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1. TenaepHi ocobauBoCTi Npodeciiinoi AisabLHOCTI MoJineiicbKoro
YpaxyBaHHs B KOJEKTHBI I'€HJIEPHUX 1 BIKOBUX BIIIMIHHOCTEH SK YUHHUK

3ano0iraHHs KOHMIIKTaM.

I'ennepHi (Big anri. gender — cTaTh) BIAMIHHOCTI, OB’ sA3aH] 31 CTaTTIO,
4acTO BHUCTYNAIOTh MNPUYMHAMHM KOH(QIIKTIB 4epe3 TMcuxodi3iooriyHi
BIIMIHHOCT1, PO3XOJI)KEHHSI 1HTEPECIB, IIIHHOCTEH Ta MiAXOJIB JI0 BUPIIICHHS
npobsieMm. IlorpiOHO MaTu Ha yBa3i, MmO B TOOYJIOBI JAEMOKPATHYHOTO
CyCIUIBCTBA B YKpaiHi HEOOX1THO YTBEP/)KYBaTH r€HAEPHY I€MOKPATIIO.

I'enpepHa naeMokpaTtias — cucTeMa BOJICBUSBJIICHHS JIBOX CTaTeH,
JKIHOYOI ¥ Y0JIOB14Oi, B TPOMAJSHCHKOMY CYCHIJIBCTBI SIK PIBHUX Yy MpaBax 1
MOYKITMBOCTSIX, 110 3aKOHOJABYO 3aKPIIJICH] ¥ peaibHO 3a0e3neyeHi MOIITUKO-
MIPAaBOBUMH MPUHITUTIAMH, SIKI HAJIEKUTH BPaXOBYBaTH, p030yJOBYIOUH CYCH1JIbHI
W Nlep’kaBHI CTPYKTypU. Y TPYJIOBUX KOJEKTHMBax Oa)kaHO 3Ba)kKaTH Ha Te, IO
IICUXOJIOTIS JKIHKHM Ta YOJIOBIKA pi3HA, X04a 3araJibHOIOJACHKI HOPMH BJIACTHBI
o6oM cratsaMm. OpHak BIAMIHHOCTI CJiJI BpaxoByBaTH, abOuW 3arobiratu
KOH(]IIKTHOCTI.

YonoBiku yacTimie nepe0yBaloTh Ha KpalHIX MOJIOCaX, a KIHKU TSKIIOTh
JI0 CEPEIMHHUX MPOSBIB PI3HUX BJIACTHBOCTEH. ¥ poO0OUYOMY KOJIECKTHBI JOCHUTH
BXXJIMBO JOTPUMYBATHUCS T€HICPHOI KYJIbTYPH.

I'engepHa KyJbTypa — CYKYIHICTh CTaTE€BO-POJILOBHX IIHHOCTEH Yy
cycmiibHUX cdepax OyTTsS Ta BIAMOBIAHUX A0 HHUX MOTPeO, iHTEpeciB i Gopm
TiSUTBHOCTI, 3yMOBJICHHX CYCIUJIBHHUM YCTPOEM, MEHTAJITETOM HapOLy,
IHCTUTYIIISIMHU.

Ha ncuxiyHomy piBHI BJacTUBa XIHKaM CTaOUIbHICTh BUSIBIISIETHCSI B
TOMY, IIO JJIsl HUX, HOPIBHSIHO 3 YOJIOBIKAMHU, XapaKTepHa OUIbII BHUpaKEHA

KOHCEPBATUBHICTh, TEPIIIHHS, 3JJaTHICTh BUKOHYBAaTH MOHOTOHHY POOOTY.
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HeBinnoBigHICTh CYCHUIBHUM HOpPMam, LI0 BHUCYBAalOThCA [0 I€HAEPHUX
poJyiel, Ta BIANOBIAHMM LIHHOCTSAM CTBOPIOE UMCIEHHI CYNEPEYHOCTI MIXK
TEHJACPHUMHU POJSIMH JIIOJIMHU, i1 TEHAEPHOI0 1IEHTUYHICTIO Ta COLIaJIbHUMU
OUIKYBAHHSIMHU /10 CTAaHAAPTIB FeHAEPHUX posieil. Taki cynepeuyHOCT] MPOSIBASIOTHCS
SK PI3HOMaHITH1 2eHOepHO-PONb0O8I KOHGDAIKMU ocobucmocmi.

TenaepHO-poILOBHIT KOHMIIKT HaliuacTine BigOyBacThCS K CYIEPEUHICTD
MDK CyCHUIBHUMH CTEPEOTUIIAMU T€HJEPHOI poil (TpaJluLiiHUMH YSIBICHHSIMU) 1
pealbHUMU TIOTpeOaMu JTFOAHHH.

Hanpuknan, € crepeoTur, 3TigHO 3 SKUM YOJIOBIKH TIOBHHHI TMPOSIBIATH
HEBUCOKY €MOIIIIHICTh 1 caM1 CIIPABISATUCH 3 BIACHUMU €MOLIHHUMHU MPOOJIEMaMHU.
SIKII0 YOJIOBIK CIIyE CTEPEOTUIYy, B HHOTO BUHUKAE BHYTPIIIHIM Te€HIEPHO-
pPOTBOBHI KOH(UIIKT, BCTYMAlOYW B CYMEPEYHOCTI 3 BIACHUMH MOTpedamMu B
EeMOIIMHUX TPOSIBAX 1 MCUXOJIOTTYHIA MIATPUMILI; SKIIO MOBEIIHKA YOJIOBIKA Hje
BCyIepey CTePEOTHUIaM, BIH PU3UKYE YB'SI3aTUCS B 30BHIIIHIN I'€HIEPHO-POIHOBHI
KOHQJIIKT 3 HAHOMMKYUM OTOYEHHSM, SIKE MOXKE BBaXATH HOTO HEIOCTaTHBHO
MYyXHIM. BiqayBaroun Ha co01 TUCK I[bOTO Ta IHIIUX CTEPEOTHUITIB, YOJIOBIK TOCTIHHO
nepeOyBae B CTaH1 T€HAEPHO-POIBOBOTO CTPECY.

TunoBruMH 7151 4OJTOBIKA CITOCOOAMU pearyBaHHs Ha JEMPECIIo € irHOPpYBaHHS
npobyiemu i ankoroib. Lle €, HanmpukiIaa, OgHIEIO 3 TPUYMH TOTO, IO HA CEAHCH
IICUXOTEPAIEBTIB 1 B TEPANICBTUYHI TPYITH MIPUXOJIUTH B 5 pa3iB MEHIIE YOJIOBIKIB,
HiK KiHOK (mpHOJIM3HO Taki kK IMUQPPH HABOAATHCS Maibke y BCIiX 3apyOiKHUX
nochipkeHHsx). BomgHouac peanmpHa moTpeba B TICHXOJIOTIYHIN TOMOMO31 B
YOJIOBIKIB HE MEHIIIA, HIX Y KIHOK, IPO 10 CBITYUTH, HAITPUKJIIA1, BUCOKUN BIJICOTOK
caMOT'yOCTB cepeJl YOJIOBIKIB, KOPOTIIA, HIXK Y )KIHOK, TPUBAIICTh KUTTS, 3HAUHUU
MPOIICHT CaMe YOJIOBIKIB Cepe/I MAIlIEHTIB ICUXIaTPUYHOTO CTAI[IOHAPY TOMIO.

Hocnigank rermepHo-posboBoro koHGumikty O'Him BBaxae onaHiero 3
HaWICTOTHIMNX XapaKTEPUCTUK YOJOBIYMX TEHIECPHUX POJIeH «CTpax (HeMIHHOCTI,

SKUWA TPOSIBISIETECA B TOMOQOoO1T (CTpaxoBl MPOSBISITH (POPMHU TMOBEIIHKH,
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BJIACTUBI TOMOCEKCyallicTaM), OOMEXEHHI €MOLIMHOCTI W IHIIMX MposiBax
I€HJEPHUX CTEPEOTHUIIIB.

JUist AKIHOK HaWTUIIOBILIT (POPMHU T€HIEPHO-POIHOBOIO KOH(DIIIKTY MOB'sI3aH1
3 CYCHUIBHUMHU CTE€pPEOTHIIAMHM NP0 MEHIII, HDK Yy YOJOBIKIB, mpodeciiHi
MOXJIMBOCTI, PO HUKY1 J1AEPChKi 3M10HOCTI KIHKH, 110 CTBOPIOE JJII HUX 3HAYHI
TpyAHOILI ITpodeciiiHoi camopeanizalii.

[le omHUM CTEpEOTHIIOM, IO 3aBaXKa€ KIHOYiM camopearnizailii, € CTepeoTHIT
npo Te, IO JIOMAIIHIM TOCIOJapCTBOM TOBHMHHA 3aiiMaTHCh TEPEBAXKHO JKIHKA.
Crnigyroud IUM CTEpEOTHIIAaM, XIHKM YacTO MAlOTh IIOJBiIHE HaBaHTa)KCHHS,
OJTHOYACHO TIPAIIOI0YM, BEAYYH JOMAIITHE TOCMONAPCTBO Ta BUXOBYHYHM HdiTed. Sk
PE3yNbTAT - B HUX BUHUKAIOTh CEPHO3HI CYNIEPEYHOCT] Y BUKOHAHHI MPOQECIHHUX 1
CIMEHHHMX pOJieH, BOHM TOTPAIUISIOTH Yy CHUTyaIlli pOJBOBOTO KOHQIIKTY Ta
POITBOBOTO TIEPEBAHTAKCHHSI.

Ha renpepuuii po3BUTOK 1 FeHAEPHY camopeasi3aililo ICTOTHO BIUIMBAIOTh
BJIACHI1 T€HJIEPHI CTEPEOTHIIH Ta IIHHOCT1 0AaThKIB, IXH1 )KUTTEBI CIIeHapii, XapakTep
CTOCYHKIB y TTOAPY>Ki Ta MK OaThKaMH ¥ JITHMHU.

Cim's - e ropHmIo popMyBaHHA TeHiepy. Bin Toro, sika cuctema reHepHux
CTOCYHKIB CKJIajlacs B ciM'l, sIki T€HJEpHI CTEPEOTHIM MaHyIOTh y CHUCTeMi ii
ysBJIEHb TIPO YOJIOBIYI Ta >KiHOYI (YHKIII # poji, 3alIeXUTh (GopMyBaHHS
TEHACPHUX POJICH JITeH, PO3BUTOK IXHBOI T€HAEPHOI 1ICHTUYHOCTI.

Crepeotunu myxke TOIIMPEHI Yy TPYAOBUX BimHOcWHaX. [[ns reHmepHux
Oap’epiB Ha PUHKY Tpalli MPUIYMaIH HABITh PI3HOMaHITHI MTOPIBHIHHS.

«CxJIsiHa CTeNs», «IMMKa MAIOoTay, «CKISHUMA MiABAM» — TaK Ha3WUBAIOThH
cnerudivHi TPOSBH JUCKPUMIHAIIT MPOTH KIHOK 1 YOJIOBIKiB HA pOOOYOMY MICIII.
XiHKM OMHWHSIOTBCS MK JBOX BOTHIB — MIK «CKJISTHOIO CTEJCIO» 1 «JTUMKOIO
ITIJJIOTOI0Y, K1 YIIUISIOTH 1X BHU3Y 1 HE JIAIOTh CATHYTH BEPXiBKH.

«/Ilunka migjora» — 1e HU3BKI 3apIuiaTH, SKI MaJlo JIMIIAIOTH IAHCIB
MIIHATUCS BUIIE.

«CrysiHA CTeJIs» CTOCYEThbCSl OUIBIIE CTEPEOTHUIIB, SIKI HE CTBOPIOIOTH

HauyeOTO MOMITHUX Oap’€epiB AJisl IPOCYBAaHHS, ajie ¥ HE AAIOTh PyXaTUCS BIEpE.



7

«CxassHuii  miaBaJ»  KHUJa€e YOJOBIKIB HAa  HAaWpPU3MKOBaHINIl  Ta
HaliHeOe3neuHiml podotu (ctT.43 Konctutyuii). [lonag 90% ycix cmepTHHX
BUIIA]IK1B, IOB’SI3aHUX 13 MPOPECIEI0, TPAIUISIIOTHCS 3 HOJIOBIKAMHU.

VYyacTb KIHOK y BIHCBKOBOMY KOH(JIIKTI SIK MOCTpaKJIaduX, MIATPUMKA Ta
0oOCIIyTOBYBaHHS YOJIOBIKIB 1 JIONOMOra TMOCTPXAAIUM YacTO BU3HAETHCS
CYCIUJIBCTBOM, TOA1 SIK pOJIb KIHOK y MPOLIECaX, OB’ I3aHUX 3 JOCATHEHHSM MUDY,
noTpeoye 111e 3HAYHUX 3YCUJIb JUIsl CTBOPEHHS MOKIMBOCTEH *KIHKAM peali3yBaTUCh
y mid chepi. AmKe TpaauliiHI T€HIAEPHI CTEPEOTUIH, SKI AyXKEe KUBYYl B
CYCIUJIbCTBI, BU3HAYalOTh MHUPOOYIYBaHHS Ta 3axXUCT BITUM3HU SIK BUKIIIOYHO
Y0JIOBIUY CITpaBy.

B ctpykrypax cekropy 0e3neku MUpOKO pO3MOBCIOKEHa MeTadopa 1010
CIIy’)KOM KIHOK TUIY «TPH JIeKpeTa (IEKpPETHHX BIAMYCTOK) 1 MOJKOBHUKY», «TPH
JeKpeTa i neHciss». BogHovac 4onoBikH, K1 CIy>KaTh 1 0epyTh JEKPETHY BIAMYCTKY,
BIAKPUTO UM IPUXOBAHO YaCTO TAKOXK MEPECTITYIOThCS KOJIETaMu 1 KEPIBHUILITBOM,
3 HUX 3HYLIAIOTHCS Ta HE BBAKAIOTh MOBHOLIIHHUMU IpaliBHUKaMU. Taki norisian
0OMEXYIOTh MpaBa 1 MOKJIMBOCTI 1 KIHOK, 1 YOJIOBIKIB, SIKl CIy)KaTh y 30pOHHUX

CUjIax, MOJIIIi Ta IHIIKX CTPYKTYpaxX CEKTOpY Oe3IeKwu.

2. Kondaiktu B moginelcbKHUX KOJEKTHBAX: NPUYHUHH, 3aX0AM 3 iX

nomnepeaKeHHs i BUpillIeHHSs

OpHiero 3 0cOOIMBOCTEN MISITBHOCTI MOMIIIT € CynepeuTnBui, KOHGIIKTHAN
XapakTep iX QyHKIIoHyBaHHS y cdepi nmpaBonopsanky. Came ycmixu abo HeBAadl y
BUPIIICHH1 KOHDIIKTIB Yy 111 cpepi MEBHUM YMHOM MMO3HAYAIOTHCS 1 HA CTaHI CIIpaB
y TOJNINEUCHKUX KOJIEKTHBAX, 1 Ha COIIATbHO-TICUXOJIOTIYHOMY KIIIMaTi B HUX.
Bognouac mnpodinaktuka 1 BHpimieHHS KOHQIIKTIB Yy TpOIECi KEpIBHUIITBA
KOJICKTHBOM € TIOPIBHSHO CaMOCTIHHOIO TICHXOJIOTO-YIIPaBIiHCHKOI MPOOIEMOTO.
ToMmy BAOCKOHAJEHHS YMPABIIHCHKOI AISUIBHOCTI, MIJBUILEHHS PIBHS PO3BUTKY

MOJTIIENCHKUX KOJEKTUBIB HEPO3PUMBHO MOB’A3aHI 3 OBOJOAIHHAM KEpPIBHHUKAMHU
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METOJIaMH COLIaJIbHO-TICUXOJIOTIYHOrO aHali3y KOH(QIIIKTIB, iX Npo(UIaKTHUKUA Ta
BUPIIIEHHS.

OO0’€KTUBHOI0 OCHOBOIO KOH(JIIKTIB y MPaBOOXOPOHHIN AISUIBHOCTI €
CYNEpEeYHOCT], BUKIMKAHI PO30OIKHICTIO 1 MNPOTHOOPCTBOM MOTIJISAMIB, AYMOK,
IHTEpeciB, TMparHeHb I1HAMBIAIB, $AKI BUHUKAIOTh IiJ] Yac BUKOHAHHS HUMHU
npodeciiiHux 000B’s3KiB. Sk  COIIabHO-TICUXOJIOTIYHE SIBUINE, KOHQIIKTH
BUKOHYIOTb Y JKUTTI TMOJIIEHCHKOrO KOJIEKTUBY KOHCTPYKTHUBHI (TBOpuYl) 1
JNECTPYKTUBHI (pyHHIBH1) QyHKIIII.

KoHcTpykTBHA QYHKIIIS KOHQIIIKTY B MOJILEHCHKOMY KOJIEKTHBI MOJISTae B
yTBEPJKEHHI OOCTaHOBKM B3a€MHOI BHMOIJIMBOCTI, TIOJIOJIaHHI BIICTANOCTI,
MiIBUIICHH] PIBHS OPraHi30BaHOCTI, TMOJIMIIEHH] TMCUXOJOTIYHOr0 KIIMaTy,
1HIIIFOBaHH1 1HHOBAIIlH B OpraHi3aiii mpaBoOXOPOHHOI iSIbHOCTI.

Hacniakom ecTpyKTUBHUX KOH(IIIKTIB € HEAOOPO3UUWIMBICTh Y B3a€MUHAX,
NICUX1YHI TPaBMH, PO3IaJl KOJIEKTUBY, OClIabJieHHs WOro I[IHHICHO-OpIEHTAIlIHHOT
€THOCTI 1 3HW)KEHHS 3TyPTOBAHOCTI, 3HEI[IHEHHS a/IeKBAaTHOI IpodeciitHoi MOoTHBAITii.

BuBuennio koH(UIIKTHOI cuTyamii Ta ii y4acHUKIB chpuse 3HaHHSI (HopM
POSIBY KOH(MJITIKTIB, X TPUYUH 1 YACTOTH BUHUKHEHHSI.

Dopmamu nposgy KoH@IiKmMie y KOJICKTHUBI MPABOOXOPOHIIIB MOXYTh OyTH:
rocTpi po301KHOCTI B TOTJISAIaX HA CIIYKOOBI 000B’SI3KM Ta OIIHKY 1X BUKOHAHHS,
B3a€EMHA KPUTHKA, IO BUXOJUTH 32 PAMKH IMPUCTOMHOCTI; IPaTiBIMBICTh, B3a€MHI
o0Opa3u Ta HEAOMYCTUMO TpyOui TOH y CHUIKYBaHHI OWH 3 OJHUM, MPUHUKCHHS
JOJICHKOI T1THOCTI, BiIMOBA BiJl BAKOHAHHS PO3MOPSIHKCHb 1 HaKa3iB, CTBOPEHHS
«OTIO3UIIMHUX YyTPYIyBaHb», HANMUCAaHHSA AHOHIMHUX JIUCTIB, IO MICTATh
KOMITPOMETYI0U1 BiZIOMOCTI, YTUCK KPUTHKHU.

Ipuuunu koHghixmie y MOMIEHCHKIX KOJEKTUBAX 3a3BUYal 3BOJSATH Y JIB1
OCHOBHI TpyIH: 00’ €KTUBHI Ta Cy0’ €KTHUBHI.

Jlo 06 ’exmusHux Hame)aTh HU3LKHUI PIBEHb OpraHizaIlii mpari, HeCIpUATIUBI
MaTepialibHO-TEXHIYHI YMOBH JISUIbHOCTI (HAIIPUKIIA],

«TepeHaceseHICThy y KabiHeTaxX, BIACYTHICTh CYy4aCHOI KOMIT IOTEPHOI Ta 1HIIOT

TEXHIKU, HEOOXIJHOI /JI1 BUKOHAHHS CITy>KOOBHX 00OOB’SI3KiB), €KCTpEMaJIbH1
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YMOBU HECEHHSI CTY>KOH 1 OB’ s13aH1 3 HUMHU TICUXOJIOT14H1 MepEeBaHTAXEHHS, HU3bKA
MPECTIKHICTh JIEAKUX CIyk0. He MeHm BaromMmumu 00’ €KTHBHUMHU TPUYUHAMHA
KOH(JIIKTIB € 1 HEJJOCKOHANICTh OKPEMUX HOPMATHBHHMX AaKTIB, SIKI PETYNIOIOThH
JISTBHICTH MOJIIIIT, HEOCKOHATICTh OpraHi3aliitHOT CTPYKTYpH.

Cy6’ekmueni TPUYMHM KOHQIIKTIB TOB’SI3aHI 3  IHAUBIIYaJIbHUMU
0COOJMBOCTAMH OCOOMCTOCTI MPAIIBHUKIB 1 COLIAIBHO-TICUXOJIOTTYHUMU SIBUIIIAMHU
B KOJIGKTHBI TIPaBOOXOPOHIIIB: €roi3MOM, XBOpPOOJIUBOIO  CAMOJIOOHICTIO,
MMM XaTICTIO, THTEJIEKTYaJIbHOIO Ta 3arajJibHOOCBITHBOIO BIJICTAJICTIO,
KOHCEpBAaTU3MOM, HEIUCUUIUTIHOBAHICTIO, JIHHIO, HETAKTOBHICTIO, a TaKOX
ca0Ko Mpo¢eciiHO0 MIATOTOBICHICTIO, HEAOCTaTHHO BUCOKUM KYJIbTYPHUM
piBHEM. B 0CHOB1 KOH(IIIKTIB MOKYTh OyTH TaKOXk CYNEPEYHOCT1 MI3K CAMOOI[IHKOIO
CHiBpOOITHHUKA M OIIHKOIO OTOYYIOUMX, 3aBUILEHUHN PIBEHb JOMAaraHb, HETATUBHUI
COLIIAJIbHO-TICUXOJIOTTYHUHN KJIIMAT, TCUXOJIOTIYHA HECYMICHICTh MK OKpPEMUMU
CIIBpOOITHUKAMHU.

XapakTep KOH(DIIIKTIB 3HAYHO 3aJI€KHUTh BiJl PIBHS PO3BUTKY KOJICKTUBY. Y
MEHII 3pUINX, HEJOCTaTHHO 3TYPTOBAHHMX KOJIEKTHUBAX MPAILIBHUKU MOJIII] 13 KOKHUX
JecATH KOH(IIKTIB TpU MAaIOTh TBOPYHMM XapakTep, a CIM BHHHKAKOTh Ha T
HEMPUS3HUX B3a€EMHH 1 CIIPUUYMHSIOTH HETaTUBHI HACHIIKH. Y TaKMX KOJCKTHBAxX
YaCcTille BUHUKAIOTH KOHMIIKTH MIX JOCBIIYEHUMH TIPaliBHUKAMHU 1 MOJIOJUMH, SKi
IIPOSIBIISIOTHCS, 3 OJTHOTO OOKY, Y IMTOCTIMHIN HE3aI0BOJICHOCTI CTAPIINX JTISIIBHICTIO
«MOJIOIUX», 3 IHIIOTO — y CKaprax MOJOJAUX Ha Te, IO CTAPIIN KoJjera He TITbKU He
TUTATBCSA 3 HUM JIOCBIZIOM, aJie 1 TIOCTIHHO JKapTye HaJl HOro HEAOCBITUCHICTIO.

[Tommpeni curyallii, KOJIM Ha HOBONPHU3HAYCHUX IPAIlIBHUKIB CIITINX
MIIPO3ALTIB PO3MOAUISIOTE 3JI0YMHHM, SIKI 3aBIJOMO HE MOXYTh OYTH PO3KPHUTI, 110
3HaYHO 3HWXYye mpodeciiiHy MoTuBamiro Mojgoaux ¢axiBmiB. Y HE3pUIUX
KOJIEKTMBAaX 4YacCTIlIe TPAIUISIOThCS KOHQIIKTH, TOB’S3aHI 3 «HE3JI0POBUM»
CYTIEpHUIITBOM a00 Ha TPYHTI B3aEMHHUX 3BHHYBA4YCHb 3a MpoBaiu B poOoTi. Lle i
«MPUCBOEHHS MOKA3HUKIBY» (PO3KPUTUX 3JI0UUHIB, HA/l SIKUMHU MTPAIIOBAIM 1HIIII).

VY KoJeKkTHUBax 13 BUILIUM PIBHEM PO3BUTKY 3 €CSITH KOH(IIKTIB IIICTh MAIOTh

NO3UTUBHY CIpsMoBaHicTh. [IpuyomMy roctpe mpoTudOpCTBO, AKE 1HOAI BUXOAMTH 32
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paMKH HOPMaJIbHUX BiTHOCHH, BUHHKA€ B OJHHMX BUIIAJKaX i3 MPUBOIY TOTO, IO
OJIHA 13 CTOPIH BBa)Kae ce0e CKPUBIKEHOIO Yepe3 HEMPUUHATTS ii BapiaHTy
BUPIIICHHS MIEBHO1 CIIY)K00BO1 CUTYallli, a B IHIIUX — Yepe3 Te, U0 OJUH

CHiBpOOITHUK Y HAJMIPHO PI3KUX BHpa3ax JOBOJUTH IHILIOMY, IO TOH CBOIM
HEIIAaHOOJIMBUM CTaBJICHHSAM 110 TPOMaJsiH FraHbOUTH 3BaHHA IMpal[iIBHUKA MOJILII.
ToOTo 3arocTpeHHs B3aEMHH BUHUKA€ HA OCHOB1 B3a€EMHUX JIOKOPIB Y HEIOCTaTHIN
npodeciifHiil KOMIIETEHTHOCT] Ta OPUTIHAIBHOCTI BUPIIICHHS PO eCciiHMX 3aBaHb.

Pesynprati HEOAHOPA30BO MPOBENEHUX IICHXOJOTaMH Ta COIOJOTaMH
JOCTIKEHB TTOKa3aIH, 10 YaCTOTa BUHUKHEHHS KOH(DITIKTIB TIOB’s13aHa 30KpeMa 3
[OCAJIOBUM CTAHOBUILEM CHIBPOOITHUKIB Yy TMONIIEHChKOMY KOJEKTHBI. Tak,
npuOJU3HO TMOJIOBUHA 13 3arajbHOi KUIBKOCTI KOH(IIKTIB — 116 KOH(IIKTH MIX
JIBOMa TIpaI[iBHUKAMH, TIOB’ I3aHUMH MK CO00I0 (DYHKITIOHAIBHUMHU 000B’SI3KaMH,
20% — MDK HaYaJIbHUKOM BUIAUICHHS W OogHMM 13 #ioro migimeriimx, 10% — mix

HaYaJlbHUKAMU BIJIUICHB 1 TPyNIaMHU MJIETINX oMy ciBpoOiTHUKIB. Taka x

nutoma Bara (10%) koH(MIIKTIB MiXK HavyaabHHUKAMHU CILTYUX MIiIPO3aiIiB, 3
OJIHOTO OOKYy, 1 KepIBHUKAMHU CIIY)KO KPUMIHAJIBHOTO PO3IIYKY — 3 iHIIOro. Mix
HaJaJlbHUKAMU ¥ 1X 3aCTymHUKaMH dYacTka KOHQIIKTIB csarae 5%, Mk
3aCTYIMHUKAMH HavdaJIbHUKA paiBiaauriB — 2%.

OmHyrM 3 OCHOBHUX 3aBJIaHb KEPIBHHKIB IIJIPO3JUIIB € TIOMEPEIHKSHHS
KOH(IIIKTIB, SIKI MAIOTh HETATUBHI Ta PYHHIBHI HACTIAKY [ KOJEKTHUBY.

VY KOJIEKTHBAX 13 HU3bKUM PIBHEM PO3BUTKY KEPIBHHKOBI JIOBOAUTHCS OUIBIIIE
OPUAUIATA yBard NpodilakTUIll AECTPYKTUBHUX KOH(IIIKTIB, 1[0 BUHUKAIOTh HA
OCOOUCTIH OCHOBI, @ HE Ha IPYHTI B3a€EMHO1 (MO>ke OyTH 1 HE 3aBXKI1 CIIPABEIJINBOI)
BuMoriauBocTi. lle BimOyBaeThcs yepe3 Te, IO B TaKMX KOJCKTHBAX 3aBIAaHHS
CHUTbHOI MpodeciiHOT MISTFHOCTI YaCTO Bi/ICYBAIOTHCS HA 3aJHIH IJIaH, a mpoodiieMa
MICUXOJIOTTYHOT CYMICHOCTI I Jajieka BiJl BHUPINICHHS; CTaOUTBHWHM CKIIam i
npodeciitHe SApo KOJEKTUBY HE CKIIATUCS. 3aX0Au NPOdITaKTHKY B IIMX BUMAIKAX
MOJISITAlOTh 'y cTaOuTi3allii KOJIEKTUBY, 3MIIIHEHHI KEpIBHOTO 1 KaJpoBOTro sjpa,
3aKpIIJIEHHs 1 mpodecioHanizalli Kajapis, (GOpMyBaHHI MOBHOLIIHHOTO KOJEKTUBY

MIAPO3ALTY 1 IpaBUIIbHUX B3a€MHUH Yy HboMy. lle HeMoxiuBe 0e3 edeKTUBHOIO
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BUPIIIEHHS MHUTaHb 3 OpraHizalii IpaBOMOPSAAKY Ta OOpOTHOM 13 3JIOUYMHHICTIO B
PErioHl, 10 3rypTOBYE KOJIEKTUB, BUIPOOOBYE HOTr0 Ha MILHICTH 1 mpodeciiiny
KOPHOPATUBHICTb.

[IpodinakTuka pyHHIBHMX KOH(QIIIKTIB TICHO MOB’Si3aHA 13 BUPILICHHAM
OpraHi3allifHUX  MHUTaHb  COILIAJIBHO-TICUXOJIOTIYHOT  ajanTaiii  MOJIOJUX
CHiBpOOITHHKIB. 3 mepIINX CAaMOCTIHHUX «KPOKIB)» CIIyKOM Ba)KJIMBO OpraHi3yBaTH
NpaBWIbHE CIPUIHATTS HUMH MPO(]eECciitHOro 0TOYEHHs 1 pO3yMIiHHS HEOOX1IHOCTI
JOTPUMAHHS TBEPAOTO MOPSAKY, TIITOBUTOCTI;

JaTH BIIYYTH BJIACTHUBY KOJIEKTHBY aTMoc(epy B3a€EMHOI BUMOTJIMBOCTI Ta
J0OPO3UUIIUBOCTI:

Ha MMO3UTUBHUX MPHKJIAaX BUXOBYBATH Y MOJIOAUX (DaxiBIIiB IICHXOJIOTIYHY
CTIMKICTh MPOTU HETaTUBHOTO BIUIUBY OCI0 3 aHTUTPOMAJICHKOIO CIPSIMOBAHICTIO,
BUKPHUBATH TCUXOJIOT1YHI BUTOKHM P13HUX QopM mposBy mpodeciitHoi nedopmarrii,
norepepKaTi NCUXOJIOT14H1 3pUBU B TOBEAIHII «HOBAUKa;

CTEXUTH 32 TUM, OO HIXTO «HE 3racuB)» HOro HATXHEHHS 0 POOOTH OKPUKOM
a00 MPUHU3INBUM ITiITAHSIHHSIM.

VY mnporneci mpodeciitHoi amamnTariii MpaBOOXOPOHIIB JI0 CIYXOH LEHTP
TSOKIHHS TPO(UTAKTUKK HETaTUBHHMX HACIHIJIKIB KOH(IIKTIB NEpeMIlIaeThcsl Ha
MOTIEPE/DKEHHS PI3KUX PO30DKHOCTEH y MOMIsgax IOJ0 CTaBICHHS J0 pOoOOTH,
Croco0iB JIOCATHEHHS TEBHUX CIYKOOBUX ITOKa3HMKIB, Ha IMIIX MpaIliBHUKIB
mominii cepen HaceneHHs. lle BuMarae Big KepiBHMKAa IHJIBHOI YBarm [0
CHiBpOOITHHKIB, SIKi OUIBIIO MIpOI0 «BOOJIBAIOTHY» 3a IHTEPECH CHpPABH, aje
BUSIBJISIFOTHCS HAIMIPHO HETEPIIMMHUMU J0 KOJIET 1 Pi3KUMU 3a (HOPMOIO pearyBaHHS.
BaxnuBo, 3 omHOoro OOKy, MiATPUMYBaTH TaKUX CHIBPOOITHHKIB 3 OISy Ha
3aiiMaH1 HUMU MPUHITATIOB1 MTO3UITIH, OJTHAK, 3 1HIIIOTO — ITiIKa3yBaTH palliOHATBHINI
CIIoCcOOU TIOBETIHKU B KOJICKTHBI.

Ha Oimpmm  BHCOKOMY pIBHI  PO3BUTKY KOJEKTHBY MpodiTakThka
JEeCTPYKTUBHUX KOH(JIIKTIB IMOB’ 13aHa 3 MOJABIITUM MIIBUIIECHHIM POJI1 CBIIOMOTO
CTaBJICHHS /10 CIIPAaBH, PO3BUTKY B CHIBPOOITHUKIB BIAUYTTS BIAMNOBIJAIBHOCTI Ta

B3aeMogonomoru. KonpaiktHux curyaiiiii 0yae MeHiie,
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AKIIO KEPIBHUK MOCTIHHO HE KOHTPOJIIOBATUME BCIX JIPIOHMIL, a JOBIpATUME
cHiBpoOITHUKAM, HaJal04yu OUIbIIEe MOXIJIMBOCTEH CAMUM BHUPIIIYBaTH IpPOOJIEMH,
SIK1 BUHUKJTH.

CTBOpPEHHIO CHPUSATIMBOIO MCUXOJOTTYHOTO KJIIMATy K MO3WTUBHOTO TIIA,
10 3MEHIIYE€ MOJIMBICTh BUHUKHEHHS KOH(JIIKTIB 13 HETaTUBHUMH HACIIIKAMHU,
CIpHsIE BAKOHAHHS KEPIBHUKOM TaKUX MTPABUI:

- He BUKOPHMCTOBYBATH BJIAJy J0TH, MOKHU HE CKJIAIETHCHA MOBHA KAPTHHA
KOHQUIIKTY i cCPOPMYIOTHCH NEPEKOHAHHS, IO BCi IHIII NCUXOJOriYHI Ta
BHUXOBHI 32c00M BIUIMBY BUUYEPIAHI Ta He JaJIH Pe3yJbTaTy;

- He 0OSATHCH BiIMIHSITH CBOI IOMUJIKOBI PillICHHSA;

- YHUKATH OrOJIOIICHHS MiJJIerJIuM 3ayBajKeHHSI Y MPUCYTHOCTI TpeTix
ocio;

- HABYUTHCH BHUKJIMKATH NPUXWIBHICTH i J0BIpY A0 cele migjieriamx,
YBaKHO, TepIJisive i NPUXWIbHO BUCJIYXOBYBAaTH KPUTHKY Ha CBOIO ajipecy;

- HIKOJIM He criepevyaTucs 3 MiJIerJiuM 4epe3 ApioHuii;

- I0MIOMATraTH MiJIEerJIMM PO3BUBATH CBOI npodeciiini 31i0HOCTI, yMiHHA |
HABHYKM He 0O0fIYMChH, 1[0 B MEBHUX MUTAHHAX BOHH MOXKYTh BHUSIBUTHCH
KOMIIETEeHTHIIIMMHU, HiK KEPIBHUK.

OCHOBHUM, TICUXOJIOT1YHO BUIIPABIAHUM CIIOCOOOM BHpIlIEHHS KOH(JIIKTY B
MOMEHT HOT0 MPOSIBY € NIEPEBE/ICHHS B3AaEMUH MMPOTHOOPUYUX CTOPIH 3 EMOIIHHOTO
Ha paiioHaNbHUI piBeHb. lle IpyHTy€eThCS HAa TOMY, IO B3aEMHE 30yIKEHHS CTOPIH,
«BaroCTpPEeHHS MPHUCTpAcTEel» BUKIHMKAIOTh €(QEKT 3BYKECHHS CBIJJOMOCTI,
HEaJICKBaTHE CIIPUUHSTTS, MUCIICHHS, «PO3MAJICHHS YSIBU YYaCHUKIB KOHDIIKTY.
30ymKeHU CTaH MPU3BOJIUTH 0 HEO0O’ €KTUBHOCTI CTOCOBHO OJWH OJIHOTO. Y
cuTyarii KOH(IIKTy B CHUCTEMI «KEPIBHUK-MIIJETINI» 1 Ml Yac BHUPIMICHHS
KOH(MIIKTY MDK MiIJIETIMMHA KEPIBHUKOBI CIiJT OCIAOWUTH eMoIllii, 3a00pOHHUTH
HETAaKTOBHI BUTIA/IHU, IiBUINEHHS TOJIOCY Ta MOTPO3H, Pi3Ki )KECTH.

CutyaTuBHO 1I€ MOXE OYTH 3pOOJICHO NUISIXOM «M’SIKMX», CIOKIHHUX
JOKOpIB a00 YITKUX 1, 3 MOTpeOH, PI3KUX BKA31BOK, BUIJAHHS HaKa3y IMpo

MPUMIMHEHHS! KOHPIIKTHUX CYTUYOK 200 IUISAXOM MEePEMHUKAHHS yBaru y4aCHUKIB
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KOH(JIIKTY Ha acleKTH CIy:KO00BOi JIAJIBHOCTI, HE IOB’S3aHI 3 MPEIMETOM
3arOCTPEHHS B3A€MUH.

[lin yac mnepeBeleHHS KOHQIIIKTY B pallOHAJIbHE PYCJIO KEpPIBHUKOBI
JOLUJIBHO CTUMYJIOBaTH TPUBEICHHS YYaCHUKaMU KOHQJIIKTY BaroMux
apryMEHTIB Yy cylepeulli, JOMOMOITH KOHQJIIKTYIOYUM CTOPOHAM PO3KJIACTU
KOH(MJIIKT Ha CKJIAJ0BlI Ta JIE€TaJbHO PO3TJISHYTH KOXXEH MYHKT PO30LKHOCTEH,
1HTepeciB Ta MOOOIOBaHb (HAMPUKIIAJ, CKJIACTUA KapTy KOHQIIIKTY).

[IcuxomoriuHo BUMpPaBIaHUM Yy «IIEPETOBOPAX» 31 CTOPOHAMU € CITIOHYKAHHSI
710 B3aEMHUX TIOCTYIIOK — KOMITPOMICY, BUBHAHHS HETPABWIILHOTO CTABJICHHS OJIUH
70 OHOTO. B okpeMux BHNaAKax KEpIBHUKOBI JOULUIBHO MiAiOpaTH 0OCTaBHHM,
KOJIM KOH(TIKTYHOYi CTOPOHH 3MOXYTh 3pOOHUTH IIOCH NMPUEMHE OJUH OJTHOMY.
Bunpasganum € 1 Takuii, BXKMBaAaHWM 1HO(1 HA MPAKTHII, CIIOCIO, KOJIW Yepe3 NesTKui
gac Tichas KOHQUIIKTY oOuaBa HWOro y4YaCHHKHM MOPaJbHO a00 MarepiaabHO
320X0YYIOThCSA (SKIO, 3BUYANHO, € BIJATNOBIAHI JIOCATHEHHS Yy CIyX0i); iM B
00CTaHOBIII TITACHOCTI OT'OJIONIYIOThCSI 320XOUEHHS, 1 M1l TUCKOM OOCTaBUH BOHH
3MYIIIeH1 B3a€MHO TMPHUBITATH OJWH OJHOT0. 3TaKyBaHHIO KOHQIIKTY 1 Hajaml
HOro 3aTyXaHHIO CIIPUSE TAKOXK aKTUBHHM BIJIMOYMHOK, IEPEMUKAHHS AISUIBHOCTI
CHiBpOOITHHKA HA TaKi IOPYYEHHs, K1 BIH BUKOHYE€ 3 HaHOLThIIMM OaxkaHHIM. [{e
MOKE OyTH JOCSITHYTO HUISIXOM BIIPSKEHHS, a TaKOXK CTBOPEHHSIM HaBKOJIO
KOH(IIIKTYIOUNX Cy0’€KTiB 0OCTAaHOBKH yBaru i TypOOTH.

Bumnpasnanumu Ha MpakTHIl € BiIOMi TUIIOBI CTIOCOOW BUPIIIEHHS KOH(IIKTIB
KEPIBHUKOM TIOJIIIEMCHKOTO MiAPO3ALTY:

- BHUpIIICHHS MPO0JIEeMH, KA € B OCHOBIKOH(DIIKTY;

- COPUTIIYLIEHHSD CyNIEPEYHOCTEN;

- KOMITPOMIC;

- CHEBTPYYaHHS» Yy pa3i, KOJIM HAAMIPHO TOCHINIHE BTPyYaHHS
KEepIBHHKA CIIPUYMHSIE HETATUBHI HACTIIKY;

- YCYHEHHSI OJAHIET 3 KOH(IIKTYIOUMX CTOpIH (Hampukiaa, NEpPeBEICHHS
OJIHOTO 3 YYaCHHMKIB KOH(IIKTY B IHIIMK NiApo3AL1 ab0 KIOMOTaHHA PO

3BUTBHEHHS MOTO 3 MOIIIi1).
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VYCcyHEeHHsI 3aCTOCOBYETBHCS TOJll, KOJIM KEPIBHUK MPOCTEXKYE (PaKT MOBHOT
COLIIAJIBHO-TICUXOJIOTTYHOT HECYMICHOCTI KOH(QJIKTYIOUMX CIIBPOOITHUKIB, iX
HIYUM HE BUIIPABJAHOIO 3aBUIIIEHOI0 CAMOOIIHKOIO 1 HAIMIPHO BUCOKUM PIBHEM
JIOMaraib; KOMIPOMETALIEI0 1 JUCKPEIUTALIEI0 OKPEMUMH CITIBPOOITHUKaMU ce0e
cepell OTOUYHUHX, CIIpoOaMu «yCyHEHHs» o(dimiiiHoro KepiBHUILITBA. PajnkaibHe
BUPIIIEHHS MUTAaHHS LUISIXOM BHJAJEHHS 3 KOJEKTUBY KOH(MIIKTYIOUHUX CTOPIH
MOBUHHE OYTH Y BCIX BUMAJKaX MCUXOJOTTYHO BUTIPAB/IAHE 1 TO3UTUBHO CIIPUMHSITI
IHIIMMU ~ WIEHAMH KOJEKTHBY SK Mipa, HE0OXigHa [JIsi HOopMai3allii
NICUXOJIOTTYHOTO KJIIMATy 1 MOJINIIEHHS CIIy>K00BOT JISIIbHOCTI.

Jl’kepesia BUHUKHEHHSI KOH(QJIIKTIB Y IPaBOOXOPOHHUX OPraHax

Kondniktu B momimii € BigoOpaXeHHSM CHUCTEMH MIXOCOOUCTICHUX
npodeciiHuX CTOCYHKIB B yMmoBax creuudika npodeciiHoi AisIbHOCTI.
be3ymoBHO, 0c00aMBOCTI MpodeciiiHOl MISIIBHOCTI MO HAKIIaJal0Th BIAOUTOK
Ha JMHAMIKY CIIUIKYBaHHS Ta B3aEMOJII1 K Y KOJICKTHBI, TaK 13 TpPOMaJITHAMHU.

3a  pesyabraramu  jgociipkeHHs L B. Bamenko, HaWOLIbII
PO3IOBCIOKEHUMH MPUYNHAMHU KOH(ITIKTIB y TISIIBHOCTI MPaIliBHUKIB MOTIITIT €:

— HasIBHICTH MPOTHJIEIKHOI CIIPSIMOBAHOCTI MOTHBIB;

— 31ITKHEHHSI BUMOT, pO30DKHICTh CIIPSMOBAHOCTI I[IHHICHUX Opi€HTAIlii
OKPEMHUX 0COOMCTOCTEH, COLIAIbHUX I'PYII 1 CYCHIBCTBA;

— CKJIQJIHICTh, PI3HOXapPaKTEPHICTh MOTHUBIB OCOOMCTOCTI, IO OJHOYACHO
3QJICKHI 1 MIAMOPSAIKOBaHI OJMH OJTHOMY;

— pI3HUI CTYMiHB 3aI[IKaBJICHOCTI MiJ Yac B3a€MOJIii pi3HUX CyO’€KTIB Ha
eTarnax po3KPUTTS 1 PO3CIiyBaHHS 3JI0YNHIB;

— HU3BKHM PIBEHbB MIJTOTOBICHOCTI OKPEMHX MPAIliBHUKIB,

— BIICYTHICTh HEOOXIIHMX KOINTIB JJII TIPOBEJCHHS JSAKUX BHIIB
eKCIIEPTU3H;

— TPAHCTIOPTHUH eDIHNT;

— 3ITKHEHHSI JIBOX MPOTWJIEKHUX TEHJICHII BCepearHi O0COOUCTOCTI

(BHYTPIIIHLOOCOOUCTICHUI KOH(IIIKT);
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— TATap HEBUPILMICHUX Y MUHYJIOMY TIPO0IIeMm;

— HEUITKICTh MPAaBOBUX HOPM, ILIO PETYIIOIOTh CHUIbHY ASUIBHICTH MiJ 4Yac
BUKOHaHHS Npo(eCciiiHUX 3aB/IaHb;

— MOpYLIEHHS CyOOpAnHAllii;

— NMPOTHUPIYYSA Yy CTATyCHO-POJILOBUX TMO3MIIIAX;

— IHIMBIAYyaJbH1 0COOJMBOCTI MPALliBHUKIB MOILIT Ta 6araTo iH.

[Tig yac cTpaTeriyHoOro BUpIilIeHH KOH(IIKTIB y MOMIIEHChKUX KOJEKTUBAX
SK 1 B IHIIUX JIOIIJIBHO CKOPUCTATUCh 0a30BOI0 KOoHIemIie0 Tomaca-KinMena, ski
BU3HAYAIOTH I’ ATh YHIBEPCAJIbHUX CIIOCO0IB 00 CTpaTerii 3aBepIieHHs] KOHPIIKTY:
yXuJjeHHs! (YHUKHEHHs); TPUCTOCYBaHHS (IOCTYIKa); KOMIIPOMIC; KOH(MPOHTALis
(cymepHHIITBO); criBIpartis (CiBpOOITHUIITBO).

BinnmoBinHO 10 BKa3aHUX CTpATeriii 3aBeplIeHHS KOHMOIIKTY, MpaliBHUKA
IPAaBOOXOPOHHUX OPTaHiB peali3ylTh y CIY>KOOBIiM AISILHOCTI BIAMOBIIHI CTHIII
MOBE/IIHKH B KOH(JIIKTI:

KopeTkuii cTWIb, SKUI BUKOPUCTOBYETHCS Yy CTpaTerii CylepHUIITBA 1
nependayae HamoJsTaHHS Ha CBOIX BHMOTax, HEMOCTYIUIUBICTh, MpParHEHHS
NEPEMOITH IIIIXOM THCKY Ha OMOHEHTa, HE MPOSBIIAIOYH >KOAHOI TYpOOTH 100
3JI0BOJICHHS MOT0 1HTEpeciB. Pe3ynpTaT IbOro CTHIIIO BUPAXAETHCS (HOPMYIIOIO
«BUrpani-nporpan. ['onoBHa HeOe3MMeKa TAKOTO CTHIIIO TIOJISATAE B TOMY, IO SKIIIO
OTMIOHEHT TAaKOX JIOTPUMYBAaTHUMEThCA WOro, TO PE3yJbTaT HAHIMOBIpHIIIE
BUPAKaTUMETHCS 1HIIOW (OPMYIIOI0: «IPOrpami-nporpamn (B3a€MONPUHHATHHIMA
BUXI1J] 13 KOHQITIKTY HE Oy/e 3HAlACHMIN).

M’sikuii cTWIb, SKHI BIIOBiAa€ CTpaTerii MPUCTOCYBAHHS JO 1HTEPECiB
OTIOHEHTA 1 IIepe0avae HasiBHICTh YCTAaHOBKH, 110 HAIATOKEHHS JOOPHX BITHOCHH
3 OMOHEHTOM € BAXKJIMBIIIUM, HIK BIJCTOIOBAHHS 3alHATOI B KOH(JIIKTI MO3MIIII.
[IpoTe kmacu4yHa B3a€EMOJIIA B ILOMY CTHII1 («IPOTPAII-BUTPAI») MOXKE OTPUMATH
MO3UTUBHE TSI 000X 3aBepHICHHS KOHQIIKTY B (OPMYIi «BUTpAI- BUTPALD» Y
BHUMAJKY, SIKIIIO OMIOHEHT, 31 CBOTO OOKY, TAKOX ITiJI€ Ha TMTOCTYIIKH.

ToproBuii CTUIb BIANOBIZAE CTpATErii KOMIPOMICY 1 MOJSATA€E y MpParHeHH1

OJIHOT'O OMOHEHTa JOOUTHUCH BUTIIHOTO PE3YJIbTaTy, BOJIHOYAC 3pOOUBIIN MIHIMYM
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MOCTYMOK 1HIIOMY OIIOHEHTOBI, HEOOXIMTHUX JJIsi TOrO, 100 BIH MOTOJUBCS
3aJI0BOJIBHUTH FOJIOBHI BUMOTH. Pe3ysibTaT Takux neperoBopiB MOKe OyTH PI3HHUM:
«BUTPALI-TIPOTPAIID», SKIIO OJIMH OMOHEHT 3yMi€ HAMIOJISATTH HA CBOEMY 1 IPUMYCHTH
APYroro MOTOIWTHUCS Ha HE IyK€ BHUTIAHI JJIT HHOTO YMOBH;
«TIpOTpalI-BUTPAIID», SKIIO 1€ 3yMi€ 3pO0OUTH BiH; «BUTPAIl-BUTPALD», SIKIIO YTOAa
BUSBHUTHCS OOOMUIBHO BUTIIHOIO; 1, HAPEIUTI, «IIPOTPAlI-TIPOrpall», SKIIO MICIs
yKJIaJieHHs! 000pYIKH BUSIBUTKCS, 1110 BOHA 3aBiaia 30MTKY 00OM OTIOHEHTaM.

Ctunb cniBpoOITHUIITBA BIAMOBIAAE CTPATEr]i CIIBIpalll Ta CIPSIMOBAaHUN Ha
MaKCHMaJIbHE 3aJJ0BOJICHHS 1 BIIACHUX 1HTEPECIB, 1 IHTEpeciB onoHeHTa. OCHOBHUI
3MICT cTpaterii 3 (OpMyJIOI «BHUTPAII-BUTPAII»: TO, OJAWH OTOHEHT TMPOSIBIISE
TypOOTYy MpO IHTEpECH IHIIOTO, OCTUIBKM MOXXHA CHOJIBATHCS, IO OCTaHHIH
miATpUMae HOro 3yCHIUIS MO0 MONIYKY B3AEMOBHUTIIHOTO PIllIEHHS CYTIEPEUKH.

IT’sToro cTpareriero 3aBepiieHHsT KOHQIIKTY 3a Teopiero Tomaca-Kimimena e
yHUKHeHHs. OJIHAaK y JISTIBHOCTI MOJIIIi BOHA TPAIISEThCS AyKE PiIKo, a B pasi
BUHUKHEHHS BHUPIIIYETHCS PaJUKATIBHUMH CITIOCOOAMHU — 3BUIBHEHHS! KOH(IIKTHOT
ocoOu abo mepeBeICHHs ii B 1HIIWKA MiAPO3 L.

Y Mexax BuOpaHOi cTpaTerii 1 CTUIIO TOBEAIHKH 3aCTOCOBYIOTh IIE€BHI

TaKTHYHI IPUHOMH BUPIMICHHS] KOH()IIIKTIB.

Kopcerkuii cTwiib:

a) YIbMUMAMUHA MAKMUKA, KOJIW Tiepel] CYNPOTUBHUKOM CTaBJISTh
OJTHO3HAYHY BUMOTY JJII BUKOHAHHS B KOHKPETHUH TEPMiH; «BHOIP MEHIIIOTO 3J1a»
— MPOTIOHYETHCS BUOIP 13 IBOX MAIONIPUBAOIMBUX BapiaHTIB BUPIIICHHS MPOOIeMHU,
OJIH 3 SIKAX MOYE 33JIOBOJIBHUTH OIOHEHTIB; «3aTBOP» — 3aIPUHIIMIIOM «IaTPOH y
MAaTPOHHUKYY, «MEXaH13M 3aIlyIICHUH 1 3yITUHUTH BXKEe HE MOXKHAY 1 1HIITI;

0) maxmuxa 8uuagI08aHHA NOCMYNOK K TIO3ULIIMHAN 1 TICHXOJIOTTYHAH THUCK,
SKUN Tependavae 3acTOCYyBaHHS TPUUOMIB: «pO3paxoBaHa 3aTpUMKa» — KOJIHU

YacOBUMM YMHHMK ]I OJHOTO OMNOHEHTA HAA3BHYAMHO BaXKJIMBHUM, a I
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HIIIOTO — Hi; «IIPUHOM OCTaHHHOI BUMOTH» — 3a MPUHIIUIIOM «IIUTAHHS 3arajoM
BUpIIIEHE, aje € MaJleHbKa NMPOOJIEMKay»; «BI3YBaHHS» — AHAJOTIYHO «IUTAHHA y
MPUHIIUII BUPILIEHE, ajie TOTPIOHE HEBEIUKE Y3TOKEHHS»; «3aKPUTI IBEP1» — KON
npoOJieMa Haue BUPIIIYETHCS, TUTbKK OTP1OHOT TIOAMHY TOCTIHHO HEMAE HA MICIIL.

VY 3B’3Ky 3 MM TpaliBHUKAM MOJilii HEOOX1THO 0OOB’SI3KOBO 3aCBOITH
OpPUHOMH TIPOTUAIl JKOPCTKOMY CTHIIIO, CEpell SIKUX — «TpUMaTH yAapy,
«iH(opMalliiiHa TacTKa», «JaCUd IMATOK», «3pPUB CIICHAPIIO», & TAKOX HaMII€BIIUN
y 6ararbox Ciy’O00BHX KOH(JIIKTAX 1 KUTTEBUX KOJOTHEUAX MPUHOM —
«TICHUXOJIOTTYHE alKiI0», KOJU MOIMEPEAHE 3HAHHS CHJIBHUX SIKOCTEH, 0COOUCTICHO
3HAUyIIMX 1HTEepeciB ab0 «MalleHbKUX ciabocTel» CYNpPOTHUBHUKA BMLIO
3aCTOCOBYETHCS IPOTU HHOTO CaMOTO.

Hanpuknaa, y KOHTakTi 3 Ha4aJlbHUKOM-(OPMAaNiCTOM HEOAMIHHO CIij
MOYMHATHU 3 HOPMATUBHO-TIPABOBUX BUMOT (HaKa3iB, CTATYyTiB, IHCTPYKIIii),

3 HA4YaJIbHUKOM-«CTPAyCOM» — OOOB’SI3KOBO HAaroJIOCUTH Ha MOXJIUBIN
MepPCOHANBHIN BiAMOBIAATBHOCTI; 10 aNbTPYyicTa MOTPIOHO 3BEPHYTHUCS 3 CIIBUYTTAM,

a J10 «BCE3HAMKM» — 3a Imopanaoto.

3HaOun «3JIOJINCHKI 3armoBial» (HaAmpUKIam, «rpoir — 00J0Toy), MiJa 4ac
YMUIOTO JIOMUTY JIETKO CXWJIUTH KPUMIHAJIBHOTO AaBTOPUTETA HA TPOIIOBY
KOMITeHCaMii0 (Hi3UMYHOT IKOIU MOTEPIIoMy a00 HOTO JTIKYBaHHS.

VY pycai cTparterii MpUCTOCYBaHHS — 3a JOIOMOTOIO BIATIPAIIOBAaHHS M’ SIKOTO
CTHJIIO  BHUPIMIEHHS KOH(IIKTY PEKOMEHIYIOThCS CAMOKPUTHKAa aX J0
CaMO3HUIICHHS, MPUAOMHU «IOTJIUHAHHS CTPUT», «TEXHIKa M SKOTO KPUTUYHOTO
3ayBaKCHHs» (ITOYATH 3 TIOXBAJIM OIIOHEHTA, IOTIM MOSICHUTH TTOMUJIKH 1, HAPEIIIT,
MigKa3aTH TMOTPIOHUN BaM BHUXIN), «M K€ 3aJlaro)KyBaHHS IHIHICHTY» — SK
ANTOPUTM HACTYITHUX JIH-KPOKIB:

a) omuc 00’ €KTUBHUX TPYAHOIIIIB;

0) BUpaXeHHS BISTYHOCTI,

B) MPOMO3UIIIS HE Hauripioro (AJis ce0e) BapiaHTy;

) 00IITHKA BUHATOPOJIH.
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JIOCSITHEHHS KOMIIPOMICY — B TOPrOBOMY CTWJI1 MOBEIIHKU 1 MEPErOBOPIB
3aCTOCOBY€ETHCS MUIAXOM MO3ULIAHOIO TOPry, IO OXOIUIIOE TakKli MPUHAOMH, SIK
«pPO3BIIKA», KIPUXOBYBAHHS 1 BIIKPUTTS iHPOpMaLii», «0aed», «BUIBICHHS TOUKU
BIZIMOBHU (OTIOHEHTA)», «Tpa MPOMIKHUMHU MPONO3ULIAMUY», KKPOK Ha3aa — J1BA KPOKH
BIIEpEA», «IMITallid M’SKOrO CTHIIO», «APiOHI JIECTOII», «3alTyTyBaHHS 1
ne30pieHTallis (OMIOHEHTA)», «JIOT14HA AYeNb 1 IHIIL.

VY KOH(IIKTI 3 TaK 3BaHOIO0 «Ba)KKOIO 0CO0O0I0 Topramia» HaileeKTUBHIII
npuifomu: «Tak — Ane» (Koau B KIHI[I TPUBAJIOrO TOPry Ha4yeOTO MPUMMAETHCS
BapiaHT YK€ JTOBOJII CTOMJICHOT'O OIOHEHTa, ajieé «HECIMOJIBAHO» PO3KPUBAETHCS
HeA0J1K 200 «ciabka JJaHKa» B HOT0 MO3HUIIii, a BIAMOBITHO — IPUMUMAETHCA MEPEXi
710 BUTIJHIIIOTO JJIs BaC BapiaHTa), a TAKOXK — «IIOCTYIKA» 1 «IPOMYCKHUH PeXKUM,
— KOJIA, HaBIIAKH, ONIOHEHTY BHOCATH MPOTIO3HUIII0 3pOOUTH TEPIINiA HEBETUKHUMA

KPOK SIK YMOBY JIJIsI IOYATKY B3a€MO/I11 YBIATIOBI/Ib.

3 KOH®JIKTOJOI'TYHA KYJbTYPA NPAIIBHUKIB IOJILIT

Onniero 31 CKIAAOBUX MNpodeciiiHoi KyJIbTypH TMpaliBHUKIB MO €
KoH(TiKTOJIOT1YHA KYIbTYypa. [IOHATTSI «KOHDIIKTOIOTIYHA KYJIBTYpa» JOCUTh TICHO
OB’ SI3aHE 3 TEPMIHOM «KOH(JIIKTOJIOT1YHA KOMIIETCHTHICTBY. YIIepIle B ICUXOJIOT1i
I TepMiH 3aIPOITIOHOBAHUM POCIHCHKUM COIlIaTbHUM TcuxoJioroM JI. [TeTpoBchkoro
Ta MICTUTh Yy CO0i: PO3YMIHHS MPUPOAM TPOTHUPIY 1 KOH(IIKTIB MK JIHOABMU;
(dbopMyBaHHS KOHCTPYKTUBHOTO CTaBJICHHS J0 KOH(MIIKTIB; BOJIOAIHHS HAaBUYKAMHU
HEKOH(IIKTHOTO CIIIKYBaHHS y CKIATHUX KUTTEBUX CHUTYAI[IsIX; YMIHHS OIIHIOBATH 1
MOSICHIOBATH MPOOJIEMHI CUTYAIlli, III0 BUHUKAIOTh; HASIBHICTh HABHYOK YIIPABIIHHS
KOH(QTIKTHUMHU SIBUIIAMHU; BMIHHS PO3BUBATH KOHCTPYKTUBHI MOMEHTH KOH(IIKTIB;
YMIHHS TiepeadadaTé MOKIIMBI HACHIAKA KOH(QIIIKTIB Ta HAsBHICTh HAaBUYOK iX
YCYHEHHSI.

Oco0nuBO1 yBaru TyT 3aciyroBYy€, Ha HaIly TyMKY, TaKa puca 0OCOOUCTOCTI, 5K
KOH(IIKTOCTINKICTh. 3a3HAYMMO, 1110 BOHA € CIIEUU(PIUYHUM IPOSIBOM MCUXOJIOTTUHOL

CTIAKOCTI.
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KonduikrocTilikicTh — 116 37aTHICTH OCOOMCTOCTI Yy TSXKKHX CHTyalIsIX
HEKOH(JIIKTHO BHUPIIIYBATH BHUHMKAIOYl BHYTPIIIHI 1 30BHINIHI MPOTUPIYYS 3
aKTyaJbHUX [HUTAaHb KUTTEAISILHOCTI. Haifuacrtime BoHA pPO3IIISIAAETHC SK
yCBIIOMJIEHE Oa)KaHHA 1 MOXJIMBICTh JIIOJUHU MPOTUCTOATH CIOKYC1 BKIIFOYEHHS B
KOH(JIIKT SIK aKTUBHOTO yyacHuKa. OTHOYACHO 11 MOXKHA PO3TIISIATH K 3/1aTHICTh
nepedoproBaTH, CTPUMYBATHU 1 KEPYBAaTH KOH(PIIKTHUMU CTaHAMU, 3 OJTHOTO OOKY, 1 SIK
HECTIPUIHATINBICTD 10 €MOIIIOTeHHHUX (PaKTOPiB, 110 HETATUBHO BIUTMBAIOTH HA CTAH
JIOJIMHY, — 3 IHIIOT0. 3a3HaYUMO TaKOXK, 1110 HEOOX1THUM O0COOUCTICHUM (PaKTOpOM,
mo 3abe3neuye (GoOpMyBaHHS KOH(QIIKTOCTIMKOCTI OCOOUCTOCTI, 37aTHOCTI
NPOTUIIATH BIUIUBY HETATUBHUX €MOIIii, € eMOIliiiHa CTIHKICTb.

Takum 9MHOM, BpaxOBYIOUHM BHINE3a3HA4YCHE, KOHQIIKTOJOTIYHA KYJIbTypa
0COOHMCTOCTI, HA HANIYy AYMKY, SIBJII€ COOOI0 CYKYIHICTh CTIMKHX 1HIUBITYyaIbHUX
OCOOUCTICHUX KOMIIOHEHTIB, $IKI BHUABIAIOTHCA Ha (Hi310JI0TTYHOMY, HEPBOBO-
NICUXIYHOMY, €MOI[IHHO-BOJILOBOMY, KOMYHIKAaTUBHOMY, TOBEIIHKOBOMY PIBHSX,
BUPAKAIOTBCA Yy CTaBJICHHI J0 MPOOJIEMHMX Ta TSKKUX CHUTyalld B3aeMOAii,
OpraHi3yloTh PeaKilii Ta MOBEIIHKY 0COOMCTOCTI B KOH(IIIKTAaX, a TaKOX CIPSIMOBaHI Ha
iX po3B’sa3aHHs Ta nonepemkeHHd. LI ocoOaMBOCTI BIJIMBAIOTh Ha IPOLEC Ta
pe3yiabTaT MIKOCOOHUCTICHOTO CIUIKYBaHHS 3 OTOYYIOUMMH, KEPIBHHUIITBOM Ta

IUIETIMMU, JIThbMH Ta OaTbKaMHU.

BupimeHHsi BHYyTPilIHLOOPraHi3auiiHUX KOHQJIIKTIB B mosinii
[Iporiec po3B’si3aHHS KOHQIIKTHOI cUTyarii BCepeauHi Oyab-SKOro Migpo3aiTy

OpraHiB BHYTPIIIHIX CHpaB HEOOXITHO MOYMHATH HE IMIYJIbCUBHO, a YITKO
BU3HAYMBIIH HOTO JHKEepesa Ta MO3UIIil CTOPiH.
3a COpsIMOBAHICTIO  YOPaBIIHCBKOI Jii BC1  METOAWM  YHPABIIHHSA
KOH(MJIIKTHUMH CHUTYalliIMH B KOJEKTMBAaX Ta MIAPO3JALIaX YMOBHO MOXHA
PO3AUIATH HA JIBI KATETOPil: CTPYKTYPHO-OpTaHi3aIliifHi 1 COIiaIbHO-TICUXOJIOT1YHI.
Jlo CTPYKTYpHO-OpPraHizamiiHMX MeTOAIiB BHPIlIEeHHS KOHQUIIKTY

HaJICKaATb.
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- 3MIACHEHHS] OO0 ’€KTMBHOIO  KOHTPOJIO  HaJ  OpraHi3aliiHoIo
CUTYaIlI€I0;

- 3aJly4€HHs 10 MPOLIeCy yIpaBIiHHA KOHPIIKTOM TPETIX 0Ci0;

- YCYHEHHS 13 KOH(DIIKTHOT CUTYall1l KOHPIIKTOT€eHHUX YNHHUKIB;

- 3BUIbHEHHS OJHIET 3 KOHPIIKTYIOUMX CTOPIH.

OcTaHHI! METOT € TOCUTH PATUKATLHAM Ta ICUXOTPABMYIOUHUM, ajie¢ HePiaKO

TPaIIAIOThCS CUTYyaIlii, KOJIN HaliepeKTUBHIIIINM
€ «OYUIIEHHS» KOJEKTUBY BiJl 3aHAJTO KOH(IIKTHUX 0C10.

Tako 10 CTpYKTypHHUX MeTO1iB M. MeCKOH BiTHOCHTb TaKi:

1. Po3’sicHeHHs1 BUMOT J]0 pOOOTH — BKIJIIOYA€ O3HAHOMIIEHHS CIIIBPOOITHUKIB
3 OYIKYBaHUMH B JISUTBHOCTI pe3ysibTaTaMH, CHUCTEMOI TTOBHOBaXXECHb 1
BIJIMOB1IAJIHOCTI, a TAKOXK YITKE BUSHAYCHHS METO/IIB 1 YMOB BUKOHAHHS POOOTH.

2. BukopucTanHs KOOpJAMHAIIMHUX Ta IHTETrpallliHUX MEXaHI3MIB —
3aKpIMJICHHS 1€papXii MOBHOBaKEHb Yy TPOIECI B3a€EMOJIl JIOJIEH 1 yXBaJIeHHS
pillieHb, TOTPMMAHHS MPUHIMUIY €JIMHOHAYAIBHOCTI; OMEpaTUBHI Hapagu 1
HaJIAaro/J)keHa CHCTeMa TOYHOro 1H(QOpPMYBaHHS MEPCOHATY HE TUIBKU MOJIETIIY€E
IpoLeC YIPaBIiHHSI KOHPIIKTOM, ajie i Mmonepeakye Moro mnosipy.

3. YCTaHOBJICHHS 3araJlbHOOpPraHI3allliHUX KOMIUIEKCHUX IIJIeH — 11e
TSTBHICTh KEpIBHUKA, CIpPSIMOBAaHA Ha OpraHi3aliio CIUIBHUX 3YCHIIb YCIX
CIIBpOOITHHKIB HA JIOCATHEHHSI 3arajbHO1 1 3p03yMUIOT JIJIT HUX METH.

4. BukopucTaHHs CUCTEMH BHUHAropoja. BuHaropoma 1 3a0XOYEHHS TYT
BHUCTYIIAIOTh HE TUIBKM SK MOTHBAIIMHWNA YHWHHHMK, M0 3a0e3Meyye BHCOKY
Mpare3 aTHICTh KOJIEKTHBY, ajie W BUKOHYE CUTHAIBbHY (YHKIIIIO, OMOBIIIAIOYH
CHiBPOOITHUKIB MPO OIIHKY KEPIBHUIITBOM IXHIX 3aCIYT.

o coniaJbHO-ICUXO0JOTTYHUX (MizKOCOOMCTICHIUX) MOKHA BiJlHECTH TaKi
MeTOIM:

1. KoraituBHo-momrykoBuii. OcoOucticte (abo rpyma) 3aitoe yBeCh CBiil
IHTEJIEKTyaIbHO-PO3YMOBHI  TOTEHITIA  JUIsl  TIOMyKYy Ta  3HAXOJKCHHS
ONTUMAJIBHOTO PIMIEHHS ISl BUXOAY 13 KOH(IIKTHOI CUTyallli Ta pO3MOJIUICHHS

00’€ekTa KOH(MIIIKTY 1 HAJIAro>KeHHsI MI>KOCOOUCTICHUX CTOCYHKIB.
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2. EmouiiiHo-cTabumi3ytounii. KepiBHUK  CTpUMYyE  pO3MOBCIOJI-KEHHS
JECTPYKTUBHO CHPSIMOBAaHUX €MOLIA Ta TOYYTTIB Yy KOJEKTUBI, MIATPUMYE
3arajbHUI ONTUMAJIBHUNA CTAH Ta MO3UTUBHUI HACTPIH.

3. CouianpHo-KOHCOMIAY0unil. Jlii KepiBHHULTBA Ta MepcoHaly, SKi
COpsIMOBaHI Ha  MIAKPIMJIEHHS 3TYPTOBAHOCTI, MO3UTHUBHOIO  COLIAJIbHO-
MICUXOJIOTTYHOTO KJIIMATy B KOJIEKTUBI, 00’ €JHYIOTh «IIPOTH MPOOIEMU.

KoudikTonorn BU3Ha4YaIoTh, 0 NPOIEaypa 3aBEepIICHHS BiIOyBaeThCs Ha
TPbOX PIBHSIX: COL[IAIBHOMY, MI>KOCOOUCTICHOMY 1 HEPBOBO-TICUXIUHOMY.

Ha nepmomy, ocHOBHOMY, PiBHI BHUKOPHUCTOBYIOTHCS MPAKTHYHI 3acO0U:
opraHizaiiifHi 3MIHU, BIOPSAKYBAaHHA CHUCTEMH MaTepiajJbHOI BHHArOpO/IH,
MOJIITIIICHHST YMOB Tpalli, MpU3HAYCHHSI MpaI[iBHUKA HA HOBY TOCay i T. 1.

ComianbHuil piBeHb BUPIMICHHS KOHMIIIKTY OOMEXeHUH 00’ €KTUBHUMU
MOJKJIMBOCTSIMU KOJIEKTUBY, BHMAara€ aJIMiHICTPaTHBHO-TIPABOBOi KOMIIETEHITii
HOT0 KepiBHUKIB 1 B IUIaH1 MO3UTHUBHOTO PE3yJlbTaTy KOH(IIKTHOI CHUTyallii He
BUMarae abo0 He 3aBXAM BHUMara€ TOHKOTO TICUXOJOTIYHOTO MHUCTEITBA
KEepIBHUIITBA.

Ha wMixocoOucTicHOMY piBHI BIOPSJIKOBYIOTBCS CTOCYHKH YYaCHHUKIB
IPOTUPIYYS, BUBHAYAETHCS MOIATBITNN PIBEHD JOBIPH Ta TICUXOJIOTTYHA TUCTAHITIS.

HepBoBo-Ticuxiunuii piBeHb 3a0e3Ieuye TapaHTII0 MCUXOJIOTIYHOT Oe3MeKu
ocobuctocTi Ta mependadae 3HATTA ITICUXOJOTIYHOI HANpPyrH, BHUKIUKAHOI
KOHDITIKTOM.

[ToTpeOu B MUCTENTB1 yHpaBiiHHS, B yMiHHI PO30HUpaTUCSA y TICHXOJOTi
3 SBISIFOTBCSL TIEPEBAXKHO TOJI, KOJMM KOH(IIKTHA CHUTyaIlisi HE MOXe OyTu
BpETyJbOBaHA Ha COI[IAJILHOMY piBHI, TOOTO KOJH ii BHUPIIIECHHS 3 IOTO PiBHA
MePeCcyBaEThCS HA MIYKOCOOUCTICHUI 1 HEPBOBO-TICUXIYHHM PIBHI.

Ha nymky JI. M. T'ypieBoi, ayis eheKTHBHOTO pO3B’s3aHHS KOHQIIIKTIB y
CITUIM TPaKTUIIl HEOOXITHO TOTPHMATHCS AaHTaroHAJIBbHOI MOJIENl MOpaJbHO-

MPaBOBHUX BIJHOCHH, & CaME HaJlaBaTH IEpeBary KOMIIPOMICY, BIAHOCHMHAM, SKi



22
XapaKTepU3yIOThCSI B3a€EMHOIO TIOBAror0 /10 NpaB OMOHEHTA Ta BUKOHAHHSIM CBOIX
000B’ SI3KIB.

JU1g uporo ciaiiuuii Npyu BUKOHAHHI MPoLeCcyaJbHUX 000B’ I3K1B IOBUHEH MaTH
BHUCOKUI pIBEHb MOPAIBbHOI Ta IPABOBOI KYJIBTYPH, PO3BUHEHI BMIHHS J10CSATAaTH METH
Ta 33JIOBOJIGHATH IHTEPECH NMPABOBUMH METOJAaMH, CTPOT'O JOTPUMYBATUCh ETUIHOT
JUCTaHIIi B XapakTepi CIUIKyBaHHS, MOBEIIHIII.

Came Ha HBOMY OCHOBYETBHCSI AATOPUTM BUPIlIeHHS KOH(IIIKTY:

Heo06xi1H0 peanicTUYHO OI[IHUTH 1 TpoaHa i3yBaTH KOHMIIKTHY CUTYAIIiIO0, a
Il O3HaYae, M0 KEPiBHUK MMOBUHEH:

a) BAPI3HUTH Oe3nocepe/iHid MPUBIL KOH(MIIKTHOrO 3ITKHEHHS Bl HOTro
NPUYUHU, SKa HEPIIKO MAaCKYEThCS YyYacCHHUKAMU KOHQUIKTHOT cuTyamii. Ile
0COOJIMBO Ba)KJIMBO, SKIIO B OCHOBI KOH(JIIKTHOI CUTYyAIlli MIX KOJIETaMH JIEKUTh
HENIPUMHPEHHICTh OJHUX JI0 MIOPYIICHHS HOPM ITOBE/IIHKH THIIIMMHU;

0) 3’sicyBaTH Cy0’€KTUBHI MOTHMBHU BCTYIy JtoJied y KOHGIIKT. s 1miboro
HEOOXIJTHO 3HATH JKUTTEBUU IIJISAX MPaIiBHUKIB, OCOOJIMBO OCTaHHIM Tepiof, ix
HOTJISIAN 1 IEPEKOHAHHS, OCHOBHI IHTEPECH 1 3aITUTH;

B) BHU3HAYUTH CHPSIMOBAHICTh KOHKPETHHMX il YYaCHHUKIB KOHQIIKTHOT
cutyanii. Y 3aco0ax, BUKOPUCTOBYBAaHUX HHMH, BIAOMBAIOTHCS MOTHUBH YYacTi
JIOJIMHY B KOH(JIIKTHIN cUTyaIrii,

') BU3HAYUTH «IUTOBY (00’ €KTHBHY) 30HY» KOH(IIKTHOI cuTyaIlrii. Baxxinuso
BCTAHOBUTH, SKOIO MIPOIO TMPEAMET HEBPETYIbOBAHOI PO3ODKHOCTI CTOCYETHCS
TEXHOJIOT1] BUPOOHUIITBA, CUCTEMH OpTaHi3allii 1 OMIaTH Mpalli B KOJEKTUBI, a KO —
0COOMBOCTEN JLIOBUX 1 OCOOMCTUX B3aeMUH KOH(DIikTyrounx ocib. Lle mo3Bosse
OJTHOYACHO 1 BCTAHOBUTH XapakTep MDKOCOOUCTICHOTO KOHQIIKTY, 1 YaCTKOBO
JIOKaJIi3yBaTu Horo cdepy.

Jlist Toro, mo6 oTpuMaTth 00’ €KTUBHY 1 BCeOIUHY OIIHKY CHTYyaIlii, 0axaHo:
BUCITyXaTW BCIX YyYaCHUKIB KOH(MIIKTHOI cHTyallli, BUABISIOYN TPU LHOMY
O€3CTOPOHHICTh, CTPUMAHICTh, HE POOJSAYM HISIKMX MEpPEeIYaCHUX BUCHOBKIB;
30CepeIUTH OCHOBHY YBary Ha mpeaMeTi KOH(IIIKTHOI cuTyarii 1 Ha #oro

1HII1aTOpax; BUCIYXaBIIM BCIX MOPI3HO 1 HE AIMIIOBIIM JI0 MEBHOI TYMKH, 3BECTH
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YYaCHHUKIB KOH(IIKTHOI CUTYaIli 1 «IpOrpaTtu» KOHMIIKTHUIA MPOLIEC, BTPYYalOUUCh
a00 HE BTPYUYaAIOUUCh Y HHOT'O 3aJIEXKHO BiJ] PE3YJIbTATIB.

Haii6inbi ckaagHuM 1 BIANOBIAAIBHUM €TalloM y BHPIMIEHHI KOH(IIKTHOT
CHUTYaIlii € TIOIIYK 1 YXBaJIeHHS pilmeHHs. byab-sSke KOHCTPYKTHBHE BPETyJTIOBaHHS
MUTaHHS, 30KpeMa KOH(IIKTHUX CHUTyallid, TIPYHTYETbCS HA ICHYIOUHX
HOPMATHUBHUX MPOIIETypax BPETYIIOBaHH, KOJIM KOHKPETHA CUTYaIlis MiAMaaa€ mif
neBHUM TN a00 KJIac BIIOMUX 1 CTAHJIAPTHO BUPILIYBAHUX CHUTYAalllid, a TAKOX Ha
TBOPUOMY, HECTAaHJJAPTHOMY IIJX0/I1 KEPIBHUKA IO aHAIII3y KOHKPETHOI CUTYaIlli.

Mu peKoMEeHIyeMO BUKOPHCTOBYBATH THITOJOTIYHUAN MiAX1, SKUH T03BOJISIE
IIBU/IKO, OTIEPATUBHO 1 CIIpaBEIMBO BUPIITYBaTH KOHQIIIKTHI cutyauii. KepiBHUK
Npy IbOMY HE BUTpayae 0araTo CHJI i €Heprii JAJisd YXBaJCHHsS PIIICHHS, SKE BXKE
3a37aneriib BUPOOJIEHO 1 TepeadadyeHo B TMPABOBHUX IMOJOKEHHSIX, KOJEKcax 1
CITy’kO0BHX IHCTPYKITISX.

TunosorivyHmil miaxia npunyckae:

- BU3HAYEHHS HAOYHOI CyTl KOH(IIKTHOT (TTpo0JIeMHOT) cCUTYaIlii;

- oruc TUMoBoi (Hpadynu cuTyarii;

- YiTKC BHU3HAYECHHS BCUIIKMX BapiaHTIB BHPINICHHS TPOOJIEMH
(xoH(iKTY). [IpOMY clipusie cCKIagaHHs KaPTOTEKH TUITOBUX CUTYAIIiH.

Bupimenns npob6iemu (KoHQITIKTY).

VYHiBepcaTbHUX METOIB PO3B’sI3aHHS KOH(DIIKTIB HE ICHYE Ta i HE MOXKeE
ICHYBaTH B MPUPOL. A/Ke KOKHUN KOHMIIKT € crienu(iYHM Ta HETIOBTOPHUM.
Mu MoxemMo 6a4UTH CXOXKI 32 3MICTOM NMPUYNHN BUHUKHEHHS MTPOTUPIY, MOJIEII
MOBEIIHKM YYaCHHUKIB, aje HEMOBTOPHICTh Ta I1HAWBIAYaJbHICTh KOHQIIKTY
MOSICHIOETBCSL  OCOOJIMBOCTSAMH HOTO CyO’€KTIB, iX MOTHBaMH, HACTPOEM,

JIOCBIJIOM Ta II€ NECATKAMU YAHHUKIB.
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