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1. Tengepui ocobmBocTi npodeciiinoi JisIbLHOCTI MoTinelcEKOro
VYpaxyBaHHsS B KOJEKTHBI TCHIECPHUX 1 BIKOBHX BIIMIHHOCTEH SIK YMHHUK

3ano0iraHHs KOHQIIIKTaM.

I'enpepni (Bim anrn. gender — cTaTh) BIIMIHHOCTI, TIOB’s13aH1 31 CTaTTIO,
4acTO BHUCTYNAIOTh TMPUYMHAMUA KOHQIIKTIB 4epe3 Mcuxodi3ioyoriuyHi
BIIMIHHOCTI, PO3XOJ/>K€HHSI 1HTEpECIB, [IIHHOCTENW Ta MIAXOMAIB 0 BUPIIICHHS
npobsieM. IloTpiOHO MaTh Ha yBa3i, 10 B MNOOYJOBI JIEMOKPATUUYHOIO
CyCIUIBLCTBA B YKpaiHi HEOOX1THO YTBEP/I)KYBATHU T€HJEPHY JAEMOKPATIIO.

I'engepHa paeMokpaTis — cucTeMa BOJIEBUSIBICHHS JIBOX CTaTew,
JKIHOYO1 ¥ YOJIOBIUOi, B TPOMAJITHCHKOMY CYCIUIBCTBI SIK PIBHUX Yy IpaBax 1
MOKITUBOCTSIX, 110 3aKOHOJIABUO 3aKpIIJIeHl ¥ peanbHO 3a0e3MeyeHi MOJITUKO-
MIPAaBOBUMHU MPUHIUIIAMH, SIKI HAJIEKUTh BpaXxOBYBaTH, pO30yA0BYIOUH CYyCHUIbHI
W JiepKaBHI CTPYKTYypH. Y TPYIOBHUX KOJIEKTUBaxX OakaHO 3BaXKaTH Ha Te, IO
MICUXOJIOT1S KIHKMA Ta YOJIOBIKA pi3HA, X0Ya 3arajbHOJIO/ICBKI HOPMHU BJIACTHUBI
obom crarsM. OpHak BIAMIHHOCTI CJIIJI BpaxoByBaTH, aOu 3amoOiratu
KOH(JIIKTHOCTI.

YouoBikM yacTie nepedyBaroTh Ha KpaHIX MOJIOCAX, a XKIHKH TSHKIIOTh
JI0 CEPEAMHHUX IPOSIBIB PI3HUX BJIACTUBOCTEH. Y POOOYOMY KOJICKTHBI JOCHUTH
BAKJIMBO JIOTPUMYBATHCS TCHICPHOI KYJIBTYPH.

I'engepHa KyJbTypa — CYKYNOHICTh CTaT€BO-POJBOBHX I[IHHOCTEH Y
cycnuibHUX cdepax OyTTS Ta BIAMOBIIHUX O HUX MOTpeO, iHTEpeciB 1 ¢opm
JISUTBHOCTI, 3yMOBJIGHMX CYCHUIBHUM YCTPO€EM, MEHTAJIITETOM Hapoxy,

THCTUTYLISIMHU.
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Ha ncuxiyHOMy piBHI BJacTHBa >XKIHKaM CTaOUIbHICTh BUSIBISETHCA B
TOMY, IO JJISi HUX, MOPIBHSAHO 3 YOJIOBIKAMHM, XapaKTepHa OlJbII BHUpaKeHa
KOHCEPBAaTUBHICTb, TEPITIHHS, 3JaTHICTh BUKOHYBAaTU MOHOTOHHY POOOTY.

HeBiAmoBimHICTh CYCHUJIBHUM HOpPMaM, IO BHUCYBalOThCS JIO ITCHIACPHHUX
poJiel, Ta BIANOBIAHUM IIIHHOCTSM CTBOPIOE YHCIIGHHI CYNEPEYHOCTI MIXK
TCHJICPHUMH POJSIMHA JIFOJWHU, ii TEHACPHOI0 1ACHTHUYHICTIO Ta COIIAJHLHUMHU
OYIKYBaHHSIMU JI0 CTaHIAPTIB FeHAEPHUX poJied. Taki CynepedyHOCTi MPOSBISIOTHCS
SIK PI3HOMAaHITHI 2eHOePHO-POIbOBI KOHQDIIKMU 0COOUCMOCMI.

I'eniepHoO-poILoBHii KOHQUIIKT HalfyacTinie BigOyBacThCs K CyNEPEUHICT
MK CYCHUIBHUMH CTEPEOTHIIAMU TEHACPHOI POl (TPaguIliiHUMU YSBICHHIMH) 1
peaTbHUMH TOTPeOaMHU JIFOJHU.

Hanpuknan, € crepeoTumn, 3rilHO 3 SKUM 4YOJIOBIKM TOBHUHHI MPOSIBIIATH
HEBUCOKY E€MOIIIMHICTb 1 caMl CIPABISATUCH 3 BIJACHUMH €MOLIIHUMH ITPOOIEMaMHU.
SAKmo YOJOBIK CIiAy€e CTEPEOTHIYy, B HBOTO BHUHUKA€ BHYTPILIHINA TI'€HAEPHO-
POJILOBUM KOH(IIKT, BCTYyMAalO4M B CYINEPEYHOCTI 3 BJIACHUMHU MOTpedamMu B
EMOIIIHUX MPOsBAaX 1 MCUXOJOTIYHIN MIATPUMII; SKIIO MOBEIIHKA YOJIOBIKA e
BCyIepeY CTEPEOTHUINaM, BiH PU3UKYE YB'SI3aTUCS B 30BHIIIHIN T€HIEPHO-POJILOBHIA
KOHQUIIKT 3 HAWOMDKYMM OTOYEHHSIM, SKE€ MOXE BBaXKaTH WOTO HEIOCTATHBO
MyKHIM. BimuyBaroun Ha co0l THUCK LBOrO Ta IHIIMX CTEPEOTHUINIB, YOJOBIK
MOCTINHO mepedyBa€e B CTaH1 T€HIEPHO-POJILOBOTO CTPECY.

TunmoBuMH JjIsi 4OJIOBIKA cHoco0aMM pearyBaHHST Ha JEHpecilo €
ITHOpPYBaHHs ITpo0siieMu i ankoroib. Lle €, Hanpukiaa, oAHIE0 3 TPUYHUH TOTO, 1110
Ha CEaHCH TICUXOTEPANeBTIB 1 B TEPANIEBTUYHI TPYNH MPUXOJIUTH B 5 pa3iB MEHIIE
YOJIOBIKIB, HD)K JKIHOK (MpHUOJM3HO Takl X HUGPU HABOASTHCS Mailke y BCIX
3apyODKHHMX JOCTIKeHHsX). BomHouac peanbHa moTpeba B TICHXOJIOTIUHIM
JIOTIOMO31 B YOJIOBIKIB HE MEHINA, HK Yy JKIHOK, TIPO IO CBIAYUTH, HANPUKIA],
BUCOKHUW BIJICOTOK CaMOTyOCTB cepell YOJIOBIKIB, KOPOTIIA, HIK Yy KIHOK,
TPUBAIICTh JKUTTSA, 3HAYHMM TIPOIICHT CcaMe YOJIOBIKIB cCepejl IIaIlE€HTIB

MICUX1aTPUYHOTO CTAI[lOHAPY TOIIIO.
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Hocainauk reHaepHo-poiasoBoro koHpmikry O'Hinm BBakae onHi€0 3
HaWiICTOTHIIIMX XapaKTEPUCTUK YOJIOBIUMX T'€HJIEPHUX poJiel «cTpax (eMiHHOCTI»,
KU TPOSBISIETbCA B TOMOPOOIi (cTpaxoBi mMposBAATH (OPMU TOBEIIHKH,
BJIACTUBI TOMOCEKCyallicTaM), OOMEXEeHHI eMOIIIMHOCTI W 1HIIMX IposBax
T€HJCPHUX CTEPEOTHITIB.

JIjis KIHOK HaWTUMOBIII (POPMH T'eHAEPHO-POIHOBOTO KOH(MIIKTY MOB'A3aHi
3 CYCHUIBHUMM CTEpPEOTHIaMH IPO MEHII, HIX Yy YOJIOBIKIB, IpodeciiiHi
MO>KJIMBOCTI, PO HIDKY1 JIEPCHKI 3A10HOCTI KIHKH, 1[0 CTBOPIOE JJIsi HUX 3HAYHI
TpyIHOIII MpodeciiHOI caMopeai3arii.

[Ile omHUM CTEPEOTHUIIOM, IO 3aBa)Kae KIHOYIM camopeaizallli, € CTepeoTH
Ipo Te, MO JOMAIIHIM TOCIOJApCTBOM IMMOBHHHA 3aliMAaTHCh TMEPEBAXKHO KIHKA.
Chigyroun UM CTEpPEOTUIIaM, JKIHKM YacTO MalOTh IO/BIMHE HaBaHTa)KEHHS,
OJTHOYACHO MpAIIOI0YH, BEAYYH JOMAIIHE FOCHOJAPCTBO Ta BUXOBYYHM AiTeH. Sk
pe3yibTaT - B HUX BUHUKAIOTh CEPHO3HI CYNEPEYHOCT] Yy BUKOHAHHI MPOQECITHUX 1
CIMEHHUX poJie, BOHM MOTPAIUIIOTh y CHUTYyallii pOJbOBOrO KOHQIIKTY Ta
POJTBLOBOTO MIEPEBAHTAKEHHS.

Ha renaepHuii po3BUTOK 1 TEHIEPHY CaMOpeati3allilo iCTOTHO BIUIMBAIOTh
BJIACHI T€HJICPHI CTEPEOTHIIHN Ta IIHHOCTI 0aTHKIB, IXH1 JXUTTEBI CIIEHAPIi, XapaKTep
CTOCYHKIB Y IOJIPY>KK1 Ta MK OaTbKaMH U JITbMHU.

Cim's - me ropuuino ¢QopmyBanHa TeHuepy. Bin Toro, sika cucrema
IeHJEPHUX CTOCYHKIB CKJIajlaci B CIM'I, sIKI T€HJEpHI CTEPEOTUIH MaHYIOTh Y
cUCTeM1 1ii ySBJIE€Hb IMpPO YOJOBIYlI Ta KIHOYl (YHKUII W POJl, 3aJeKHUTh
dhopMyBaHHS I€HACPHUX POJICH MITEH, PO3BUTOK iXHBOT T'€HIEPHOT 1ICHTUYHOCTI.

CrepeoTunu mQyke TOMIMPEHI y TPYAOBHX BigHOcWHaX. s TeHIepHHX
Oap’epiB HA PUHKY Tpalll MPUAYMay HaBITh PI3HOMAaHITHI IOPIBHSIHHSI.

«CxystHa CTens», «JIMMKa MIAJoTay, «CKISHUN MiBam» — TaK HA3WBaIOTh
cnenu@iuHl TPOSABU JUCKPUMIHALIT MPOTH KIHOK 1 YOJIOBIKIB Ha pOOOYOMY MICIIi.
JKiHKM OMMHSIOTHCS MIXK JBOX BOTHIB — MIXK «CKJSHOIO CTEJCIO» 1 «JIUIKOIO

M1JIJIOTOI0Y, K1 YITUISIOTH 1X BHU3Y 1 HE JIAI0Th CATHYTH BEPX1BKHU.
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«Jlunka migora» — 1e HU3bKI 3apIulaTH, SKI MaJio JIUIIAIOTh IITaHCIB
MMTHATUCS BUILIE.

«CrJIfiHA CTeJI» CTOCYETHCSI OUTBINE CTEPEOTHIiB, SKI HE CTBOPIOIOTH
Ha4yeOTO MOMITHUX Oap’€piB JUIsl MPOCYBaHHs, ajie i He Jal0Th PyXaTUCs BIEPE/I.

«CrasiHuii  miaBag» KWJa€e 4YOJOBIKIB Ha  HAWPU3MKOBaHINII  Ta
HaitHeOe3neuninn podotu (ct.43 Koucturymii). [lonax 90% ycix cmepTHHX
BUMAJIKIB, OB’ I3aHUX 13 TIPOdeCi€ro, TPAIUIIIOTHCS 3 YOJIOBIKAMH.

Y4acTh XIHOK y BIMICBKOBOMY KOH(QIIIKTI SIK MOCTpaXJalIuX, MATPUMKA Ta
OoOCITyrOByBaHHSI UOJIOBIKIB 1 JIOTIOMOTa TOCTPaXJAJIUM YacTO BHU3HAETHCS
CYCIIUIBCTBOM, TOJ1 SIK POJIb KIHOK y TIpOliecax, OB’ I3aHUX 3 JIOCATHEHHSIM MUpY,
noTpedye 1€ 3HAYHUX 3yCHJIb [JII CTBOPEHHS MOXKIHMBOCTEH JKIHKaM
peanizyBatuch y il cdepl. AmKe TpaaulliiHl T€HJIEPHI CTEPEOTHUIIH, SKI JTyKe
KUBYYl B CYCHUIbCTBI, BU3HAYaIOTh MHPOOYIyBaHHS Ta 3aXUCT BITUM3HH SIK
BUKJIIOUHO YOJIOBIUY CIIPaBY.

B crpykrypax cekTopy Oe3meku MUPOKO PO3MOBCIOIKEHa MeTadopa 11010
CITY>KOU KIHOK THUITYy «TPH JIeKpeTa (IEKPETHUX BIJIIMYCTOK) 1 MOJIKOBHUKY», «TPHU
JeKpera 1 TeHcis». BogHouac 4YOJIOBIKH, $KI CIOyKaThb 1 OepyTh JIEKpETHY
BIJIMMYCTKY, BIAKPUTO UM MPHUXOBAHO YACTO TAKOX MEPECHIAYIOThCS KOJIETaMU 1
KCpIBHUIITBOM, 3 HHUX 3HYIIAIOTBCA Ta HE BBAKAKOTh MOBHOIIIHHUMH
mpairiBHUKamMu. Taki morisiam OOMEXYIoTh MpaBa 1 MOMKJIIMBOCTI 1 JKIHOK, 1
YOJIOBIKIB, 5IK1 CITyKaTh Y 30pOMHMX CUJIaX, MOJIIII Ta IHIINX CTPYKTYpax CEKTOPY

Oe3meKu.

2. KoHduiktu B mnoJineiicbKHX KOJEKTHBAaX: NPUYMHH, 3aX0aM 3 iX
nonepeaKeHHs i BUpilIeHHSA
Opni€ero 3 0COOMMBOCTEN AISUTLHOCTI MOMILIL € CyNepeuInBUi, KOHDIIKTHUN
xapakrtep ix ¢yHKIioHyBaHHS y cdepi mpaBornopsaaky. Came ycmixu abo HeBaaul y
BUpIIIEHH] KOH(DIIKTIB y 11{ cdepl MEBHUM YHMHOM MO3HAYAIOTHCS 1 HA CTaHi CIpaB

y TOJILEHCHKUX KOJEKTHBAaX, 1 Ha COLIAJbHO-TICUXOJOIIYHOMY KJIiMaTi B HHX.
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Bonnouac mnpodinaktika 1 BHpIMIEHHS KOH(MIIKTIB y TpoIleci KepiBHUIITBA
KOJIKTUBOM € TOPIBHSHO CaMOCTIHHOIO TICHXOJIOTO-yNPaBIiHCHKOK MPOOJIEMOIO.
ToMy BIOCKOHAJEHHS YIMPABIIHCHKOI ISUTBHOCTI, MIABHILEHHS PIBHS PO3BUTKY
MOJTIIIEUCHKUX KOJIGKTHBIB HEPO3PUBHO IIOB’S13aHI 3 OBOJIOAIHHSAM KEpiBHHUKAMHU
METOJIaMH COLIAJILHO-TICUXOJIOTTYHOTO aHai3y KOH(MIIKTIB, iX MPO(UIAKTHKHA Ta
BUPIILICHHS.

OO0’ €KTUBHOIO OCHOBOIO KOH(QIIKTIB y MOJIIII € CYyNEepPedyHOCTl, BUKIUKAHI
PO30DKHICTIO 1 MPOTHOOPCTBOM MOTJISITIB, TYMOK, 1HTEPECIB, MPAarHeHb 1HIUBIIIB,
K1 BUHUKAIOTH 111 YaC BUKOHAHHA HUMH NpodeciiHuX 000B’sA3KIB. K comianbHO-
TICUXOJIOT1YHE SIBUINE, KOHMIIKTH BUKOHYIOTh Y KHUTTI MOJIIEHCHKOTO KOJEKTUBY
KOHCTPYKTHBHI (TBOpPU1) 1 1€CTPYKTUBHI (pYyiHIBHI) (PyHKIIII.

KonctpykTuBHa (pyHKIII KOHGIIKTY B MOMIEHCHKOMY KOJIEKTHBI TOJISATAE B
YTBEP/P)KEHHI OOCTAaHOBKM B3a€EMHOI BHUMOIJIMBOCTI, TIOJIOJIaHHI  BIJCTAJIOCTI,
MiJABUILEHHI PIBHS OPraHi30BAHOCTI, TMOJIMIIEHH] MCUXOJIOTTYHOrO  KIIMATy,
HIIFOBaHH1 IHHOBAITIM B opraHi3aliii momiIri.

HacmiakoM necTpyKTMBHUX KOH(IIKTIB € HETOOPO3UWIMBICTh Y B3a€MHUHAX,
MICUXIYHI TPaBMH, pO3MaJ KOJEKTUBY, OCIA0JICHHS HOTO I[IHHICHO-Opi€HTAIliHOI
€JTHOCTI 1 3HWKEHHSI 3TyPTOBAHOCTI, 3HEIIHEHHS a/IEKBAaTHOT MPOQECiiHOT MOTHBAIT].

BuBueHHIO KOH(DIIKTHOI cHUTyalli Ta ii YYaCHUKIB CHpHsi€ 3HAHHA (popm
MPOSIBY KOH(ITIKTIB, iX MPUYUH 1 YACTOTH BUHUKHEHHSI.

Dopmamu  nposey KOH@Aikmie 'y KOJIEKTUBI MOXYTb OYTH: TOCTpl
pPO30DKHOCTI B TOIJSAax Ha CIyXO0Bi OOOB’SI3KM Ta OLIHKY iX BHKOHAHHS;
B3a€EMHA KPUTHKA, 1110 BUXOJIUTH 32 PAMKH MPUCTOWHOCTI; IPaTiBIUBICTh, B3aEMHI1
o0pasu Ta HEIOIyCTUMO TPyOUi TOH y CHIJIKYBaHHI OJIUH 3 OJHUM, MPUHUKECHHS
JIOJICHKOT T1THOCTI, BIIMOBA BiJ] BUKOHAHHS PO3MOPSAKEHB 1 HaKa31B, CTBOPCHHS
«OTO3UIIIMHUX YTPYyMyBaHb», HAMHUCAaHHA AaHOHIMHMX JIMCTIB, MIO MICTATh
KOMITPOMETYIOU1 BIIOMOCTI, YTUCK KPUTHKHU.

Ipuyunu xongnikmie y MomieMcbKUX KOJIEKTHUBAX 3a3BUYail 3BOJAATH y JBI

OCHOBHI I'pyIH: 00’ €KTUBHI Ta Cy0’ €KTUBHI.



Jlo 06’ekmusnux HanexaTb HU3BKUU pIBEHb Oprasizamii  mpar,
HECTIPUSATIIMBI ~ MaTeplaJIbHO-TEXHIYHI  YMOBHM  JISIBHOCTI  (HANpHUKIIa,
«TEepeHaceNeHICThY y KabiHeTax, BIACYTHICTh Cy4acCHOi KOMIT IOTEPHOI Ta 1HIION
TEeXHIKH, HEOOX1IHOi JJii BUKOHAHHS CIY>KOOBHX OOOB’SI3KIB), €KCTpEMallbHi
YMOBHU HECEHHS CIY)KOM 1 TOB’s3aHI 3 HHUMHM IICHXOJIOTIYHI TIepeBaHTaKEHHSI,
HU3bKa MPECTWXKHICTh Jeskux cinyk06. He wenm Baromumu 00’ €KTUBHUMHU
NpUYMHAMH KOHQJIIKTIB € 1 HEJOCKOHATIICTh OKPEMHX HOPMATHBHHUX aKTIB, SKI
PETYIIOIOTH MisUTbHICTH MOJIIii, HEJOCKOHAIICTh OPTaHi3aIliiHOT CTPYKTYPH.

Cy6’ekmu6ni TPUYMHH KOH(QIIKTIB MOB’A3aHI 3  IHAMBIAYaJIbHUMH
0COOJIMBOCTSIMHU OCOOMCTOCTI MPAIIBHUKIB 1 COIAIBHO-TICUXOJIOTTYHUMU SIBUIIAMU
B KOJIEKTHBI:  €roi3MOM,  XBOpPOOJIMBOIO  CaMOJIFOOHICTIO,  IMHXATICTIO,
IHTEJIEKTyaJIbHOI0 ~Ta  3arajbHOOCBITHBOIO  BIJICTANICTIO, KOHCEPBATU3MOM,
HEJIMCUMIUTIHOBAHICTIO, JIIHHIO, HETAKTOBHICTIO, @ TaKOX CIa0Kow MmpodeciiiHoio
HIATOTOBJIEHICTIO, HEAOCTaTHbO BUCOKHMM KYJIbTYpHUM piBHEM. B  0CHOBI
KOH(JIIKTIB MOXKYTh OyTH TaKOX CYNEPEYHOCTI MK CAMOOIIIHKOIO CIIBPOOITHHKA
J OLIHKOK OTOYYIOUMX, 3aBUIICHUI PIBEHb JOMAaraHb, HETATUBHUUN COLIAJIbHO-
NICUXOJIOTIYHUNA  KJIIMAT, TCHUXOJOriYHa  HECYMICHICTh  MIDK  OKPEMUMH
CHiBpOOITHUKAMHU.

Xapakrep KOH(IIKTIB 3HAYHO 3aJICKUTh BiJ PIBHA PO3BUTKY KOJIEKTUBY. Y
MEHIII 3p1JIMX, HEJIOCTATHBO 3rYPTOBAHUX KOJIEKTHBAX IMPAIIBHUKHU TOJIITIT 13 KOKHUX
JecsITh KOH(JIKTIB TpU MalTh TBOPYMM XapakTep, a CIM BHHUKAIOTh Ha TIi
HETIPUS3HUX B3a€MHUH 1 CHOPUYMHSIOTh HETATHUBHI HACTIIKA. Y TaKHWX KOJEKTHBAX
YacTile BUHUKAIOTh KOH(IIKTH MIXK JOCBIAYEHUMH IIPAIIBHUKAMH 1 MOJIOJUMH, SIKi
MPOSIBIISIIOTHCS, 3 OJTHOTO OOKY, y TMOCTIMHIA HE3aI0BOJICHOCTI CTapIIUX JISTIBHICTIO
«MOJIOTUX», 3 THIIIOTO — Yy CKaprax MOJIOJIMX Ha Te, IO CTAPIIH KoJiera He TUTBKH He
JUTATBCS 3 HUM JIOCBIIOM, ajie 1 MOCTIMHO KapTy€e HaJ HOTO HEJAOCBITYEHICTIO.

[TommpeHi cuTyarlii, KOJIM Ha HOBONPHU3HAYEHUX MPAI[iBHUKIB CIITYNX
M1PO3AUIIB PO3MOAUISIOTH 3JI0YMHH, K1 3aB1JIOMO HE MOXKYTh OyTH PO3KPHTI, 110
3HAYHO 3HUXYe TMpodeciiiHy MOTHBaIi0 MOJ0AuX (axiBIiB. Y HE3pUIHUX

KOJIEKTMBAaX 4YacCTillle TPAIUIAIOThCS KOH(IIIKTH, TIOB’SI3aHI 3 «HE3OPOBUM»
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CYNEPHHUIITBOM a00 Ha IPYHTI B3a€EMHUX 3BHHYBau€Hb 3a MpoBaiu B podori. Lle 1
«TPUCBOEHHS MOKA3HUKIBY (PO3KPUTHX 3JIOYHHIB, HAJ IKUMU TIPAIOBAJIM 1HIII).

VY KOJIEKTUBAX 13 BUIIMM PiBHEM PO3BUTKY 3 J€CATH KOH(IIKTIB IIICTh MAIOTh
HO3UTUBHY CIPSIMOBaHICThb. [Ipudyomy roctpe npoTuOOpCcTBO, SIKE 1HO/AI BUXOAUTH 3
paMK{ HOPMAaJIbHMX BIJIHOCHUH, BUHUKA€ B OJHUX BHUMAJKaX 13 MPUBOAY TOTrO, ILO
OJlHA 13 CTOpIH BBaXka€ ce0¢ CKPHUBIKCHOIO Yepe3 HENpPUUHATTSA ii BapiaHTy
BUPIIIICHHS TIEBHOI CIIy»K00BOi cHTyaIlli, a B I1HIIUX — 4Yepe3 Te, IO OAWH
CHIBpOOITHUK y HaAMIPHO PI3KMX BHpa3ax JOBOAWUTH IHIIOMY, IIO TOH CBOIM
HEIIAHOOJMBUM CTaBJIEHHSIM J0 TPOMAJsH TaHBOUTH 3BAaHHS NpALIBHUKA MOJILII.
ToOTo 3arocTpeHHs B3a€MUH BHUHUKA€ Ha OCHOBI B3a€EMHHX JOKOPIB Y HEIOCTATHIN
npogeciitHiil KOMIIETEHTHOCT] Ta OPUTTHAIILHOCTI BUPIIIEHHS NPO(PECITHUX 3aBaHb.

Pe3ynbratn HEOAHOPA30BO MPOBEACHUX IICHUXOJOraMH Ta COLIOJIOraMH
JOCIIKeHB MOKa3alid, 1110 4YaCTOTa BUHUKHEHHS! KOH(JIIKTIB OB’ s13aHa 30KpeMa 3
NOCaJ0BUM CTAaHOBMILEM CHIBPOOITHHKIB Yy TMOJIUEHCHKOMY KOJIEKTHBI. Tak,
NpUOJIM3HO MOJOBUHA 13 3arajbHOl KUIBKOCTI KOH(IIIKTIB — 116 KOH(IIKTH MIX
JIBOMA IMpaliBHUKAMH, OB’ SI3aHUMH M1k CO00I0 (DYyHKIIOHAIbBHUMH 00OB’sI3KaMU,
20% — MDK Ha4YaJabHUKOM BIIOUICHHS H OOHUM 13 Horo mignerinx, 10% — mix
HaYaJIbHUKAMU BIJUIUJICHb 1 TpylaMu MIUIETIUX HOMY CIiBpOOITHUKIB. Taka K
nutoma Bara (10%) kOHQIIKTIB MDK HayaJdbHUKAMM CIIAYMX MIAPO3AUTIB, 3
OJTHOTO OOKY, 1 KepIBHUKAMH CIY>KO KpPUMIHAJIBHOTO PO3IIYKY — 3 1HIIOTO. Mix
HayaJbHUKaMU ¢ iX 3aCTyNmHMKaMM YacTKa KOH(QIIKTIB csrae 5%, MK
3aCTyITHUKaMH HadaJlbHUKa panBiaaiiaiB — 2%.

OmHUM 3 OCHOBHHMX 3aBJaHb KEPIBHHKIB MIJPO3AUIIB € MOMEPeIKESHHS
KOH(JIIKTIB, SIK1 MAIOTh HETaTUBHI Ta PYHHIBHI HACIIIKH JJISl KOJIEKTUBY.

VY KoneKkTHBax i3 HU3HKUM PIBHEM PO3BUTKY KEPIBHUKOBI JOBOIUTHCS OLIbIIIE
NPUIUIATA yBaru Npo(UIaKTHLl JECTPYKTUBHUX KOH(IIKTIB, IO BHHUKAIOTH HA
0COOMCTII OCHOBI, @ HE Ha IPYHTI B3aEMHOI (MOKe OyTH 1 HE 3aBX/IU CIPaBEJIMBOI)
BUMOMBOCTI. [le BimOyBaeTbcs depe3 Te, MO B TaKUX KOJICKTUBAX 3aBIaHHS
CHUTBHOT MPOQECiifHOT MISTTLHOCTI YacTo BIJICYBAIOTHCS Ha 3aiHIM IJ1aH, a mpodiema

TICUXOJIOTIYHOI CYyMICHOCTI 1€ Jajieka BiJ BHPIIMICHHS; CTaOUIbHUN CKIam 1
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npodeciifHe apo KOJEKTUBY HE CKIATUCS. 3axoau NMpOQUIAKTUKA B IMX BHITAJKAX
MOJISATAIOTh Yy cTaOLmi3aIii KOJEKTUBY, 3MIIIHEHHI KEPIBHOTO 1 KaJpOBOrO Sjpa,
3aKpilieHHs 1 npodecioHamizanii KaapiB, (GOpMyBaHHI MOBHOI[IHHOTO KOJEKTUBY
MiAPO3AUTy 1 MpaBWIBHUX B3aeMUH Y Hbomy. Lle HemoxnmBe 0e3 eheKTHBHOTO
BUPIIICHHS TMWTaHb 3 OpraHizalii MpaBONOPSAKY Ta OOpPOTHOM 13 3JIOUYHMHHICTIO B
pErioHi, 10 3TypTOBY€ KOJIEKTHB, BHUIIPOOOBYE HOro Ha MIIHICTh 1 TpodeciiiHy
KOPITOPATUBHICTb.

[MpodinakTka pyHHIBHUX KOH(IIKTIB TICHO TOB’S3aHa 13 BUPILICHHSAM
OpraHizaiiiHux IMUTaHb COLIAJILHO-IICUXOJIOTTYHOT ajmanrarii MOJIOINX
CHiBpOOITHUKIB. [3 MepImx caMOCTIHHUX «KPOKIBY CIIyKOHM BaXKIIMBO OpPraHi3yBaTH
MPaBUJIbHE CIPUUHATTS HUMHU NPOQECIHHOrO OTOYEHHS 1 PO3YMIHHS HEOOXITHOCTI
JOTPUMAHHS TBEPAOTO MOPSIIIKY, JUTOBUTOCTI;

JaTh BITYYTH BJIACTUBY KOJIEKTUBY aTMoc(epy B3a€MHOI BHMOITIMBOCTI Ta
JOOPO3UUIIUBOCTI:

Ha TIO3UTHMBHUX TPUKIIAJaX BUXOBYBATH Y MOJIOJUX (DaxiBIIB MCUXOJOTIUHY
CTIMKICTh MPOTH HETaTMBHOIO BIUIMBY OCI0 3 aHTUIPOMAJICHKOIO CIPSIMOBAHICTIO,
BUKPHUBATU TICUXOJIOTIYHI BUTOKHM PI3HMX (PopM TposiBy mpodeciiinoi aedopmaiiii,
TMOTIEPE/HKATH TICUXOJIOTTYHI 3pUBH B TIOBE/IIHII «HOBAUKa»;

CTEXKHUTH 32 TUM, 00 HIXTO «HE 3racUB» HOr0 HATXHEHHS 10 pOOOTH OKPUKOM
a00 MPUHU3IUBUM ITiITAaHSHHSIM.

Y mpoueci mpodeciitHoi amanTarlii MOJILENUCHKOr0 10 CIIy>)KOU TEHTP
TSOKIHHS TPOQUIAKTUKYA HEraTUBHUX HACTIAKIB KOHQIIKTIB TEPEMIIIAETbCS Ha
MOTICPE/KEHHS PI3KUX PO30LKHOCTEH Yy MONISIaxX MI0A0 CTaBJeHHS 10 poOOTH,
CIOCOOIB JOCATHEHHSI TEBHUX CIIyKOOBHX ITOKa3HMKIB, Ha IMIDK MpalliBHUKIB
nomiii cepen HaceneHHs. lle Bumarae Big KepiBHMKA TWJIBHOI yBaru o
CHIBPOOITHUKIB, SIKI OUIBIIOI MIpOI «BOOJIIBAIOTH» 3a I1HTEPECH CIpaBH, alie
BUSIBJISIFOTHCSL HAIMIPHO HETEPIIUMHUMM J0 KOJIET 1 PI3KUMU 3a (JOPMOIO pearyBaHHSI.
BaxnuBo, 3 ogHOro OOKYy, MIATPUMYBAaTH TaKWUX CHIBPOOITHUKIB 3 OTJISIy Ha
3aiiMaHl HUMHW TPUHIIMAIOBI TMO3WINM, OJHAK, 3 1HIIOTO —  TiJKazyBaTH

pallioHAJIbHIII CIIOCOOHU ITOBEIIHKH B KOJICKTHBI.
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Ha Oinbmr  BHCOKOMY pIBHI  PO3BHTKY KOJIEKTHBY  Mpo(inakThka
JEeCTPYKTUBHUX KOH(JIIKTIB TIOB’S3aHa 3 TMOJAJBIIUM IJIBHUIINCHHSAM POJI
CBIJOMOTO CTaBJEHHS JO CHpPaBU, PO3BUTKY B CHIBPOOITHHUKIB BIAUYTTS
BIIMOBIAABHOCTI Ta B3aeMojornoMoru. KoHQuIKTHMX cuTyariii Oyjae MeEHIle,
SKIIO KEPIBHUK IOCTIMHO HE KOHTPOJIIOBATHUME BCIX JPIOHHUIIb, a JOBIPATHME
CHIBpOOITHUKAM, Ha/alouu OUIbIIEe MOKJIMBOCTEH CaMUM BUPIIIyBaTH MpoOJIeMH,
SIK1 BUHUKIIU.

CTBOpPEHHIO CHPHUATIMBOTO TCHUXOJIOTIYHOTO KJIIMAaTy SIK IMO3UTUBHOTO TJa,
10 3MEHUIY€ MOJIMBICTh BUHUKHEHHSI KOH(IIKTIB 13 HETaTUBHUMU HACIIIKaMH,
CIpHsi€ BAKOHAHHS KEPIBHUKOM TaKUX MPABUII:

- He BHUKOPHUCTOBYBATH BJIQAy /JI0TH, NMOKH He CKJAaJAeThCAd MOBHA
KapTuHa KOHQPUIIKTY 1 chOopMyHThCSI NEpPEeKOHAHHS, IO BCi iHIII
ICUXOJIOTIYHI TA BUXOBHI 3aC00M BILIMBY BUYEPIIAHi TA He JAJIU pPe3yJbTaTy;

- He 00ATHCH BiAMIHATH CBOI IOMUJIKOBI pillICcHHS

- YHUKATHU OTOJIOIIEHHS MiJIerjuM 3ayBasKeHHSl y NMPHUCYTHOCTI TPeTix
0cio;

- HABYMTHCS BHKJIMKATH NPUXWIBHICTH 1 J0Bipy A0 cele migeryiux,
YBA:KHO, TepIJisivye i NPUXUJILHO BUCJIYXOBYBATH KPUTHKY HA CBOIO ajJipecy;

- HIKOJIM He criepevaTucst 3 miJIerjimm yepes ApioHuii;

- IOTIOMAraTH MiJJIerIuM PO3BHBATH CBOI MpodeciiiHi 31i0HOCTI, yMIHHS i
HABMYKH He O0O0SIYMCh, II0 B NEBHUX NUTAHHAX BOHHM MOKYThb BHSIBUTHCS
KOMIICTEHTHIIUMH, HI’K KePIBHUK.

OCHOBHUM, TICUXOJIOTIYHO BUIIPABIAHUM CIIOCOOOM BHUPIIIECHHS KOH(IIKTY B
MOMEHT HOro NpOsIBY € MEPEeBEICHHS B3aEMUH MPOTUOOPUUX CTOPIH 3 €MOLIIHOTO
Ha pallioHaJIbHUH piBeHb. Lle IpyHTyeThCs HA TOMY, 1110 B3a€EMHE 30y/DKEHHS CTOPIH,
«3aroCTpeHHs]  TMPUCTpacTe»  BUKIWKAIOTh €(QEeKT 3BYKEHHS  CBIJOMOCTI,
HEaJICKBATHE CHPUHHATTS, MUCIICHHS, «PO3MAJICHHS) YSBU YYaCHHKIB KOH(IIIKTY.
30ymKeHWid CTaH MPU3BOAUTH 10 HEOO €KTHMBHOCTI CTOCOBHO OJIMH OJHOTO. Y

cuTyarii KOHQIIKTY B CHCTEMI «KEPIBHUK-TIJICTJIMN» 1 T 4ac BUPIIICHHS



13

KOH(IIKTY MDK MIJUIETTTMMH KEPIBHUKOBI CIiJI OCNAOUTH €MOIlii, 3a00pOHUTH
HETAKTOBHI BUIIAH, TT1IBUIIICHHS TOJIOCY Ta IMOTPO3H, P13Ki KECTH.

CuTyaTMBHO 1I¢ MOXXE€ OyTH 3pOOJIEHO MUIIXOM «M’ SIKUX», CITOKIHHHX
JIOKOpIB 200 YITKMX 1, 3 MOTpeOH, PI3KUX BKa3iBOK, BIJIAHHS HakKazy IIpo
NPUMTMHEHHSI KOHQUIIKTHUX CYTHYOK a00 HUIIXOM MEPEMUKaHHS YBaru y4aCHHUKIB
KOH(DITIKTY Ha acmeKTH CIIy>KO00BOi MisIbHOCTI, HE TOB’s3aHI 3 MPEIMETOM
3arOCTPEHHSI B3a€EMUH.

[Tin yac mepeBeaeHHS KOHQIIKTY B pallioHaJIbHE PYCIO KEPiBHUKOBI
JOLUTFHO CTHUMYJIIOBaTH TPUBEACHHS ydYaCHUKaMH KOH(QIIKTY BaromMmx
apryMEHTIB y Cymepeulli, JOTMOMOITH KOH(MIIKTYIOUUM CTOPOHAM PO3KJIACTH
KOH(JIIKT Ha CKJIaJ0Bl Ta JI€TAaIbHO PO3IJSHYTH KOXKEH MYHKT PO301>XKHOCTEH,
1HTEpeCiB Ta MOOOIOBaHb (HAMPHUKIIA[, CKJIACTH KapTy KOHQIIKTY).

[Icrx00TIYHO BUIIPABIAHUM Yy «IIEPETOBOPAX» 31 CTOPOHAMH € CHOHYKAHHS
710 B3a€MHHX ITOCTYTIOK — KOMITPOMICY, BU3HAHHS HETIPABMIILHOTO CTaBJICHHS OJIUH
0 ofHoro. B okpemux Bumaakax KEepiBHUKOBI JOIUIBHO MiAIOpaTH OOCTaBUHH,
KOJIU KOH(IIKTYIO4l CTOPOHU 3MOXKYTh 3POOHUTH IIOCH NMPUEMHE OJWH OJHOMY.
BunpaBaanum € 1 Takuid, BJKMBaHWHN 1HOA1 Ha MPAKTHIIl, CIIOCIO, KO Yepe3 JISIKHUMA
yac micna KOHQIIKTY oOuaBa MOTr0 YYaCHMKA MOPAIbHO ab0 MaTepiaibHO
320XOYYIOThCS (SIKIO, 3BUYAMHO, € BIAMOBIAHI JIOCSITHEHHS Yy CIy»O01); iM B
0OCTaHOBIII TJIACHOCTI OTOJIONIYIOTHCS 3a0XOYCHHS, 1 IiJ] THCKOM OOCTaBMH BOHH
3MYIIEHI B3a€MHO MPUBITATH OJWH OJHOTO. 3ra/KyBaHHIO KOH(IIKTY 1 Hamasi
HOTO 3aTyXaHHIO CTIPUSE TAKOK aKTUBHUU BIANIOYWHOK, MIEPEMUKAHHS TisSITLHOCTI
CHiBpOOITHUKA HA TakKi JOPYYEHHs, Kl BIH BUKOHYE 3 HAWOUIHIIUM OakKaHHSIM.
[le Moxe OyTH HOCSATHYTO IUISXOM BIAPSKEHHS, a TAKOXK CTBOPEHHSIM HABKOJIO
KOHQIIKTYIOUHX Cy0’€KTIB OOCTAaHOBKH yBaru 1 TypOOTH.

BurnpaBraHiMu Ha MPaKTHUII € BiIOMI THIOBI CIIOCOOU BHUPIIIEHHS! KOH(IIKTIB
KEPIBHUKOM MOMILEUCHKOTO MIAPO3ALTY:

- BUPIIIECHHS TIPOOJIEMH, sIKa € B OCHOB1 KOH(DITIKTY;

- TPUTTYIIEHHS CyNepedHOCTEH;

- KOMITPOMIC;
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- «HEBTPYYaHHS» y pasi, KOJM HAAMIPHO TOCHIIIHE BTPyYaHHS
KEepIBHUKA CIIPUYMHSIE HETaTUBHI HACI/IKY;

- YCYHEHHS OJHI€l 3 KOH(IIKTYIOUMX CTOpPIH (HAmpUKIAJ, MEepEeBEICHHS
OJIHOTO 3 YYaCHHMKIB KOH(IIKTYy B I1HIUHA MiAPO3aAUT ab0 KIOMOTaHHS PO
3BUIbHEHHS HOT0 3 MOTIIIii).

YCyHEHHsI 3aCTOCOBYETHCSA TOJIl, KOJU KEPIBHUK MPOCTEKYye (HaKT MOBHOI
COITIaJIbHO-TICUXOJIOTIYHOT HECYMICHOCTI KOH(IIKTYIOUHUX CHIBpOOITHHUKIB, 1X
HIYUM HE BUIIPABIAHOIO 3aBUINECHOIO0 CAMOOIIIHKOIO 1 HAMIPHO BHCOKHM PIiBHEM
JIOMaranb, KOMIIPOMETAIEI0 1 JUCKPEIUTALIEI0 OKPEMHUMH CHIBPOOITHUKAMU
cebe cepel OTOUYIOUUX, CINpPOOAMH «YCYHEHHs» OQIIIHHOTO KEpIBHUIITBA.
PagukanpHe  BHpIIMICHHS MHWTAaHHSA [UIAXOM  BHIAJICHHS 3  KOJEKTHUBY
KOH(DJIIKTYIOUMX CTOpIH TOBMHHE OyTH Yy BCIX BHUIAJKaX ICUXOJOTIYHO
BUIPAB/IaHE 1 MO3UTUBHO CHPUUHATI IHIIMMHM 4YJI€HAMU KOJIEKTUBY SIK MIpa,
HEOOX1Ha IJIs1 HOpMaJi3allil MCUXOJIOTTYHOr0 KIIIMAaTy 1 MOJINIIEHHS clTy>kK00BO1
ISUTBHOCTI.

JlskepeJia BAHMKHEHHSA KOH(IIKTIB y MOJIiLiT

Koudniktn B momimii € BIAOOpPOKEHHSIM CUCTEMH MIKOCOOUCTICHUX
npodeciiiHuX CTOCYHKIB B yMoBax crnenudika mnpodeciiHol  isUTbHOCTI.
be3yMoBHO, 0c00MBOCTI MpodeciiiHOl MISUTBHOCTI MOMIIIT HAKJIaJal0Th BIJOMTOK
Ha JUHAMIKY CHIJIKYBaHHS Ta B3aEMO/IIT K Y KOJIEKTHBI, TaK 1 3 TPOMaJTHAMHU.

3a pe3yJibTaTaMu JOCITIKCHHS I. B. Bamenko, HaOUIbII
PO3MOBCIOKEHUMHU TPUUMHAMH KOH(IIIKTIB Y AiISUIbHOCTI MPAL[iBHUKIB MOMILIT €:

— HaAsIBHICTh MPOTHJICKHOT CIIPSIMOBAHOCTI MOTHBIB;

— 31ITKHEHHSI BHUMOT, PO301KHICTh CHPSIMOBAHOCTI IIHHICHMX OpI€HTAIIN
OKpEeMHUX 0COOMCTOCTEH, COLIaTbHUX TPYII 1 CYCIUIBCTBA;

— CKJIQAHICTh, PI3HOXAPAKTEPHICTh MOTHBIB OCOOHMCTOCTI, IO OJHOYACHO
3aJIeKHI 1 TANOPSIIKOBaHI OJIUH OJHOMY;

— Pi3HUU CTYIIHB 3allIKaBJICHOCTI Tij Yac B3aeMOJii pi3HUX CyO’ €KTIB Ha
eTarnax po3KpUTTS 1 pO3CJIiTyBaHHS 3JI0YMHIB;

— HU3BKUH PIBEHB MIATOTOBICHOCTI OKPEMUX MPAIliBHUKIB,;
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— BIICYTHICTh HEOOXIHUX KOINTIB JJIsi TPOBEJACHHS JESIKUX BHUJIIB
EKCIIePTU3H;

— TPAaHCHOPTHHUH epIlunT;

— 3ITKHEHHS JIBOX MPOTWUJICKHUX TEHJICHIII BCEpearHl OCOOMCTOCTI
(BHYTPIIITHLOOCOOUCTICHUN KOH(ITIKT);

— TsIrap HEBUPILICHUX Y MUHYJIOMY ITPOOIIeM;

— HEYITKICTh IIPAaBOBUX HOPM, IO PETYJIOIOTh CHUIBHY JISJIBHICTh IMiJ Yac
BUKOHAHHS NpodeciiHuX 3aBAaHb;

— NOpYyLIEHHS cyOOpIMHAalii;

— IPOTUPIYYS Y CTATYCHO-POJIHOBUX MO3UIIISX;

— IHAUBITyaJIbHI 0COOJMBOCTI MPAIIBHUKIB MOJIILII Ta O0araTo IH.

[Tix yac cTpaTeriyHOro BUPIIIEHHS KOH(IIKTIB y MOMIIEHCHKUX KOJIEKTUBAX
AK 1 B IHIIUX JOIIJILHO CKOPUCTATUCH 0a30BOI0 KoHIenIieo Tomaca-Kinmena, siki
BU3HAYAIOTh I1'ATh YHIBEPCAJIBHUX CIOCOOIB ab0 cTparerii 3aBepUICHHS
KOH(JIIKTY: yXWJIEHHS (YHUKHEHHs), IMPUCTOCYBAaHHsS (IMOCTYIIKA); KOMIIPOMIC;
KOH(poHTAI1s (CYyNepHULITBO); CHIiBIpals (CIIBPOOITHUIITBO).

BignoBimHO 10 BKa3aHMX CTpaTeriii 3aBepilieHHs KOH(IIKTY, MpailiBHUKA
MOJIIIIEMCHKUX OpraHiB peali3yloTh Yy CIyKOOBiM isUTHOCTI BIAMOBITHI CTHII
MOBEIIHKHM B KOH(ITIKTI:

Koperknii cTuib, SKUl BUKOPUCTOBYETHCS Yy CTpaTerii CymepHUIITBA 1
nependavae HaAMOJITAaHHSA Ha CBOIX BHUMOTAxX, HEMOCTYIUIMBICTh, TParHECHHS
MEPEMOTTH IIIISIXOM THUCKY Ha OMOHEHTA, HE TPOSBISIFOYM >KOTHOT TypOOTH OO
33JIOBOJICHHSI HMOTO 1HTEpeciB. Pe3yiabTaT HBOro CTHUIIIO BHUPAKAETHCS (POPMYIIOO
«BUTpanI-nporpamn. ['oJoBHa HeOe3MeKa TAaKOTO CTUJIIO MOJISITa€ B TOMY, IO SIKIIO
OMOHEHT TaKOX JOTPUMYBAaTUMETbCS HOro, TO pe3yabTaT HaliMOBIpHIIIE
BUPAXKATUMETHCS 1HILOK (HOPMYJIOIO: «Iporpali-porpamnn (B3aeMONPUIUHATHUNA
BUXI1]] 13 KOHJIIKTY HE Oy1e 3HAMICHUH ).

M’sikuii CTWIb, SKUM BIAMOBITAE CTpaTerii MPUCTOCYBAHHS IO IHTEPECIB
OMOHEHTa 1 Tepeadadyae HASBHICTh YCTAaHOBKM, III0 HaJaroHKEHHS JT00pHUxX

BIJIHOCHH 3 OIIOHCHTOM € Ba)KJIMBIIIUM, HDK BIJICTOIOBAHHS 3aHHATOI B KOH(IIIKTI
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nosutii. [Ipore kmacuuna B3aeMois B I[bOMY CTHII («IIPOTPAII-BUTPAID)) MOXKE
OTpUMATH TIO3UTHBHE JJIsi 000X 3aBeplieHHS KOHQIIKTY B (OpPMYIi «BHUTpAII-
BUTPAI» y BUIAJIKY, SIKIIIO OTIOHEHT, 31 CBOI0 OOKY, TAKOXK Mijie Ha MOCTYTKH.
ToproBuii CTHUIL BIANOBIJIAE€ CTPATErii KOMIPOMICY 1 MOJIATae y MparHeHH1
OJIHOT'O OTIOHEHTA JTOOMTHUCH BUTIAHOTO PE3yJIbTaTy, BOJIHOYAC 3POOUBIIHM MIHIMYM
MOCTYIIOK 1HIIOMY OTIOHEHTOBi, HEOOXITHWUX IJIsi TOro, 100 BIH MOTOAUBCS
3aJI0BOJIBHUTH T'OJIOBHI BUMOTHU. Pe3ynbTaT Takux NeperoBOpiB Moke OyTH pI3HUM:
«BUTpAII-TIPOTpaIDy, SKIO0 OJMH OMNOHEHT 3yMi€ HAmOJSIITH Ha CBOEMY 1
MPUMYCHTH JAPYTOro TIOTOJAWTHCS Ha HE AY)KE BUTIIHI I HBOTO YMOBH;
«TpOTpalI-BUTPAI, SKIIO 1I€ 3yMi€ 3p0OUTH BiH; «BUTpAIl-BUTPAIID), AKIIO Yroja
BUSIBUTHCS OOOMIJIBHO BUTIAHOIO; 1, HAPEIITI, «IPOTrpanl-nporpann, KMo Micis
yKJIaZeHHSI 000pYIKUA BUSIBUTHCSA, IO BOHA 3aBjalia 30UTKY 000M OTIOHEHTaM.
Ctunp criiBpoOITHUIITBA BIJIIOBIJA€ CTPATETIT CIIBIPALIl Ta CIPSIMOBAHUNA Ha
MaKCUMaJIbHE 33JJ0BOJICHHS 1 BIACHUX 1HTEPECIB, 1 IHTEpECIB OnoHeHTa. OCHOBHUM
3MICT cTparerii 3 (OpMyJIOI0 «BUTpAII-BUTPAID»: TO, OAUH OIMOHEHT MPOSBIISIE
TypOOTy MpO IHTEPECH IHIIOTO, OCTUIBKM MOKHA CIIOAIBATHUCSA, IO OCTaHHIN
MIATPUMAE HOTO 3YCHUIUIS MO0 MOITYKY B3a€EMOBUTIIHOTO PIIIEHHS CYyTIEPEUKH.
[T’siToto cTpareriero 3aBepiieHHs KOHGIIKTY 3a Teopiero Tomaca-Kimmena e
yHuKHeHHs. OHaK y JisSIbHOCTI MOJIIIT BOHA TPAIUIAEThCS YK€ PIIKO, a B pasi
BUHUKHEHHSI BUPIIIYETHCS PAIUKAIBHUMHU CIIOCO0AMU — 3BUIBHEHHS KOHMIIIKTHOT
ocoOu abo mepeBeIeHHsI 11 B IHIIUNA M APO3/ILIL.
Y Mexax BHOpaHOi cTparerii 1 CTWJIKO MOBEIIHKH 3aCTOCOBYIOTH IMEBHI

TaKTHYHI PUHAOMU BUPIIICHHS KOH(IIIKTIB.

KopcTkuit cThb:

a) YIbMUMAMU8HA MAKMuUKA, KOJIU TIepe] CYNPOTUBHUKOM CTaBJISTh
OJIHO3HAYHY BUMOTY JIJIs BUKOHAHHS B KOHKPETHHM TEPMiH; «BHOIp MEHIIIOTO 3J1a»
— TPOIMOHYEThCS BHUOIp 13 JABOX MAaJoNpUBAOIMBUX BaplaHTIB BHUPIIIEHHS

HpO6HeMI/I, OIMH 3 MAKHX MOXKC 3aJ0BOJIbHHUTH OHOHCHTiB; «3aTrBop» — 3a
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MPUHLIAIIOM «IaTPOH y MAaTPOHHUKY», «MEXaHI3M 3aIlyIIeHUH 1 3yIIMHUTH BXKE HE
MO>KHAy 1 1HIIII;

0) maxkmuxa 6uuaenO8aHHs NOCMYNOK SK TO3WIIWHUNA 1 TICUXOJIOTIYHUIN
TUCK, SKUU Iependadae 3acTOCYBaHHS IHPHUIOMIB: «pO3paxOBaHA 3aTPUMKa» —
KOJIM YacOBMM YMHHMK JJII OJHOTO OINOHEHTAa HAJ3BMYaliHO BAXKIMBHUM, a i
1HIIIOTO — Hi; «IIPUIOM OCTaHHBOI BUMOTH» — 3a MPUHIIUIIOM IUTAHHS 3arajiom
BUPpIIIEHE, aje € MaJleHbKa MPOOJEMKa»; «BI3yBaHHM» — AHAJOTIYHO «IUTAHHS Y
NPUHLIMII BHpIIICHE, aje MOTpiOHE HEBENUKE Y3TOJKCHHS; «3aKpUTI JABEpD) —
KOJIM Mpo0OsieMa Haue BUPIIIYETHCS, TUIbKU MOTPIOHOT JIOJIMHU OCTIMHO HEMA€E Ha
MicI.

VY 3B’A3Ky 3 MM MpaliBHUKaM TOJIIli HEO0OXiTHO O0OOB’S3KOBO 3aCBOITH
OpUHOMH TPOTHIIT JKOPCTKOMY CTWIIIO, CEpell SIKMX — «TpUMaTH yjaapy,
«iH(opMaIliifHa aCTKa», «JIaCUl MIMAaTOK», «3pHUB CLICHAPIIO», @ TAKOK HANI1€BIIINNA
y 0aratboxX CIy>KOOBUX KOH(JIKTaX 1 JKATTEBUX KOJOTHEYAX MPUIAOM —
«TICUXOJIOTTYHE alKi0», KOJU TOINEpPEIHE 3HAHHS CHIIBHUX SKOCTEH, OCOOMCTICHO
3HAYyIIMX 1HTEepeclB ab0 «MaJeHbKUX cjabocTely»  CYNpPOTUBHHKA  BMLIO
3aCTOCOBYETHCS IPOTH HBOI'O CAMOTO.

Hanpuknan, y KOHTakTi 3 HayaJbHUKOM-(OPMAIICTOM HEOJAMIHHO CIij
MOYMHATH 3 HOPMATUBHO-TIPABOBUX BUMOT (HAKa31B, CTATYTIB, IHCTPYKIIii),

3 HAYaJIbHUKOM-«CTPAayCOM» — OOOB’S3KOBO HAaroJIOCUTH Ha MOXIIUBIHI
NEpCOHANBHIN BIAMOBIIATBHOCTI; A0 ANbTPYiCTa HOTPIOHO 3BEPHYTHUCS 32 CIIBUYTTSIM,

a 10 «BCE3HAMKW» — 3a MOPAIOI0.

3HaOUN «3JOAIMCHKI 3amoBil» (HAMPUKIAJ, «TpoIlll — OOJ0TO»), MiA dYac
YMUIOTO JONUTY JIETKO CXWIWTH KPUMIHAJIBHOTO AaBTOpUTETa Ha TPOLIOBY
KOMITEHCAIIII0 (PI3UYHOT IIKOIU MOTEPILIOMY 200 HOTo JIIKyBaHHSI.

VY pycini cTpaterii npucTOCYBaHHS — 3a JIOTIOMOTOK0 BIIMPAIFOBAHHS M’ SIKOTO
CTWJIIO BHPIIIEHHS KOH(MJIKTY pEKOMEHAYIOTbCS CaMOKpUTHKA ax [0
CaMO3HMILEHHS, TPUHOMHU «IIOTJIMHAHHS CTPUD», «TEXHIKa M’ SIKOTO KPUTHYHOTO

3ayBaKEHHs» (ITOYATH 3 MOXBAJIA OMOHEHTA, MOTIM MOSICHUTH MOMMJIKH 1, HAPEIITI,
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MiKa3aTH MOTPIOHWI BaM BHUXIN); «M’SKE 3aJlaro/UKyBaHHS IHIIMACHTY» — SIK
aJTOPUTM HACTYITHUX J1H-KPOKIB:

a) omuc 00’ €KTUBHUX TPYIHOIIIB;

0) BUpa)XeHHS BJISTYHOCTI;

B) IIPOMO3HIIis HE HalTipIioro (s cede) BapiaHTy;

T') 00IITHKa BUHATOPO/IH.

JlocSATHEHHSI KOMIPOMICY — B TOPrOBOMY CTHJII TOBEIIHKH 1 IEPETrOBOPIB
3aCTOCOBYETHCSl IIUIIXOM MO3MIIAHOTO TOPry, IO OXOIUIIOE TaKi MPUHOMH, SK
«PO3BIJIKa», «IIPUXOBYBAHHS 1 BIAKPUTTS iHPOpMAaLi», «Osed», «BUSIBICHHS TOYKU
BIJIMOBHU (OTIOHEHTA)», «Ipa MPOMIKXHUMH TPOTIO3UITISIMI, «KPOK HA3aJl — JIBA KPOKH
BIIEPE», «IMITALllsl M SIKOTO CTHJIIO», <«JpiOHI JIECTOII», «3alUTyTyBaHHS 1
Jie30pieHTallist (OTIOHEHTA)», «JIOT1YHA JTyesIhy 1 1HIII.

VY KOH(JIKTI 3 TaK 3BaHOI0 «BAXKKOIO OCOOOI0 TOprama» Haiie(eKTUBHIIII
npuiiomu: «Tak — Aje» (KoM B KiHIIl TPUBAJIOTO TOPry HAYE€OTO MPUUMAETHCS
BaplaHT YK€ JOBOJI CTOMJICHOTO OIIOHEHTa, aj€ «HECHOIIBAHO» PO3KPUBAETHCS
HeoiK abo «cnadka JJaHKa» B MOro MO3HLli, @ BIANOBIIHO — MPUIMAETHCS TEPEXia
JI0 BUTIIHIIIOTO JUIS BaC BapiaHTa), a TAKOXK — «IIOCTYIKa» 1 «IIPOIMYCKHUN PEKIM,
— KOJIM, HaBMAaKH, OMOHEHTY BHOCSTH MPOIO3UIII0 3pOOUTH MEPIINi HEBEIUKUI

KPOK SIK YMOBY JIJIsl IOYATKY B3a€EMO/Ii Y BITIOBIb.

3 KOH®JIKTOJOI'TYHA KYJbTYPA NPAIIBHUKIB IMMOJIILIT

OpHiero 31 CKIAQAOBUX MPO(dECiiHOI KyJAbTYpH NpalliBHUKIB MOl €
KOH(QUTIKTONOTTYHA KYJbTypa. [TOHATTS «KOH(IIKTONIOTYHA KyJIETYpa» TOCUThH TICHO
OB ’s13aHE 3 TEPMIHOM «KOH(IIIKTOJIOTIYHA KOMIIETEHTHICThY. YTIEpIe B MCUXOJIOTIT
e TePMiH 3alPOTNIOHOBAHUI POCICHKUM comianbHuM ricuxosioroM JI. [TeTpoBchkoro
Ta MICTUTh y COOL: PO3YMIHHS TPUPOAM TPOTUPIY 1 KOH(IIKTIB MIXK JIFOJBMU;
(hopMyBaHHS KOHCTPYKTUBHOTO CTaBJICHHSI /10 KOH(VIIKTIB;, BOJIOJIHHS HaBHUYKaMU
HEKOH(JIIKTHOTO CHUTKYBaHHS Yy CKJIQJHUX KUTTEBUX CUTYaLIsIX; YMIHHS OL[IHIOBATH 1
MOSICHIOBATH TMPOOJIEMHI CHUTYyallli, 10 BUHUKAIOTh; HASBHICTh HABUYOK YIIPABIIHHSA

KOH(TIKTHUMY SIBUIIIAMH; BMIHHS PO3BUBATH KOHCTPYKTHBHI MOMEHTH KOH(IIKTIB;
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YMIHHS TiepedadaTd MOKJIMBI HACTIIKA KOH(IIKTIB Ta HASBHICTH HABHYOK iX
YCYHEHHSI.

Oco06mBO1 yBaru TyT 3aCIIyTOBY€, Ha HAITy JyMKY, TaKa puca 0OCOOMCTOCTI, SIK
KOH(QUIIKTOCTIMKICTh. 3a3HaYMMO, III0 BOHA € CIeHU(pIYHUM MPOSBOM MCUXOJIOTTYHOT
CTIMKOCTI.

KonduikrocTilikicTh — 11¢ 37aTHICTh OCOOMCTOCTI y TSKKUX CHUTYaIlifx
HEKOH(JIIKTHO BHPINIYBaTM BHHMUKAIOYl BHYTPIIIHI 1 30BHIIIHI IPOTUPIUYS 3
aKTyaJlbHUX TIUTaHb JKUTTEMISUTBHOCTI. HaigacTiime BOHAa pO3TIBIIAETBCS  SIK
YCBIIOMJIEHE Oa)kKaHHS 1 MOKJIMBICTb JIFOJUHHU MPOTUCTOSTH CHOKYCl BKIIFOUEHHS B
KOHQUIIKT SIK aKTUBHOTO ydyacHHMka. OJIHOYACHO il MOXHa pO3IJISAaTd SK 37aTHICTh
nepedOopOBaTH, CTPUMYBATH 1 KEPYBATHU KOH(PIIIKTHUMHU CTaHAMH, 3 OJTHOTO OOKY, 1 SIK
HECTIPUNHSATIUBICTD 10 EMOIIIOTeHHUX (haKTOPIB, 10 HEraTUBHO BIUIMBAIOTh HA CTaH
JIFOAMHU, — 3 1HIIOTO0. 3a3HaYMMO TaKOX, 110 HEOOXITHUM OCOOHMCTICHUM (DaKTOpoM,
no 3abe3neuye (QopMyBaHHS  KOH(MIIKTOCTIMKOCTI  OCOOMCTOCTI, 3/IaTHOCTI
MPOTHUIISATH BIUTUBY HETaTUBHUX €MOIIIH, € eMOIliiTHA CTINKICTb.

TakuM YMHOM, BpaxOBYIOUM BHILE€3a3HAYEHE, KOH(QIIIKTOJIOTIYHA KYJIbTypa
0COOMCTOCTI, Ha HAIly JYMKY, SIBJISIE COOOI0 CYKYITHICTh CTIMKMX 1H/MBITyaJTbHUX
OCOOUCTICHMX KOMIIOHEHTIB, SIKI BHABISIOTHCS Ha (Di310JI0TTYHOMY, HEPBOBO-
NICUXIYHOMY, €MOI[IIIHO-BOJILOBOMY, KOMYHIKATUBHOMY, ITOBEIIHKOBOMY pIBHSX,
BUPAKAIOTHCS y CTaBJIEHHI J0 TMPOOJEMHUX Ta TSDKKHX CHUTyalld B3aeMOi,
OpraHi3ylTh PEaKIlii Ta MOBEIIHKY OCOOMCTOCTI B KOH(UIIKTAX, a TAKOXK CHPSIMOBaHI1
Ha iX po3B’s3aHHS Ta momnepekeHHd. LI ocoOnMMBOCTI BIUIMBaIOTH Ha MPOLEC Ta
pe3yabTaT MIDKOCOOMCTICHOTO CHUIKYBaHHS 3 OTOYYIOUMMH, KEPIBHHUIITBOM Ta

MJIETIIMMHU, JITBMH Ta OaTbKaMU.

BupimieHHsl BHYTPIilIHBOOPraHi3aliHHUX KOHQUIIKTIB B MOJIILIL
[Tpouec po3B’si3aHHS KOH(IIIKTHOT CUTYaIlii BCepeanHI OYy/1b-KOT0 MAPO3ALTY

OpraHiB BHYTPIIIHIX CIpaB HEOOXIJHO TOYMHATH HE IMITyJIbCUBHO, a YITKO

BU3HAUMBIIHY HOTO JpKepera Ta MO3UIIil CTOPIH.
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3a  COpsIMOBAHICTIO  YMPABIIHCHKOI mii BCI METOAW  YIPaBIIHHS
KOH(QIIKTHUMH CHUTYyalllsIMd B KOJICKTHBaX Ta MIiAPO3AUIaX YMOBHO MOXHa
PO3AUTATH Ha JBI KATETOPii: CTPYKTYPHO-OPTaHi3aIliiiHi 1 COMiaThbHO-TICUXOJIOT19HI.

JIo CTPYKTYpHO-OpraHizamiiHMXx MeTOAIiB BHPIIIEHHS KOHPJIIKTY
HAJIeKATh:

- 3MIACHEHHS  O0’€KTHMBHOTO  KOHTPOJIO  HaJ  OpraHi3aiiiHoo
CUTYaIII€I0;

- 3aJTy4eHHs /10 MPOIlecy yNpaBiIiHHI KOH(IIKTOM TPETiX 0ci0;

- YCYHEHHS 13 KOH(IIIKTHOI cUTyallii KOH(IIKTOTeHHUX YNHHUKIB,;

- 3BUJIbHEHHS OJIHI€T 3 KOHPIIKTYIOUUX CTOPIH.

OcTaHHIif METOA € [JOCUTh pPAJUKaIbHUM Ta ICHUXOTPAaBMYIOUUM, aje
HEPIAKO TPaIISIOThCS cuTyarlii, KOJIN Hale()EeKTUBHIIIUM
€ OYUIIEHHS» KOJIEKTUBY BiJl 3aHAJTO KOH(MIIKTHUX 0Ci0.

Takox 10 CTpyKTypHUX MEeTOAIB M. MeCKOH BITHOCUTH TaKi:

1. Po3’sicHeHHs BUMOT JI0 pOOOTH — BKIIFOYA€ O3HAMOMIICHHS CIIIBPOOITHUKIB
3 OUIKYBaHUMHU BIJ JISUJIBHOCTI pe3yJbTaTaMU, CHCTEMOIO IIOBHOBAKEHb 1
BI/IMOBIAAIBHOCTI, @ TAKOX YITKE BUSHAYCHHSI METOIB 1 YMOB BUKOHAHHS POOOTH.

2. BukopucTtaHHs KOOpJMHAIIMHUX Ta IHTETpallifHUX MEXaHi3MiB —
3aKpIIUICHHS 1€papxili MOBHOBAXKEHb Yy MPOLECI B3a€MOAIl JIOJAEH 1 YXBaJlCHHS
pillieHb, JOTPUMAHHS TMPUHIUIY €IUHOHAYAILHOCTI; OINEpaTUBHI Hapaau 1
HaJaro/)keHa CHCTeMa TOYHOro 1H(OPMYBaHHS MEPCOHAIY HE TUIbKU MOJIETIIyE
MpoLIeC YIPABIIHHSA KOHPIIKTOM, aje i MONepeKye Moro nosipy.

3. YcTaHOBJIEHHST 3araJibHOOPTaHI3aIllliHUX KOMIUIEKCHUX IIUIeH — 1
JUSATBHICTh KEpIBHMKA, CIPSMOBAHA HA OpraHi3alilo CHUIbHUX 3YyCHIIb YCIX
CHiBpOOITHUKIB Ha JOCSTHEHHS 3aTaJIbHOI 1 3p03yM1JI01 /ISl HUX METH.

4. BUKOpUCTaHHS CHCTEMH BHHAropoj. BuHaropoma i 3a0XO4YEeHHS TYT
BUCTYMAIOTh HE TIIBKM SK MOTHBALIMHUN YWHHUK, 1[0 3a0e3ledyye BHUCOKY
Mpare3 aTHICTh KOJICKTUBY, aje W BUKOHYE CUTHAIBHY (YHKIIIO, OMOBIIIAIOYU

CHiBPOOITHUKIB MPO OLIHKY KEPIBHUIITBOM IXHIX 3aCIIyT.
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1o coniaJbHO-NICUXOJIOTIYHUX (MisKOCOOMCTICHMX) MOKHA BiTHECTH TaKi
MeTOIM:

1. KornituBHo-nomykoBuid. Ocobucticth (ab0 rpymna) 3a/il0e yBeCh CBIi
IHTEICKTYyaJIbHO-PO3YMOBHMI  TMOTEHIIa Al TOIIYKY Ta  3HAXOKCHHS
ONTUMAJILHOTO PIIMICHHS JIsI BUXOAY 13 KOH(IIKTHOI CHUTyaIlli Ta pO3MOIIJICHHS
00’exTa KOH(MITIKTY 1 HAJaroHKEHHS MIKOCOOUCTICHUX CTOCYHKIB.

2. EMoriitHo-cTab1113yI0unid. KepiBauk CTpUMYE PO3IOBCIO/I-
KEHHSI IECTPYKTUBHO CIPSMOBAHUX E€MOIII Ta MOYYTTIB y KOJEKTUBI, TIATPUMYE
3arajbHUN ONTHUMAJIBHUM CTaH Ta MO3UTUBHHI HACTPIH.

3. CouianbHo-KOHCOMIAytounii. [ii KepiBHUIITBA Ta MEpCOHANY, Kl
COpsIMOBaHI Ha MIJKPIIUIEHHA 3TypPTOBAHOCTI, IO3UTHUBHOTO  COLIAJIBHO-
MICUXOJIOTIYHOTO KIIIMAaTy B KOJIEKTUBI, 00’ € THYIOTh «IIPOTH MPOOIEMU».

Kondmikronoru Bu3Ha4arOTh, 10 MPOIIEAYypa 3aBEPIICHHS BiJOYBA€ThCA HA
TPHOX PIBHAX: COLIIAJIBHOMY, MI>KOCOOMCTICHOMY 1 HEPBOBO-TICUXIYHOMY.

Ha mnepimiomy, OCHOBHOMY, PiBHI BUKOPHCTOBYIOTHCSI NMPAKTUYHI 3aCOOMU:
OpraHizauiifHi 3MI1HM, BIOPSAKYBaHHA CHUCTEMH MaTepiajJbHOI BUHAropo.u,
MOJTIMIIIEHHS YMOB TIpalli, MPU3HAYEHHS MpaIliBHUKA Ha HOBY MOCAAy 1 T. 1.

CorlansHuil piBeHb BUPIMICHHS KOHQIIKTY OOMEXKEHHd 00’ €KTUBHUMU
MOKJIMBOCTSMHM KOJIEKTUBY, BHMAara€ aJMiHICTPaTUBHO-IPABOBOI KOMIETEHIII]
HOT0 KEpiBHUKIB 1 B TUIaHI MO3UTHUBHOTO PE3yJIbTATy KOHGIIKTHOI CHUTYyallli He
BUMarac abo He 3aBXKIM BHMarae TOHKOTO TICMXOJIOTIYHOTO MHCTEITBA
KEpIBHUIITBA.

Ha wmixocoOucTicHoMy piBHI BIOPSAKOBYIOTbCSA CTOCYHKH YYacCHHUKIB
NPOTUPIYYS, BU3HAYAETHCA TNOJAJBIIMK pIBEHb JOBIpU Ta TICUXOJOTIYHA
JIUCTAHIIA.

HepBoBo-nicuxiuHuii piBeHb 3a0e3Medye TapaHTIi0 MCUXOJIOTIYHOI Oe3MeKu
ocobucTocTi Ta nmepeadavae 3HATTS IICHXOJIOTIYHOI HANpyTd, BHKIMKAHOT
KOH(DITIKTOM.

[TotpeOu B MuUCTEUTBI ympaBiiHHS, B YMIHHI po30UpaTHCsl Y MCHUXOJIOTii

3’SBISIIOTBCA TEPEBAXHO TOMAI, KOJM KOH(IIKTHA CHUTyaliss HE MOXe OyTu
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BpEryJIbOBaHa Ha COLIAJILHOMY pPiBHI, TOOTO KOJHU ii BHPINIEHHS 3 LBOTO PIBHS
NepecyBaeThCcs Ha MDKOCOOMCTICHUM 1 HEPBOBO-TICUX1YHUH PiBHI.

Ha nymky JI. M. I'ypieBoi, n1s edeKTUBHOTO pO3B’si3aHHS KOH(IIKTIB Y
CAYIM TIPaKTHIIl HEOOXITHO JIOTPUMATHCS aHTaroOHAJIBHOI MOEI MOPAJILHO-
NpPaBOBUX BIJHOCHH, a CcaM€ HaJaBaTH IiepeBary KOMIIPOMICY, BIJHOCHHAM, SKl
XapaKTepU3YIOThCSI B3aEMHOIO TOBAror0 /0 MpaB OMOHEHTa Ta BUKOHAHHSIM CBOIX
000B’s3KIB.

JU1st IbOTO CITiTUMIA TPU BUKOHAHHI MPOLIECYaTbHUX 000B’SI3KIB TOBUHEH MaTH
BUCOKHH pIBEHb MOPAJILHOI Ta IPABOBO1 KYJITYpH, PO3BUHEHI BMiHHSI JJOCSTATH METH
Ta 33/I0BOJILHATH 1HTEPECU MPABOBUMU METOJAMHU, CTPOrO JOTPUMYBATUCH €TUYHOL
JUCTaHII1 B XapakTepl CIUIKYBaHHS, TOBEIIHIIL.

Came Ha IBOMY OCHOBY€TBHCH AJITOPUTM BHPIIICHHS KOH(IIKTY:

HeoOxiTHO peasliCTUYHO OI[IHUTHU 1 MpOaHaIi3yBaTh KOH(IIIKTHY CUTYaIlllo, a
1€ 03HAYae, 0 KEPIBHUK MIOBUHEH:

a) BIAPI3HUTU Oe3nocepeAniil MmpuBil KOHGIIKTHOTO 3ITKHEHHS BiJ HOTO
IPUYMHH, SKa HEPIAKO MACKYEThCA YYaCHUKAMHU KOHQIIKTHOI cuTyamii. lLle
0COOJIMBO BAXKJIIUBO, SIKIIIO B OCHOB1 KOH(QUIIKTHOT CUTYyallli MK KOJETaMH JISKHUTh
HEMTPUMUPEHHICTh OJTHUX JI0 TIOPYIICHHSI HOPM TMOBEIIHKH 1HIITUMU;

0) 3’sicyBaTl Cy0’€KTMBHI MOTUBU BCTYIy Jitoed y KOHGMMKT. [{ns mporo
HEOOXITHO 3HATH >KUTTEBUU MUISX MPAIIBHUKIB, OCOOJIMBO OCTAHHIN TeEpioJ, ix
HOTJISIU 1 IEPEKOHAHHSI, OCHOBHI IHTEPECH 1 3aITUTH;

B) BUBHAUYUTH CHPSIMOBAHICTh KOHKPETHMX [i YYaCHUKIB KOH(IIKTHOI
cutyarii. Y 3aco0ax, BUKOPHUCTOBYBAaHMX HHUMH, BIJIOMBAIOTHCS MOTHUBU Y4YacTi
JIIOJIMHU B KOH(DJIIKTHIN cUTYyalii,

T') BUSHAYUTU «JIUIOBY (00’€KTHBHY) 30HY» KOH(IIKTHOI cHuTyauli. Baxxinuso
BCTAHOBUTH, SKOIO MIpOIO TIPEAMET HEBPETYJbOBAHOI PO30IKHOCTI CTOCYETHCS
TEXHOJIOT1i BUPOOHUIITBA, CHCTEMH OpraHi3allii 1 OIJIaTy Ipalli B KOJIEKTUBI, a SIKOIO —
0COOJIMBOCTEN UIOBHX 1 OCOOMCTHX B3aeMHMH KOH(pIiKTyrounx ocid. Lle mo3Bosse
OJTHOYACHO 1 BCTAHOBUTH XapakTep MIKOCOOMCTICHOTO KOH(QIIIKTY, 1 YacTKOBO

JIOKaJIi3yBaTu oro cdepy.
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Jliis Toro, mo0 oTpuMmaTtu 00’€KTHBHY 1 BCEOIYHY OIIIHKY CHUTYaIlii, 6axaHo:
BUCIyXaTH BCIX YYacHUKIB KOH(IIKTHOI CHUTyallli, BHUSBISIOUM TP I[OMY
0€3CTOpPOHHICTh, CTPUMAHICTh, HE pOOJITYM HISKMX T[EpeAYacHUX BHCHOBKIB;
30CEPE/IMTH OCHOBHY YBary Ha TMpeAMeTi KOH(UIKTHOI cuTyarii 1 Ha #oro
1HIIIIaTOpaxX; BUCIYXaBIIM BCIX IMOPI3HO 1 HE JINIIOBIIMA JO TEBHOI JYMKH, 3BECTH
YUYaCHUKIB KOH(IIKTHOT CUTYallii 1 «1porparny» KOH(IIKTHUN MPOIEC, BTPYUaAIOUYHCh
a00 He BTPYUYalOYUCh Y HHOTO 3aJICKHO BiJl PE3yJIbTATIB.

Hait6inpmn cknagHuM 1 BIANOBIAAIFHUM €TarloM Yy BHpIlIEHHI KOHQIIKTHOI
CHUTYAIlii € TIONIYK 1 yXBaJICHHS pillleHHS. Byab-sike KOHCTPYKTUBHE BPETYTIOBAHHS
MUTaHHS, 30KpeMa KOH(IIKTHUX CUTyalllid, TIPYHTYETbCS HAa ICHYIOUHX
HOPMAaTHUBHUX TMPOIEAypax BPETYIIOBAaHHS, KOJIM KOHKPETHA CHUTyaIlisl MiJnaaae
I1J] MEBHUM TUTT 200 KJlac BIAOMHX 1 CTaHAAPTHO BUPIIIYBAHUX CUTYaIllH, a TAKOX
Ha TBOPUOMY, HECTaHAAPTHOMY TIJIXOJll KEpIBHUKA [0 aHalli3y KOHKPETHOI
CUTYyaIlli.

Mu pekoMeHyeMO BUKOPUCTOBYBATH THUIIOJIOTTYHUN MIAX1]1, SKUH JT03BOJISIE
IIBUJKO, ONIEPATUBHO 1 CIIPABEIJIMBO BUPIIITYBAaTH KOH(IIKTHI cuTyauii. KepiBHUK
py 1[bOMY HE BUTpadae 0araTo CWJI 1 €HEeprii Ui yXBaJCHHS PIIICHHS, SIKE BXKE
3a37ayieTiib BUPOOJICHO 1 TependadyeHo B MPABOBHX MOJOKEHHSX, KOJEKcax 1
CIIy’KOOBHX 1HCTPYKIISIX.

Tunosaoriyauii miaxia nNpuIyckae:

- BU3HAYECHHS HAOYHOI CYT1 KOHQIIKTHOI (MpoOJIeMHOT) CUTYallii;

- OINHKC TUIOBOI (haldysiu cUTyaIlii;

- YiTKE BU3HAYCHHS BCUIAKUX BapiaHTIB BUPIIICHHS MPOOJIeMHU
(xoHmikTY). LIbOMY CripHisie CK1alaHHs KAPTOTEKH TUIIOBUX CUTYAIIIi.

Bupimenus nmpobaemu (KOHDIIKTY).

VYHiBepcalbHUX METOIB PO3B’sI3aHHS KOH(IIIKTIB HE ICHY€ Ta i HE MOXKe
ICHYBaTH B IPUPOI. AJKe KOKHUNM KOHPIIIKT € cielupiyHUM Ta HEOBTOPHUM.
Mu MokemMo 0auuTH CXOXKI1 32 3MICTOM MTPUYMHA BUHUKHEHHSI TIPOTUPIY, MOJIEII

NOBEAIHKA YYAaCHUKIB, ajle HEMOBTOPHICTh Ta IHJUBIAYaAJIbHICTb KOHQIIKTY
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MOSICHIOETBCS  OCOOJIMBOCTSIMH  MOTO  CYO’€KTIB, 1X MOTHBaMH, HACTPOEM,

JIOCBIJIOM Ta III€ JAeCITKaMU YHNHHUKIB.



