiKoBaH1 i HEKBaJ1(PIKOBaHI.

BoHM BHUKOHYIOTH pI3HI 3a CKIAIHICTIO pOOOTM 1 MalTh HEOJHAKOBY
npodeciiiHy MmiIr0OTOBKY.

Ynpaeninna mpyooeumu pecypcamu, 3abe3nedeHHsi IXHBOTO €(PEKTUBHOIO
BUKOPUCTaHHA NOTpeOye 000B'sI3K0BOr0 (h)OPMYBaHHSI CUCTEMH OLIHKH TPYJIOBOTO
MOTEHI[IATy TiIPUEMCTBA.

[TepenoBcim citin po3pi3HATH:

— SBOYHY;
— OOJIIKOBY;
— CepeIHbO-00JIIKOBY YHCEIIbHICTh MPAI[IBHUKIB M1IPUEMCTBA.

AHeouna yucenvrHicms BKIIOYAE BCIX MPAIIBHUKIB, IO 3'SBUJIMCS HA POOOTY.

Obnikosa 4ucenvbHicms BKIIOYAE BCIX IMOCTIMHUX, TUMYACOBHX 1 CE30HHHX
MpAaliBHUKIB, KOTPUX MPUIHATO HA poOOTYy TEPMIHOM Ha OJWH 1 Ouibllie IHIB
HE3aJIEKHO BiJl TOro, nepeOyBalOTh BOHM Ha pOOOTI, 3HAXOJATHCA y BIAMYCTKAX,
BIJIPSI/DKEHHSIX, HA JTIKAPHSHOMY JIMCTKY TOILIO.

Cepednvbo-061ikoéa  YUCENBHICTh  MpAIIBHUKIB 32 TIEBHUM  MEpioj
BU3HAYAETHCS SIK CyMa CEPeIHbOMICAYHOI YMUCENBHOCTI, MOJIJIeHa Ha KIJIbKICTh
MICSIIIB Y PO3PAXYHKOBOMY TEPIOJi.

Pi3Hu1g Mixk 0OJIKOBOIO Ta SIBOYHOIO YMCETHHICTIO XapaKTepusye pe3eps (B
OCHOBHOMY pPOOITHHKIB), 110 Ma€ BUKOPUCTOBYBATHCH JUISl 3aMiHU THUX, XTO HE
BUXOJISITh HA pOOOTY 3 MOBAKHUX MPUYKH.

OxpiM OIIIHKK TMEPCOHATY 3 JOTIOMOTOI0 TPYIyBaHHS 3a HAa3BaHUMH BUIIE
O3HaKaMH, Yy 3apyODKHIA Ta BITYM3HSAHIA MPAKTUII YNOPABIIHHSA TPYAOBUMHU
pecypcaMu HaWyacTillle BUKOPHUCTOBYIOTHCS TIOJIaHI HHUXKYE TTOKA3HUKH, SIKI
noTpeOyIOTh MOPIBHAHHS 3 AHAJIOTTYHUMH B CIOPIAHEHHMX MIJANPUEMCTBAX abo
MarOTh aHaJI13yBaTUCS B TMHAMIIIL.
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IInanyBaHHs i GopMyBaHHS MEPCOHANY MIANPHEMCTBA

[InanyBaHHSI TPYAOBHX PECYpCiB Ha JIIIOYOMY MiANPUEMCTBI MOUMHAETHCS 3
OIIIHKM iXHbOI HasiBHOCTI. OcTaHHE Tepeadavae 1HBEHTapHU3allil0 poOOUYUX MICIb,
BUSBJICHHSI KIJTBKOCTI THUX, XTO IIpaIlO€ HAa KOXKHIM orepariii. AHam3 1 JgaibIi
PO3paxyHKH TPOBOMITHCA 3a KAaTETOPisSMH IpaIliBHUKIB (POOITHUKH, KEPIBHHUKH,
CHeIIAIICTH, CHOY>KOO0BIIl), a Ui KOXHOI 3 HHUX — 3a npogeciimu,
cneyianbHOCMAMU, PO3PAOAMU.

Bu3HayeHHs TUIaHOBOI YMCENBHOCTI MEPCOHANY 3ajJeKHUTh Bl crenudiku
MIITPUEMCTBA, 0COOIMBOCTEN HOTO (QYHKITIOHYBaHHS. 30KpeMa:

1) po3paxyHKH 3a 00CSTOM OYAyTh PI3HHUMH ISl TiANPHEMCTB MAacOBOTO Ta
CepiHOTO BUPOOHUIITBA Yy TMOPIBHSAHHI 3 MIANPUEMCTBAMH OJWHUYHOTO U
JOCJTITHOTO BUPOOHUIITBA;

2) TATPUEMCTBO, K€ TOKOPIHHO JUBEPCH(]IKY€E CBOKO MisTbHICTh, HATPAIUTH
Ha 3HAYHO OLIbII MPOOJEMU B PO3PAXYHKAX HDK MIJMPUEMCTBO, MO0 TUIBKH
301UTBIITY€E 00CSTH BUPOOHMIITBA UM HAJIAHHS TTOCIIYT;

3) miampUeEMCTBY, BHUPOOHHIITBO Ha SKOMY Ma€ PUTMIYHHHA XapakTep
MPOTATOM YChOTO POKY, HE3HAHI MPOoOIeMH BUPOOHHUIITBA CE30HHOTO XapakTepy, y
TIM YHUCJI1 IOA0 PO3PAXYHKIB UUCETBHOCTI MIEPCOHATY.

3a yMOBM 3HAYHUX OpraHizalliiHUX 3MIH (HAIpHUKJIaJ CTBOPEHHS HOBOTO
NIJIPUEMCTBA) OILIIHKAa MalOyTHIX NOTped y TPYAOBHX pecypcax € JOCUTh
CKJIQJHUM 3aBJAaHHAM. Y LbOMY pa3l BUKOPUCTOBYIOTh THIIOBI CTPYKTYPH, MOJIEII,
aHaJIOTH.

3a BHU3HAUYEHHS YHUCEIBHOCTI HA TMEPCIEKTHUBHUN TMepiof HEOOXITHO
BpPaxOBYBATH (DAKTOPY 30BHIIIHBOIO CEPEAOBUIIA, & CaME:

— PUHKOBY KOH'TOHKmMYpY, 3B'13aHY 3 TUM YU TUM BHJIOM JiSUTLHOCTI,

— YUKTIYHICMb PO36UMKY eKOHOMIKU, TIEpeT0aYeHHs] MOXKJIMBOTO 3arajibHOTro
€KOHOMIYHOTO CHaay;

- pecioHanvHi  ocobausocmi  puHky npayi (TNEpeMIleHHS BUPOOHUYMX
MOTYKHOCTEHN B PET10OHU 3 HUKYOIO BapTICTIO Mpalil);

— oepoicasHi  (Yps008i) npocpamu, 3aMO61eHHS, KoHmpakmu (3rigHO 3
OCTaHHIMH ITIAMPHEMCTBO 3000B's13aHE CTBOPIOBATH HOB1 po00Y1 MICIIA);

— IOpuUoUYHi acnekmu (3aKoHU, 002080pu 3 npogcninkamu i m. iH.), IO
pPEeryJlol0Th TPYJOBI BIAHOCHHH, 3aXUIIAIOTh IHTEPECH OKPEMHX KaTeropii
HACEJICHHS Ta MpaliBHUKIB,

— MOJCIUBOCE  BUKOPUCMAHHA  MUMYACO8020  HAUMAHHA — NPAYIBHUKIS,
HAOOMHOI npayi.

TexHika po3paxyHKIB IUIAHOBOI YHCEJIBHOCTI OKPEMHX  KaTeropii
MPAIiBHUKIB BU3HAYAETHCS KOHKPETHOI CHenudpikow ixHbOT mpodeciitHoi
JISUTBHOCTI Ta Tally3€BUMU OCOOJMBOCTSAMHU (PYHKIIOHYBaHHSI TOTO UM TOTO
IIITPHUEMCTBA.

Ane B Oyap-sKOMYy pa3i BOHa Mae 0a3yBaTHCh HAa BpPaxyBaHHI MOXJIHMBOI
€KOHOMI1 3aTpaT mpaiii 3a haKTopamu.

[lepenoBciM 1718 BUSIBJIGHHS — 3arajibHOl  (310rajHOI)  YHCEIBHOCTI
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IPOMUCIIOBO-BUPOOHUYOTO MEPCOHATY Ha IJIAHOBHH MEPiOj] BUKOPUCTOBYETHCS
Memoo KopeKmyeanHs 6a3060i YucCeibHOCMi.

y.-Av
qm 100

tAY

e Y — HYUCENBbHICTh NPOMMCIOBO-BUPOOHMYOIO IIEPCOHANY, IO HEOOXiIHA

JUTs1 3a0€3IeYeHHS TUTAHOBOTO 00CSTY BUPOOHHUIITBA, OCi0;
y — 0a3oBa (04iKyBaHa) YUCENBHICTE, OCIO;

AV — IIJIAHOBHM TEMII 3pOCTaHHS 00CATY BUPOOHMIITBA MPOAYKIIii, %0;

AY— CcyMapHa 3MiHa YHCEIBHOCTI 3a TO(AKTOPHHM PO3PAXYHKOM
MOXJIMBOTO 3pOCTaHHS IIPOIYKTHUBHOCTI Ipalii, ocio.

TouHImMM € METOJ PO3paxyHKy IJIAHOBOI YMCEIBHOCTI Ha MiACTaBi MOBHOI
TPYJAOMICTKOCTI BUTOTOBJICHHS MPOTYKIII:

T K
e Zt — MOBHA TPYJAOMICTKICTh BUPOOHUYOI MPOTrpaMu IJIIAaHOBOTO POKY (BKJIIOUYAE

TE€XHOJIOTIYHY TPYJIOMICTKICTb, TPYAOMICTKICTb OOCIYTOBYBaHHSI Ta YIpaBJIiHHS
BUPOOHUIITBOM ), HOPMO-TOJINH;

T ,,— PO3paxyHKOBHUIi epeKTHBHUIT (POHII YacCy OZHOTO MPALBHUKA, [OJIUH

K, — OUlKyBaHUH KOe(DILIEHT BUKOHAHHS HOPM.

YucenvHicmsv pobimuukie, MO 3alHATI Ha poOoTax, sKi Hopmyromsca({ )
PO3paxoBYETHCS 3a HOPMYIIOLO:
iti'mi

P iz

T K
e ti — IJIaHOBA TPYJAOMICTKICTh OJMHMII I-TO BUAY-BHPOOY, HOP-MO-TOJIHH;
M, — KUIbKICTb BUPOOIB i-TO BUAY, OAUHULIb;
[l — KUIbKICTh BUIB BUTOTOBIIOBAHUX OJUHUIIb.

. . . o oc
YucenbHICTh OCHOBHUX POOITHHKIB, 3aifHATHX Ha HeHOpMOBaHUX podotax (Y ,.),

— KOHTPOJIb TEXHOJIOTIYHOTO TPOIECy, YIPaBIiHHS amaparaMy, MalldHaMH Ta
IHIITUM YCTaTKYBaHHSIM, PO3PaXOBYEThHCS 32 HOpPMaMH 0OCIIyTOBYBaHHSI, a CaMe:

qocz mO.H&H.KTO
n H06

1€ m,— KUIBKICT 00'€KTIB, 0 00CITYrOBYIOTECS (arperaris 1 T. 1H.);
J1..— KUIBKICTB 3MiH poO0OTH Ha 100y,

K,..— KOecDIIIEHT TIepeBOoLy SBOYHOI YHCEIBHOCTI B OOJIKOBY, SIKHH

PO3paxoBYETHCS 32 (POPMYJIOLO: K _ 100 ' pe: f - mmamoBmit mporeHt

© (100- f)
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HEBUXO/IIB pOOITHUKIB Ha pOOOTY;
JH — HOpMa OOCIIyrOByBaHHS OJJHOT'O arperaTy (MallliHU) — KUIbKICTb 00'€KTIB Ha

OJIHOT'O POOITHHKA.

YucenbHICTh POOITHHUKIB (B OCHOBHOMY JTOMIOMIKHUX), JUISI IKMX HEMOXKIIUBO

. . . 0
BCTAHOBUTH HOPMH OOCITYTOBYBaHHS Ta PO3PaxyBaTH TPYIOMICTKICTh POOIT (I[m
), BU3HAYAETHCS 328 HOPMYIIOIO:

y' =11, 11, K.

xe J7,.— KUTBKICTh pOOOYHX MICIIb.

JlJis BCTAHOBJIEHHS YHCEIBHOCTI YMIPABIIHCHKOTO TEPCOHATY KEPYIOTHCS
TUMOBUMH IITATHUMH PO3KJIagaMu (CXeMaMH, MOJICTISIMH ), BUPOOJIEHUMH HAYKOIO
YIPaBIIHHS Ta MPAKTUKOIO y T UM Tid cdepi AISUTbHOCTI.

JlonatkoBa moTpeba MepcoHady Ha MEpPCHeKTUBHUN (IJIAaHOBHM) Mepiof
3asIBJISIETHCSL HA MIJCTaBl MOPIBHSIHHS HOro (hakKTUYHOI HASIBHOCTI Ta MOTpPeOU Ha
TUTAHOBHH Mepioj] 32 OKpeMUMU NpodecisiMu Ta KBaJi(hiKaIisIMU.

BoHa po3paxoByeThCs SIK OUIKYBaHUM MPUPICT 3 ypaxyBaHHSAM KOMIIEHCAIli
3MEHIIECHHs (BUX1J Ha IEHCI0, NPU30B 10 apMii Ta 1H.), 3aMIHHU IPAKTHKIB
creriaiicTaMu TOLIO.

HImamnun posnuc — 1€ JOKYMEHT, IO BCTAaHOBIIOE I JIaHOTO
NIJIPUEMCTBA, YCTAaHOBHM, OpraHizamii CTPYKTypy, IITaT 1 IOCAAOBl OKJIAAH
npariBHukiB. [Ipu  cTBOpeHHI  OyAb-SIKOTO  MIANPUEMCTBA  CKJIAJAETHCS
BHINIC3a3HAYCHUN JOKYMEHT, III0 BHU3HAYA€, SKI MOCAJAM 3aMaTUMyTh MalOyTHI
MpaIiBHUKHN, CKITBKM HEOOXITHO POOITHUKIB 1 SKUM Oyne po3Mip IXHBOL
3apo6iTHOI TiaTH. BianmoBigHo 10 4. 3 cr. 64 ['ocnomapchkoro Kojekcy YKpaiHu,
KOMIIaHisl CaMOCTIMHO BH3HAuYa€ BIIACHY OpraHi3alliiiHy CTPYKTYpY, BCTaHOBIIIOE
YUCEJIbHICTh MPAIlIBHUKIB 1 IITATHUN PO3IIHC.

KanpoBa mosituka — cucrema poOOTH 3 MEPCOHAIOM, IO O0'€AHYE PI3HI
dbopMH MiSUTBHOCTI W Ma€ Ha METI CTBOPEHHS 3TypTOBAHOTO W BIAMOBIIAIBEHOTO
BHUCOKOIIPOJIYKTUBHOT'O KOJIEKTUBY JUIsl peai3alii MOXJIMBOCTEH MIANpUEMCTBA
aJICKBaTHO pearyBaTH Ha 3MIHU B 30BHIIIHbOMY 1 BHYTPIIIHbOMY CEPEJOBHUIIIAX.

CydacHa kaJapoBa MOJITUKA miAnNpueMcTBa (PpipMH, KagpoBa MOIITHKA
Kopriopailii) Mmae OyTH CrpsSMOBaHA Ha PUHKOBI YMOBH TOCIOAaptoBanHs. ['ooBHA
il Mema nonsirae B 3a0e3MeUeHHI HUHI 1 B MAHOYTHHOMY KOXKHOTO POOOYOTO MiCIIs,
KOXXHOT TOCaay TEePCOHAJIOM BIAMOBIAHUX Tmpodecidi Ta CHeriagabHOCTeH 1
HaJIeXKHOI KBaidikarii.

BianoBigHOo 10 3arajibHUX BUMOT KaJpoBa MOJIITUKA Ma€ OYTH:

— y3TOJIPKEHOIO 31 CTPATETI€0 PO3BUTKY IiITPUEMCTBA;
— JI0CTaTHBO THYYKOIO;
— €KOHOMIYHO OOTPYHTOBAHOIO, BUXOAUTH 3 pealbHUX (DIHAHCOBHUX
MO>KJIMBOCTEH T1TPUEMCTBA.
Bona mae 3a06e3neunTy iHAUBIIyaIbHUM MAX1]T O CBOIX MpalliBHUKIB. Takum
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YUHOM MPUHIUMIIAMHU KaJIPOBOi MOMITHKY €:

— JIEMOKPATU3M YIIPABIIHHS, BiJ] TKOTO 3aJIEKUTh TOTOBHICTH JI0
CIIBpOOITHHUIITBA;

— PO3YMIHHS OKPEMUX JIFOJIEH Ta IXHIX OTpeO;

— CHpaBeIMBICTh JOTPUMAHHS PIBHOCTI i MOCIITOBHOCTI.

JlocATHEHHS KIHIIEBOI METHU KaJIpOBOi MOJITHKU CY0'€KTOM TOCIOAAPIOBAHHS
Mae nepeadayaTé BUKOHAHHS TAKUX OCHOBHUX (PYHKUYTIL:

— pO3po0OKa 1 KOPEKIlis cTparerii popMyBaHHS Ta BAKOPUCTAHHS TPYIOBOTO
MOTEHIIIaJTy BIJIMOBIAHO /10 3MiH B YMOBaX rOCIOAaprOBaHHS;

— HaO1p 1 hopMyBaHHS HEOOXITHUX KaTeropii rnepconainy (Biaoip, npodeciitna
Opl€HTAIlisl, HAWMAaHHSI, aJanTaIlis);

- MirOTOBKA MEPCOHATY 10 BiAMOBIAHOI TpodeciitHol MisITbHOCTI
(BUPOOHUYO-TEXHIYHE YUHIBCTBO, 3arajibHa nmpodeciiiHa miJIroToBKa, ImiIBUIICHHS
KBaumiikailii, MpoCcyBaHHs Ha CIIyk01);

- OIlIHKA MepCOHay (KOHTPOJIb B1IMOBIIHOCTI IEPCOHATY KOHKPETHUM
noTpe6aM BUPOOHUIITBA YU 1HINOT ChepH MisUIBHOCTI, aHATI3 JUIOBUX SKOCTEH
IpaliBHUKIB, BUCYHEHHS Ha MIEBHY MOCAy, CIy>KO0BE IEPEMIIIICHHS);

- MOTHBALIS JOTPUMAHHS HAJIEKHOTO PEKUMY TPYAOBOI ISIIBHOCTI Ta
BHUCOKOI ITPOTYKTUBHOCTI Ipalli;

- NOCTIHUI MOHITOPUHT O€3MeKu npatli (BUpOOHUYO-TOCTIOAAPCHKO1
JISITBHOCTI);

- 3a0€3MeYeHHs COIAJIbHOT 3aXUIIEHOCTI MepcoHaty mianpueMmctsa (pipmu,
Kopropariii);

— peanizalis NOCTIMHUX KOHTAKTIB MK KEPIBHULTBOM (KEpIBHHMKaMHU BCIX
PIBHIB) 1 TPEACTaBHUKAMU TPYJOBUX KOJEKTUBIB (ITpodCcHiiKaMu).

[l1 Ta geski iHIN (QYHKIIT peam3yroThCs ciy:k0aMu nepcoHany (BlIALIaAMH
KaJIpiB) y TICHIM CHIBMpaIll SK 3 T€HEPATHHOIO AUPEKINEI0 (HAPUKIAA MUATAHHSA
3arajJlbHOi cTparerii abo0 BHCYBaHHS Ha II0Caad), TakK 1 3 BIANOBIIHUMH
CTPYKTYPHUMH TIAPO3AUIAMU MIANPUEMCTBA, SKI TaK 4YM Tak OepyTh y4acThb Y
po3po011i Ta peanizallii KaapoBoi MOJIITHKH.

Cepen eneMeHTIB KaJIpOBOi MOJIITUKU CJI1]T Ha3BaTH:

- MOJIITUKY 3aiHSATOCTI, IO OXOIUTIOE 3a0€3MeYeHHs] BUCOKOKBAII(PIKOBAHUM
MEPCOHAJIOM, CTBOPEHHSI MPUBAOJIMBHX YMOB TIpalli, TapaHTyBaHHA il Oe€3MeKH,
CTBOPEHHSI MOXJIMBOCTEM Ui MPOCYBAHHS IO CIYXO01 3 METOI IiIBUIICHHS
CTYIIE€HSI 33J10BOJIEHHSI POOOTOI0;

— NOJIITUKY HaBYaHHS, sKa mnependavyae QopMyBaHHsS BIANOBIIHOI 0a3u
HaBYaHHS, MOMKJIMBOCTEH JJIs TIIBUINICHHS KBasi(ikallii Ta peani3aliii mparieHb J0
po¢eCIHHOrO 3pOCTaHHS;

— MONITUKY OIUIaTH TMpalli, [0 TMOoJIArae B HaJAaHHI JOCTaTHHO BHUCOKOI
MOPIBHAHO 3 IHIIMMH POOOTOAABISIMH 3apoOiTHOI TuIaTH, sSka O BIiJAMOBigaIa
JOCBIy, 310HOCTSIM 1 CTaBJIEHHIO TPAIiBHUKA JO CBOiX OOOB'SI3KIB, MOTO
TPYJIOBOMY BHECKY;

— HOJIITUKY AOOPOOYTY, siIKa IPYHTYETHCS Ha 3a0€3MEUYeHH] HUPOKOTO HAbOpy



13

COLIaIbHUX MUIBI 1 Oyiar, CTBOPEHHI YMOB, MPHUBAOIMBUX ISl MPALiBHUKIB 1
B3a€MOBUTITHUX TSI HUX 1 17151 DipMH;

— HOJITUKY TPYIOBUX BIAHOCHH, IO IHepeAadadae BCTAHOBJICHHS MEBHUX
IpoLEAYp Ui TIOTEPEKEHHSI BUHUKHEHHSI TPYJIOBOTO0 KOH(IIKTY, CTaHOBJICHHS
KpAaIIoro CTHIIIO KEPIBHULITBA, BIAHOCHH 3 MPOQCIiIKaMH TOIIO.

BupizHaioTh Taki THOM KaapoBOI TMOJITHKH: T[acMBHA, pEaKTHUBHA,
IPEBEHTHUBHA, AKTHBHA.

Y pa3i nacMBHOI KaJpPOBOI NMOJITHKHM KEPIBHUIITBO HE MA€ YITKOI IpOrpaMu
T cTocoBHO mepcoHany. KaapoBa mosiTika 3BOJUTHCS 110 JTIKBiAAIii HEraTHBHUX
HacHiakiB. BiacyTHI mporHo3 KaapoBoi MOTpeOW B criocoOax OIIHKMA Mpail Ta
HepCcoHaNy ¥ IarHOCTUKA KaJpOBOi CUTYaIlll B LILIOMY.

3a peakTHBHOI NMOJITMKM — KaJpOBI CIy>KOM MaroTh 3acO0M J1arHOCTUKH
HasIBHOI CHUTYyallii, 31HCHIOIOTh KOHTPOJIb 32 O3HAKaMH HEraTHBHOIO CTaHy B
poOOTi 3 IEPCOHATIOM 1 IPUYMHAMHU PO3BUTKY MOKJIMBOI KPU3H.

JUis mpeBeHTHUBHOI MOJITHKH XapaKTepHO, L0 KajapoBa cily:k0a Mae SK
3aco0u J1arHOCTUKH, TaK 1 3aCO0M MPOrHO3yBaHHs KaJpOBOi CUTyalli. Y mporpami
PO3BUTKY MIANPUEMCTB HasiBHI KOPOTKOCTPOKOBI 1 JOBFOCTPOKOBI MPOTHO3U
notpebu B Kajapax, a TakoX c(OpMynbOBaHI 3aBJaHHS 3 PO3BHUTKY IEPCOHATY.
Henonik mossirae B TOMy, IO KEPIBHUIITBO HE BOJIOJAIE 3aco0aMH BIUIUBY Ha
KaJIpOBY CUTYaIlIO.

AKTHBHA KaJpoBa MOJITHKA IPYHTYETbCA Ha TOMY, 110 KEPIBHUIITBO Ma€ HE
JIMILIE IPOTHO3, a 1 3aCO0M BIUIMBY Ha CUTYALilO.

2. IlpoaykTuBHicTH, mpami: CyTHicTh, MeTOAM BHMIPIOBAHHSI Ta
(¢akTopu 3pocTaHHsA

[TpoayKTUBHICTB Mpalli - 1€ TTOKa3HUK, SKUH, 3 OJTHOTO OOKY, XapaKTepHU3ye
e¢(eKTUBHICTh BHKOPUCTAHHS TEPCOHATY MIANPUEMCTBA, a, 3 IHIIOTO OOKY,
MOKa3y€e 3/IaTHICTh TMpaIliBHUKA BUITYCKaTH TEBHY KIJIbKICTh MPOAYKIIT 3a
oMHUIIO yacy. [[poayKTHUBHICTB TIpalll BU3HAYAETHCA 3a IBOMA HAIIPsIMaMHU:

1) sIK KUTBKICTB IPOIYKIIiT, [0 BUPOOJIAETHCS B OJMHHUIIIO pOOOYOTO Yacy;

2) sIK BUTpATH TPalli Ha OJIMHUIIIO MTPOAYKIIii, IO BUTOTOBJICHA.

ToOTO TNPOAYKTUBHICTh Mpall BHU3HAYAETHCA 3a JIBOMAa TOJIOBHUMU
MTOKa3HUKAMMU:

1) BUpOOITOK — MpSIMUN TIOKA3HHK, KW BU3HAYAETHCS Yepe3 BiIHOIICHHS
pE3yNbTATIB MpaIll 0 BUTPAT Tparli (HampuKIa, S OMUHUIIG MPOAYKIII B TOAUHY);

2) TPYIOMICTKICTH — OOCpHEHHH TOKa3HUK, SKHH BH3HAYAETHCSA dYepes
BIJIHOIIIEHHSI BUTpAT Mpalli A0 pe3ynbTariB mpami (Hanpukian, 0,2 ronuHu Ha
OJIMHUITIO MPOAYKIIIT).

PosrisiHeMo o6uaBa MOKa3HUKK OUTBIIT TOKIIATHO.

Bupo6iTok — 11e MOKa3HUK PiBHS MPOJYKTUBHOCTI Mpalll, SIKMM XapaKTepU3ye
KUTBKICTh MPOJYKIIIT , 110 BUTOTOBJICHO 3a OJMHUII0 4Yacy abo MPUXOJAUTHCS Ha
OJIHOTO CEPEeIHHOOOIIKOBOTO TIpaIliBHUKA.
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[cHYIOTH HACTYITHI METOM BU3HAUECHHS BUPOOITKY:

1) HarypaapHHUEi MeTOA — Inepeadadae BU3HAYCHHS BHPOOITKY IUIIXOM
JJIEHHS 00CcsaTy BHUPOOJICHOT MPOAYKINT B HATypaJIbHUX OJMHHIIIX Ha KUIBKICTh
3aTpayeHoro yacy B HOpMO-TOJMHAX;

2) BapTICHHI MeTOA — Iepeadadyae BU3HAUYCHHS BHPOOITKY IUIAXOM IIJICHHS
o0csry BHpOOJEHOT MPOAYKIi B TpOIMIOBOMY BHpPaXEHHI 10 3aTpar dacy,
BUPAKECHUX B CEPEIHHOOOJIKOBIA YHCEIBHOCTI MpalliBHUKIB a00 BiANpanboBaH1N
HUMH KIJIBKOCTI JIIOAUHO-IHIB, JIIOJUHO-TOIUH.

3) TpymoBHuii MeTON — Iepenbdayae BU3HAYCHHS BHUPOOITKY IUIIXOM JTUICHHS
o0csTy MPOAYKIii, MPeACTaBICHOI B 3aTpaTax poOOUYOro yacy B HOPMO-TOAMHAX,
Ha KUIBKICTh MPaIliBHUKIB.

TpynoMicTKicTh MPOAYKIi — cymMa BCIX BHUTpaT Mpaini Ha BUPOOHHIITBO
OJIMHHULI TPOAYKIII Ha JaHOMY MIANPUEMCTBL. PO3pI3HAIOTH HACTyNHI BHIU
TPYJAOMICTKOCTI:

1) HOpMaTHBHA — CyMa BUTpaAT poOOYOTo Yacy OKpPEeMOTro POOITHHUKA Yr
Opuraay Ha BUTOTOBJICHHS OJMHHUII MPOAYKI[T 00 BUKOHAHHS KOMIUIEKCY POOIT;

2) IUIaHOBAa — BH3HAYA€ThCA HAa OCHOBI IOKAa3HHMKIB HOPMATHBHOI
TPYJIOMICTKOCTI;

3) ¢dakTtuyHa — MoKasye (GakTHYHI BUTpATH poOOUYOro yacy Ha BUKOHAHHS
aHaI130BaHUX POOIT.

Sk BKe 3a3Hayanocs, MPOAYKTHBHICTh Mpalll € BaXJIUBUM MOKA3HUKOM, IO
B1JI00pakae €(EKTUBHICTh BHKOPHUCTAHHS MIJIPHUEMCTBOM HAABHUX TPYAOBHUX
pecypciB. [IpoananizyemMo BIUIMB Ta HACHIAKUA 3MIHU PiBHS MPOAYKTUBHOCTI Mpalii
JUTSl TOCTIOJIAPCHKO - (PIHAHCOBOT A1SUIBHOCTI MIPUEMCTBA!

1) 3HVOKEHHS TPOAYKTUBHOCTI TIpaIli:

— BTpaTa MO3MII{ Ha PUHKY;

- 3HIKEHHSI €)EKTUBHOCTI BUKOPUCTAHHS BCIX HASIBHUX PECYPCIB;
- 3HIKEHHSI PIBHS BUKOPUCTAHHS BUPOOHUYOT TOTYKHOCTI;

— BTpaTa 00CsATiB BUPOOHHUIITBA Ta peaizalil IpoayKIii;

— N1JBUILLEHHS COOIBAPTOCTI NPOAYKIIii;

- 3HIDKEHHS pEHTA0EIbHOCTI TOCTIOAAPCHKOT ISITBHOCTI B IIIJIOMY.

2) TIABHIICHHS MPOJAYKTUBHOCTI Mparli — Mae 0OCpHEHI MO3UTHBHI HACIII KU
JUISL TITTPUEMCTRA.



